Report of the Committee for the year to 31 December 2025 and Convenor’s Report

This is my sixth and final report as Convenor of the Friends of Innerpeffray Library. 
During the year 2025 the Committee continued tradition and presented a varied programme of events. The opening meeting was a talk given by Ursula Buchan about her grandfather, John Buchan – ‘Beyond the 39 Steps’. The AGM in April was followed by a performance in the Library – ‘Journeyings’ given by Crawford Logan, Susan Smart and Joan Taylor. Other musical events were given by Sarah Small, Morag Brown and Lewis Powell-Reid, Gerda Stevenson and Freeland Barbour. Talks in the Schoolroom were by Mike Bullick of the Northern Lighthouse Board and Lord Duthie, who gave the Ted Powell lecture. All talks and events were very well supported. I would also like to thank Gillian Wade and Jean Ann Scott Miller for providing suggestions and then introductions to some of the speakers. 
Since June 2024 Crawford Logan has continued to promote Innerpeffray Library through ‘Jouneyings’ – last year with Susan and myself in tow we performed at Carlops, by invitation of Gerda Stevenson, and the Smith Art Gallery in Stirling. In June this year we are in East Kilbride – hopefully not in the middle of the Whirlies roundabout - and on 4th July, ‘Journeyings’ goes to St Mary’s Cathedral in Edinburgh.
The two Christmas events in the Library and the Chapel were sold out. I hope to continue my association with the Innerpeffray Singers, especially as it will be 25 years since Jimmie Allan asked me if I thought a Carols in the Chapel would work. On Sunday, 6th December, 2026 I am hoping for ‘crisp and even’ conditions with the ‘silver sparkle’ of frost and dry weather . On the previous Sunday, 29th November, the 1st Sunday in Advent we will have the Christmas Library event.
 I am grateful to all the musicians, speakers and helpers who give so willingly of their time and expertise in support of the Library. When FOIL was founded in 1993 it was almost ‘expected’ that performers and speakers would donate their services for free. Times have changed and the FOIL committee now has clear criteria regarding payment for performers and speakers. 
Once again, I would like to highlight the support given to FOIL by Morrison’s Academy and Ardvreck School. The hire of rehearsal space, if needed, minibuses and printing is a significant expense when staging any concert or event; both schools donate these services and in consequence we are able to keep such costs to a minimum. 
Morrison’s Rector, Andrew McGarva is off to pastures new in August when he becomes Head of Tring Park School for the Performing Arts, we wish you every success in your new job Andrew. Sadly (!) he takes with him his wife, Barbara, who has been a stalwart and valued member of the FOIL committee since 2021. We will miss you both very much – but especially you Barbara!!! 
As result of fundraising and membership subscription in 2025 we have transferred £3,400 to the Mortification in order to support the following events
· ‘Madertie Month’:  by subsidising the entrance cost to the Library, a broader range of people is enabled and encouraged to visit, enjoy and experience for free
· Monies transferred will also pay the guarantee for the production in mid-July by Three Inch Fools
· Provide sponsorship to encourage and support the ‘Festival of Reading’ in September
£15,000 was transferred to the Trustees in support of the Viewing area project. £5,000 as noted in this year’s accounts from FOIL funds then an additional £10,000 paid in February to complete our financial promise to the Governors. These donations were supported by the incredibly generous donation of £15,000 given to us by Lorna Ramsey, a Life Member of FOIL but more importantly somebody whose roots are very firmly planted in the DNA of the Library and the Innerpeffray area. We are very grateful Lorna for your support and generosity. This donation included Gift Aid and I know that both Iain and Shona will mention this important aspect of membership, support and fund-raising in their reports.
We are always pleased to welcome new Friends and very sad to lose old members of FOIL. In the past year, long-time members Bill Drummond Moray and Lamont Ross have died. Last week Alison Strang , tablet maker extraordinaire and wife of our Independent Examiner, Frank, died very suddenly in her new home in Dunbar. Bill Gray, an original Innerpeffray Singer, Library Volunteer and FOIL member and Sally Coutts; stalwart attender of events in all weathers, both passed away in Wardside Care home in Muthill.
Last year I reported the death of Bobby Donaldson one of FOIL’s founding members, sadly and suddenly his wife. Morag, has joined him on the FOIL ‘Role of Honour’. Morag was a lady of charm, always smiling, supportive and a ubiquitous presence at events and gatherings. 
Our thanks go to all of these FOIL members for all you have given to Innerpeffray Library.
Huge thanks from the Committee is also due to Lara Haggerty, the Keeper of Books at Innerpeffray and her assistant, Naomi Harvey we are indebted to you both for your expertise, knowledge and patience. I am also very grateful to Martyn Wade for his support and friendship over the last six years.
As ever I am most grateful to my committee who have been so supportive to me in my role as Convenor – depite my tendency to go ‘off piste’, not delegate, leave everything to the last moment, come up with hare brained schemes that need to be reined in and of course IT disasters. Most were recruited to the Committee by me because they were friends (with a small ‘f’.) Shelagh has become a friend (small ‘f’) by being a Friend with a big ‘F’; She became an obvious recruit as I saw her potential when she, unprompted, began to tidy the Chapel after an event!
I hope they are still friends I could not have managed without any of you. Thank you Shona, Fiona, Julia. John. Iain, Kirsty, Barbara and Shelagh. Thanks are also due to John Mauchline, Gillian Wade, Charles Crookshank and Pamela Haggart who lived to tell the tale of serving under my Convenorship.
As I said this is my last report as Convenor and I hope you will humour me if I ignore my husband’s constant advice not to talk too much and add an appendix to the Report of the Committee.
Back in about 1995 Norman and I were strong-armed by Jean Ann to become members of FOIL. It is not easy with a young family and a husband who works away from home to attend meetings and I underline this when people ask why there are not more ‘young’ people at meetings. I have always had an interest in books and the written word (as well as spoken) so when possible, I booked a baby-sitter and attended FOIL events and talks. In 2001 Jimmie Allan, then Convenor, asked me to put a programme together for Carols in the Chapel. I love the challenge of this and it has been a great joy and lots of fun to choose the carols and readings and rehearse with the Singers – yet more friends with a small ‘f’ and collaborate with my very good friends Howard Duthie and Gordon Murch.. I cannot believe that in December it will be 25 years. Truly something to celebrate
Because of work and family commitments I took a break from the Carols and as a regular attender at FOIL meetings but when I ‘retired’ from class teaching I decided I needed something to fill the gap and so, encouraged by John and Gillian I joined the FOIL committee. I held this position for all of 30 minutes and then I was strong armed (those words again) into becoming Secretary. 
On January 1st 2020 I was delighted to become Convenor and had a good idea of what I wanted to achieve and what I thought needed to be achieved all the while building on the success of the 2019 season. Little did I know that one third of my tenure would be under Covid restrictions and a half of that tenure would be impacted by Covid. 

So, what has changed ?
 Well canapes are a thing of the past, the world of Health and Safety, allergies, a litigious society and costs led the Committee to the decision that producing these delicacies, running a Bake Stall at Drummond Castle and producing chutney and jam for the Innerpeffray Fayres are really not viable or practical. Serving on any committee should not cost money.
We have a new more relevant Constitution
There is new staging and Lighting for use in the Chapel and Library.
Our membership data base is gradually beginning to make sense and I know that making final practical changes to payment methods and role keeping is high on the agenda for the new committee
As a matter of course we intend to continue our support of Three Inch Fools and Madertie Month and the Festival of Reading as these are very much in line with the constitutional aims
The Ted Powell lecture and the AGM event are now free to all FOIL members. Other talks are charged at the full rate to avoid confusion. Membership still presenting excellent value for money.
My main aim was to ensure a better working and open relationship with the Governors of the Mortification and an understanding that all those of us involved at Innerpeffray are working for the same end. The continuation of Innerpeffray Library.
Libraries do not last for 350 years, we read almost daily of closures or restructuring or how that because of technology books have become irrelevant. Well, take any person of any age to Innerpeffray and watch the wonder as they hold an ancient book or have the story of a book revealed by a Volunteer or find a book held in trust at Innerpeffray that means something special to just them. Ask Lorna Ramsey why she wants to help – its because Innerpeffray is as special to her as it was to her mother and her grandmother. Kirsty Macdonald’s familial connection goes back to the Faichney Stone, to the founding of FOIL; Innerpeffray is in Lorna and Kirsty’s  DNA as it is in all the families of the names included in the Borrowers register.
This Library will celebrate the 350th  anniversary of it’s founding in 2030. This is a unique opportunity for FOIL, the Governors and the Volunteers to start to work and plan together but this co-operation needs to start NOW. Use pooled knowledge, connections and skills to hold or create something very special that will increase the profile, relevance and importance of  the Library as well as enhancing and protecting the fabric of the building for the future.
This small gem in the centre of Scotland has survived 350 years despite facing financial pressures,  threats of closure, wars and rumours of wars – let’s us all ensure that  Innerpeffray Library is here in 2380 . 
I thank you for the privilege of being Convenor these last six years and for the support given to me and the Library by all members of FOIL and the wider Innerpeffray community

Joan Taylor
1st April 2026
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