President’s report, 2025-26

I was quite surprised to realise that this is my 7th report to you and it’s good to be able to say that Cupar Choral continues to do well. We had 2 concerts this year, both under the leadership of our new Musical Director, and they were of a high standard and well received by the audiences.
I really enjoyed the Christmas programme, and I hope others did too. Gaudete is a popular piece and not too difficult so a great introduction to the concert. Britten’s Ceremony of Carols and the Bruckner and MacMillan pieces were more challenging but offered interest and variety. Chilcott’s 12 Days of Christmas was the crowd pleaser of the evening though, it was such fun to sing - when we got it right!  Which I seem to remember we didn’t at the rehearsal on the night before, when it was described as ‘a shambles’. But we rose to the challenge and the result on Saturday was as near perfect as we can get.  The audience clearly thought so too as they responded very enthusiastically.  The concert was successful both musically and financially with better ticket sales than the previous year and a healthy profit of about £1800 helped by raffle ticket sales.
There was a good turnout of members for the coffee morning in February. The footfall from the community was down slightly but stallholders were generally pleased with their sales and each of our own stalls did well. Thank you to Jessica for selling her snowdrops which made a great contribution to overall profit of more than £700.
The programme for the spring session was also very enjoyable, the Dvorak Stabat Mater drew us in – difficult at first but every choir member I spoke to grew to love it, there were some beautiful sections, particularly for tenors and basses which is quite unusual. The melody in the shorter piece by Ireland was also lovely and Lindsay and Eric performed their short solos very well. 
Peter’s concentration on details of timing and dynamics paid off as we were very well prepared for the concert so could approach it with confidence. We only had 43 singers on the night as several members had to drop out at the last minute and we didn’t succeed in attracting singers from other areas to join us, but I feel we did well and made ourselves heard despite the brass instruments directly in front of some of us! 
The orchestra was wonderful but the plan for the coming year is to have a smaller orchestra to give us more of an opportunity to express the dynamics of the pieces we sing. It was a great evening though, there was such a buzz at the post-concert refreshments and it was very nice to serve wine! I do have to report though that we did make quite a loss at the concert despite a large audience and good ticket sales. It’s lovely to have a 28 piece orchestra and 4 soloists but I’m afraid we can’t do that every year.
As is their job, the committee appointed Peter, our new Musical Director a year ago now, and I think he and the choir have settled into a way or working which really brings out the best in the choir. 
There was some disquiet when the tenors and basses were moved forward, (they liked it but we didn’t, may be one way of putting it), but it has definitely brought out the best in the singing of the lower parts although it does lead to the practical problem of taller members obscuring the view of the smaller members behind them. We all do accept that it is a sensible arrangement though. Thank you Peter for the hard work that you have put in over the year, preparing for each rehearsal and concentrating on all the nuances in the music, it is much appreciated and we look forward to working with you next year. Although, as Andrea and I said at our recent meeting with you, we come to choir to enjoy ourselves and need encouragement and some cossetting.
Thanks again to just about everyone in the choir for being so generous in donating to the repeated requests for various items – mainly food and drink for the hampers and post-concert refreshments, but also for contributions for the coffee morning. There is always such an uncomplaining response to every appeal, so thank you all very much. 
I should mention some by name though: – Roger (with Peter’s help) for the staging which was particularly challenging and time consuming for the April concert, Andrea for the tickets and posters, Ella for doing the raffle, Hilary and helpers for the teas, Eric and Fiona for publicity, Helen for updating the Facebook page and the website and all members of the committee who take on various tasks. 
Catherine and her son put together the programme for the Christmas concert so thank you to them and for the programmes for the past few years, which marked our move into more professional looking programmes. However, when they indicated that they wished to retire from this task, we discovered Lesley has hidden talents as a graphic designer so many thanks go to her for producing the very attractive April concert programme and to Andrea for getting them printed.
Thank you to Marion too for organising the hire of scores, I know it can be a stressful task which was not helped by the dreadful scores provided by another choir for the Dvorak. You’ll be pleased to know that following her complaints to them, they refunded the complete hire charge. Last, but not least, in terms of a contribution by a choir member, I must thank Sheila who does so much for us all and me in particular, and Jane for all her work overseeing the finances of the choir. They both put in a lot of work on behalf of the choir.
Of course, the choir couldn’t function without Peter at the rostrum and Kate on the piano, so I’d like to give you both something on behalf of the committee and all the choir.
So, on to next year! There may be new things on the horizon and tasks to undertake – it’s been suggested that we have an Instagram account and we’re hoping to list all our library of music on the Making Music website as available for hire. One significant change may be forced upon us if St Johns closes, but we know it will still be open for Christmas so our concert in December is definitely here. We’ve been approaching other venues should we need to move after that. So exciting times lie ahead and I hope we’re all looking forward to the coming year.
So that’s all I have to report.  Peter will go over the suggested programme which is looking good so far in a little while, but now I’ll ask Jane to present the accounts for the year.
