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TRUSTEES ANNUAL REPORT

The trustees, who are also directors for the purposes of company law, are pleased to present their report and the unaudited financial statements of the company for the year ended 31 July 2025	.  
REFERENCE AND ADMINISTRATIVE DETAILS
[bookmark: DBG246][bookmark: DBG247][bookmark: DBG248][bookmark: DBG251]Reference and administrative details are shown in the schedule of members of the board and professional advisers.

TRUSTEES
[bookmark: DBG256][bookmark: DBG257][bookmark: DBG258][bookmark: DBG259][bookmark: DBG260][bookmark: DBG261]The trustees who served the company during the year were as follows:
Mr A F Ballantyne
					Mr D W Carruthers
					Mr J F Warnock
Mrs A M Wilkie
Mr J Harvie
Mr M Brown
Mrs H Nicholls


STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing Document
RHET Clyde was established in 2002, and became a registered Scottish charity and company limited by guarantee in 2003. The company was incorporated under a Memorandum of Association, which established the objects and powers of the charitable company, and is governed by its Articles of Association.

Recruitment and appointment of new trustees
The directors of the company are also charity trustees for the purposes of charity law and, under the company’s Articles, are known as members of the committee. Under the requirements of the Memorandum and Articles of Association, the members of the committee are elected to serve for a period of three years after which they must be re-elected at the next Annual General Meeting. All members of the committee give their time voluntarily and receive no benefits from the charity.

[bookmark: DBG318][bookmark: DBG319]The committee members have the power to appoint any person to be a member of the board either to fill a casual vacancy or as an addition to the existing members of the board. Any new recruits must first be recommended, and unanimously approved, by the committee prior to appointment.

Induction and training of new trustees
[bookmark: DBG324]All new committee members are provided with appropriate guidance in relation to their responsibilities. In addition, the central team, based at Ingliston, Edinburgh keeps the area-based Countryside Initiatives abreast of national developments, assists with training and development activities and provides additional support when required. 

Organisational structure
RHET Clyde is part of a national network of 13 Countryside Initiatives, supported by a small central team of national RHET officers. RHET Clyde has 7 directors on the board, all volunteers, who are drawn from the food, farming, countryside and education sectors. They oversee the company’s activities to ensure they support the overall aims of the wider RHET network. The company employs the services of a Project Coordinator, who organises all planned activities including farm visits, classroom talks, risk assessments, specialised themed days, PR, communication and the admin paperwork. There is also an assistant coordinator who supports the Project Coordinator, and the board, as required.
RHET Clyde has many regular volunteers who help with delivery of planned activities. They include farmers, teachers, producers, suppliers and related industries.


Risk management
[bookmark: DBG359]The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate controls are in place to provide reasonable assurance against fraud and error. The charity’s trustees continue to monitor these risks on a regular basis.

Stringent risk assessment procedures are in place to ensure compliance with health and safety of staff, volunteers and visitors. The company holds public liability insurance covering it in its activities. In addition, all committee members are subject to SCRO scrutiny. 

OBJECTIVES AND ACTIVITIES
RHET Clyde works with partners, benefactors and supporters in the agricultural, environmental, food, countryside and education sectors to educate young people aged 3 to 18 in the local area about sustainable food, farming and countryside. These valued individuals and organisations help RHET Clyde to host, support and develop the activities of the organisation in many ways.

Activities take place in, or involve people from, the Scottish agricultural environment, creating learning opportunities that focus on:

· Farming and food production
· Outdoor learning for all
· Countryside – including forestry and estate management
· Environmental awareness

RHET Clyde promotes understanding of the environmental and economic changes taking place in rural Scotland and its environment by:

· Providing opportunities for young people to experience the Scottish countryside through visits;
· Providing opportunities for young people to engage with people who live and work in the countryside in a variety of settings and vice versa.

RHET Clyde works in partnership with the RHET central team and others to develop resources and activities to give educators access to reliable and balanced information on farming and rural issues, and helps them to provide motivating curricular learning opportunities for young people.

Information and communications technology is used appropriately in pursuit of the company’s aims and the board reflects regularly on the effectiveness of its activities, striving for continuous improvement.

Funding is secured and financial and other resources are optimised, to enable the above actions on a sustainable local basis.

ACHIEVEMENT AND PERFORMANCE
RHET Clyde has 50 farms, all of which have been risk assessed and have hosted farm visits. They also have 22 fully trained speakers who have given various talks around the area. 

During the 2024/25 year, RHET Clyde hosted farm visits and farm events with 7468 pupils and attended classroom speaker visits and events with 3313 pupils, plus ran several projects in schools and online with 2712 pupils. In total we worked with 13493 young people. 

FINANCIAL REVIEW
[bookmark: DBG976]During the year total income amounted to £7,265 (2024 - £20,387), whilst expenses amounted to £10,859 (2024 - £13,575). A net loss of £3,593 (2024 – £6,811 profit) has been reported.
[bookmark: DBG977]
[bookmark: DBG978][bookmark: DBG979]Reserves policy
[bookmark: DBG980]Reserves are needed to meet the working capital requirements of the charity and the committee are satisfied that, at current levels, they would be able to continue the activities of the charity in the event of a significant drop in grant funding. The charity’s funding strategy ensures that there is enough money coming in every year to allow planned activities to be carried out, with a small contingency allowance. 

[bookmark: DBG982][bookmark: DBG983]Total reserves on 31 July amounted to £5,700.33 (2024 - £9,294), with liquid reserves making up £5,199 (2024 - £8,491) of this balance. Total reserves include unrestricted funds of £5,700 (2024 - £9,294) with no restricted funds.
[bookmark: DBG986]
[bookmark: DBG987][bookmark: DBG988]Principal funding sources
[bookmark: DBG989]The charity receives core grant funding from the Royal Highland and Agricultural Society of Scotland (RHASS), but the trustees also actively seek out general donations and financial support from the local community. In addition, the charity conducts an event every three years to raise additional funds. 
[bookmark: DBG994]
[bookmark: DBG995][bookmark: DBG996]Investment policy objectives
[bookmark: DBG997][bookmark: DBG998]Aside from retaining a prudent amount in reserves each year, most of the charity’s funds are to be spent in the short term so there are few funds for long term investment. Consequently, the charity’s investment policy is to transfer surplus working capital to an interest-bearing savings account.

PLANS FOR FUTURE PERIODS
The charity plans to continue the activities outlined above in the forthcoming years subject to satisfactory funding arrangements. The planned outcome of all the aforementioned activities is that local young people will have an enhanced understanding of the rural environment, the dynamic nature of food, farming and countryside activities and the vital contribution such activities make to sustaining and enhancing our economy and way of life.

The targets outlined in the charity’s action plan for 2025/26 include:

· Organising classroom visits and events by RHET volunteers to over 1750 young people and take 6700 out on farm visits or events over the course of the year. 

· Hosting 4 ‘Food & Farming’ events for primary 6 aged children for schools, in Lanark, East Kilbride, Blackwood plus an additional ‘in school’ event.

The charity’s ethos of reflection and continuous improvement, and the network-wide system of reporting to the RHET central team, ensure the effectiveness of activities in contributing to progress towards planned outcomes is monitored. 

[bookmark: DBG389]RESPONSIBILITIES OF THE TRUSTEES
[bookmark: DBG390][bookmark: DBG391][bookmark: DBG392][bookmark: DBG393]The charity's trustees are responsible for preparing the Trustees Annual Report and the financial statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

[bookmark: DBG394][bookmark: DBG395][bookmark: DBG396]The law applicable to charities in Scotland requires the trustees to prepare financial statements for each financial year which give a true and fair view of the situation of the charity and of the incoming resources and application of resources of the charity for that period. In preparing these financial statements, the trustees are required to:

· [bookmark: DBG397][bookmark: DBG398]select suitable accounting policies and then apply them consistently;
· [bookmark: DBG399]observe the methods and principles in the Charities SORP;
· [bookmark: DBG400]make judgements and estimates that are reasonable and prudent;
· [bookmark: DBG401][bookmark: DBG402]state whether applicable accounting standards have been followed, subject to any material departures disclosed and explained in the financial statements;
· [bookmark: DBG403]prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will continue in operation.
[bookmark: DBG404]
[bookmark: DBG405][bookmark: DBG406][bookmark: DBG407][bookmark: DBG408][bookmark: DBG409][bookmark: DBG410]The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the financial position of the charity and enable them to ensure that the financial statements comply with the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended) and the provisions of the Trust deed. The trustees are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the charity and financial information included on the charity’s website. Legislation in the United Kingdom covering the preparation and dissemination of financial statements may differ from legislation in other jurisdictions. 

[bookmark: DBG413]INDEPENDENT EXAMINER
[bookmark: DBG414][bookmark: DBG415][bookmark: DBG416][bookmark: DBG417][bookmark: DBG418][bookmark: DBG437]Allistair Gray has been re-appointed as independent examiner for the ensuing year. 

[bookmark: DBG438]SMALL COMPANY PROVISIONS
[bookmark: Fpage006][bookmark: DBG439][bookmark: DBG440][bookmark: DBG441][bookmark: DBG442][bookmark: DBG443][bookmark: DBG444][bookmark: DBG445]This report has been prepared in accordance with the provisions applicable to companies entitled to the small companies’ exemption.

Registered office:						Signed on behalf of the Trustees:

Bardykes Farm
Blantyre							
Glasgow							..................................................................... Director
G72 9UJ							MR J HARVIE



.....................................................................  Date
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For the year ended 31 July 2025, the company was entitled to exemption from audit under section 477 of the Companies Act 2006 relating to small companies.
Trustees' responsibilities:
The members have not required the company to obtain an audit of its accounts for the year in question in accordance with section 476; and
The trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to accounting records and the preparation of financial statements.
These financial statements have been prepared in accordance with the provisions applicable to companies subject to the small companies regime.
These financial statements were approved by the members of the committee and authorised for issue on and are signed on their behalf by:

.......................................................................
MR J HARVIE (Director)
Company Registration Number: SC257207

NOTEST THE ACCOUNTS
FOR THE YEAR ENDED 31st July 2025
A loss of £3,593 for the year reflects a £10,404 decrease from profits in the previous year. Consideration should be made as the previous year had a £12,512 increase in profits from the year prior. Substantial income was realised last year from Race Night and Charity Swim events. The loss this year is comparative to the loss in 2022/23. Income was down on the previous year but up £1,865 from 2022/23. Overheads were down due to less fundraising event costs. 
Total reserves on 31 July amounted to £5,700 (2024 - £9,294) which is £3,593 down from the previous year but still £3,217 up from 2022/23. Liquid reserves make up £5,199 (2024 - £8,591) of this balance. Total reserves include unrestricted funds of £5,700 (2024 - £9,294). Consideration was given during the 2023 accounts audit to the declining reserves since 2020. There is a healthy reserve balance as of July 2025 . 





INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES AND MEMBERS OF RHET CLYDE

I report on the financial statements for the year ended 31 July 2025, which comprise the statement of financial activities (including income and expenditure account), statement of financial position and the related notes.

Respective Responsibilities of trustees and examiner
[bookmark: DBG503][bookmark: DBG504][bookmark: DBG505][bookmark: DBG506][bookmark: DBG507][bookmark: DBG508][bookmark: DBG509][bookmark: DBG510]The charity’s trustees (who are also the directors of RHET Clyde for the purposes of company law) are responsible for the preparation of the accounts in accordance with the terms of the Charities and Trustee Investment (Scotland) Act 2005 (The 2005 Act) and the Charities Accounts (Scotland) Regulations 2006 (as amended) (2006 Accounts Regulations).  The charity’s trustees consider that the audit requirements of Regulation 10(1)(a) to (c) of the 2006 Accounts Regulations do not apply.  It is my responsibility to examine the accounts as required under Section 44(1)(c) of The 2005 Act and to state whether particular matters have come to my attention. To the fullest extent permitted by law, I do not accept or assume responsibility to anyone other than the charity and the charity’s members, as a body, for my work, for this report, or for the opinions I have formed.

Basis of the independent examiners report
My examination was carried out in accordance with Regulation 11 of the 2006 Accounts Regulations.  An examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records.  It also includes consideration of any unusual items or disclosures in the accounts, and seeks explanations from the trustees concerning such matters.  The procedures undertaken do not provide all the evidence that would be required in an audit, and consequently I do not express an audit opinion on the view given by the accounts. 



Independent examiner’s statement
In the course of my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that, in any material respect, the requirements

· to keep accounting records in accordance with Section 44(1)(a) of the 2005 Act and Regulation 4 of the 2006 Accounts Regulations; and 

· [bookmark: DBG590][bookmark: DBG591]to prepare accounts which accord with the accounting records and comply with Regulation 8 of the 2006 Accounts Regulations, 

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached.


Name:-		Allistair Gray
Address: 	Ballageich House
		Highflat Road
		Carmunnock
		Glasgow
		G76 9EU
		
Signed …………………………………………..

Date ……………………………..


Approved and Signed on behalf of the Trustees by …………………………..

Signed ……………………………

Date ……………………………..
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Opening Closing Movement

Fixed Assets

FA Equipment 802.31 601.73 -200.58

Total Fixed Assets 802.31 601.73 -200.58

Current Assets

BoS Current ACcount 8591.35 5198.60 -3392.75

Total Current Assets 8591.35 5198.60 -3392.75

Current Liabilities

Accruals 100.00 100.00 0.00

Total Current Liabilities 100.00 100.00 0.00

NET ASSETS 9293.66 5700.33 -3593.33

Capital

Funds Carried Forward - R 0.00 0.00 0.00

Funds Carried Forward - U 9293.66 5700.33 -3593.33

Total Capital 9293.66 5700.33 -3593.33

STATEMENT OF FINANCIAL POSITION

Balance Sheet

From 01/08/2024 to 31/07/2025
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Jul-25 Jul-24 Diff

Grant-Sustainability Day 2500 2500

Grant - Tesco 500 -500

2500 500 2000

Donations - Supporters 2080 749 1331

Donations - Swim 3320 -3320

Events 65 -65

2080 4134 -2054

Race Night - Tickets&Dons 7251 -7251

Race Night - Auction 8502 -8502

Barndykes Event -65 -65

Fundraising Raffle 2750 2750

2685 15753 -13068

Total Sales 7265 20387 -13122

Gross Margin

7265 20387 -13122

Fundraising Events Costs 305 4028 3723

F&F Events 1751 -1751

2056 4028 1972

Bus Funding 440 40 -400

Assistant Exp 4009 3663 -345

4449 3703 -745

Insurance 498 498

Examiner's Remuneration 100 100

Print, stationary, post 682 728 47

Mileage 2847 4101 1255

Sundry Expenses 525 150 -375

4153 5577 1424

Total Overheads 10658 13308 2651

Depreciation 201 267 67

Total Depreciation 201 267 67

Profit/Loss

-3593 6811 -10404

Depreciation

RHET Clyde

Profit & Loss - 01/08/2024 to 31/07/2025

Donations

Fundraising

Overheads

Costs of Generating Funds

Expenditure on Charitable Activities

Admin Expenses

Sales

Grants
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Restricted 

Funds

Unrestricted 

Funds

Total Funds 

31/07/2025

Total Funds 

31/07/2024

£ £ £ £

Note

INCOME

Donations and legacies -            4,580            4,580           4,634          

Fundraising -            2,685            2,685           15,753        

Income from charitable activities -            -                -               -             

Investment income -            -               -             

TOTAL INCOME -            7,265            7,265           20,387        

EXPENDITURE

Expenditure on generating funds -            2,056            2,056           4,028          

Expenditure on charitable activities -            4,449            4,449           3,703          

Other 201            4,153            4,354           5,844          

TOTAL EXPENDITURE 201            10,658          10,859          13,575        

NET INCOME/(EXPENDITURE)

AND NET MOVEMENT IN  201) (         3,393) (          3,594) (         6,812          

FUNDS FOR THE YEAR

 All income and expenditure derive from continuing actitivies.

The Statement of Financial Activities includes all gains and losses recognised in the year.

STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING THE INCOME AND EXPENDITURE ACCOUNT)


