Music In Dumfries AGM 2026

President’s Report

Welcome to our Annual General Meeting, and thank you to all committee members who have helped to make the last year another success.
Pam and Matthew are standing down from the committee this year, and I would like to extend particular thanks to them for the contribution they have made over the past few years.  I must admit that I was doubtful about Matthew’s advice regarding Gift Aid on subscriptions, but he was right, and the club has benefitted as a result.
The past season has been a great success musically.  Once again, we were able to provide a wide range of concerts which, judging by audience feedback, were enjoyed by those who attended.  We were also fortunate to receive funding from Chamber Music Scotland under the new scheme, where two-thirds of clubs applying for grants are successful.  I have submitted a funding application for the next season and I hope that we will again be granted the new maximum grant of £2,000.  However, we cannot assume that that will be the case.
Jane will take us through the financial situation in a moment, but – without wishing to tread on her toes – it’s fair to say that funding remains challenging for us.  Audience numbers are steady, typically around forty people per concert, but this is not enough to balance the books.  We have historically relied on the Chamber Music Scotland grant to plug the gap, but not only has that been reduced from £3,000 to £2,000, it is now only available to two in three clubs that apply for it.  We therefore urgently need to find a way to increase audience numbers in order to be able to sustain our activities in the longer term.
The coming season is our 80th season, and we should use this opportunity to raise the profile of the society.  We should also aim to increase the number of people on our email list, and we should encourage audience members to bring along a friend.  Any other ideas for increasing attendances would be most gratefully received!
I am standing down as President at this AGM but I am happy to take on the role of Vice President for the coming year, with the committee’s and members’ approval.  In practice, this means that I shall be carrying out the same tasks, but without an open-ended commitment to continue in the role.  
This brings me to the second challenge that the club faces, namely attracting people to serve on the committee.  We often mention this at concerts, but we never get any offers.  Hilary has said that direct approaches sometimes work better than generic invitations, so if anyone on the committee knows somebody that might be interested in joining, please do ask them!
To sum up our position, I would say that we continue to provide chamber music of the highest quality to the people of Dumfries and beyond, in line with our charitable aims.  That is something that we can be proud of.  However, I think the club faces three significant challenges in years to come.  The first of these is the cut in funding from Chamber Music Scotland.  Previously we received funding of £3,000 per year.  We have yet to see how the new funding model will work in practice, but I suspect that we will see that figure cut to nearer £1,300 per year, over a three-year funding cycle.  The second challenge is that of low audience numbers.  Despite concerts being well advertised and reasonably priced, we rarely get more than about forty people coming along.  This equates to around £600, which does not cover the cost of putting on a concert.   Clearly, with these two financial pressures, we shall simply run out of money if we are unable to increase audience numbers significantly.  I am aware that Alex’s Absolute Classics concerts attract significantly bigger audiences.  What is he doing that we are not?  The final challenge, which I have previously touched on, is attracting people to serve on the committee.  
A fairly recent development is the establishment of SCOMS – the Scottish Consortium Of Music Societies.  Kate and I are attending the annual online meeting tomorrow, and will report back in due course.  SCOMS is an umbrella organisation for clubs such as ours, and is grassroots led.  Once it is properly up and running, it may make it easier to negotiate Scottish tours with performers, which of course may in turn help with our financial pressures.
To end on a positive note, I am already looking forward to next season and I am grateful to Kate and Hilary for putting together another exciting and varied programme.  Thanks in advance to all of you for making our 80th season a season to remember.
