
 
 

 
                   
 
 
                       Charity Number: SC051406 

 

Positive Outcomes for Young People with Individual Needs 
c/o Rutherglen High School,  

Langlea Road, Cambuslang, Glasgow, G72 8ES Phone: 0141 643 3480 
 Email: gw20haggartyheather1@glow.sch.uk or gw07williamsguto@glow.sch.uk 

 

 

Minutes of Annual Meeting 

11 December 2025 

Trustees: Heather Haggarty (HH), Guto Williams (GW), Heather Gemmel (HG), Liz Ahern (LA). 

Apologies – none 

 

Agenda 

1. Overview 
2. Financial Summary 

3. Project Delivery (August 2025 – January 2026) 
4. Outcomes for Young People (August 2025) 
5. Impact Summary 

6. Closure Actions 

7. Acknowledgements 

8. AOCB  

 
POYPIN – End of Year Report 2025–2026 

Charity Number: SC051406 Date: June 2026 

1. Overview 

The 2025–2026 academic year marked the final operational year of POYPIN (Positive Outcomes for 

Young People with Individual Needs). Despite significant efforts to secure continuation funding, 

the charity faced substantial financial challenges, resulting in the difficult decision to formally 

close POYPIN in January 2026. 

Although the project has come to an end, the outcomes for young people this year have been 
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exceptional. POYPIN continued to deliver high-quality, bespoke skills programmes and 

community-based learning opportunities until closure, ensuring that all young people already 

engaged in the project received continuity of support. 

2. Financial Summary 

Funding Secured (2025–2026) 

• Trades House of Glasgow – £2,500 This was the only successful funding award for the year. 

Funding Applications Submitted 

• A total of 50 grant applications were submitted to a wide range of charitable trusts, 

foundations, and community funds. 

• All applications were unsuccessful, with funders citing high levels of demand and limited 

available budgets. 

Meetings with Partners 

• In November 2025, trustees met with Glasgow the Caring City to explore joint funding 

opportunities and sustainability options. 

• Despite positive discussions, no viable long-term funding route was identified. 

Decision to Close POYPIN 

• In January 2026, trustees agreed unanimously that the charity could no longer operate 

sustainably. 

• POYPIN formally ceased activity, and all remaining funds were allocated in line with the 

constitution and OSCR requirements. 

3. Project Delivery (August 2025 – January 2026) 

Despite financial constraints, POYPIN continued to deliver: 

• Bespoke skills training 

• Community-based work placements 

• Applied Behaviour Analysis (ABA) skills sessions 

• Supported vocational experiences 

• Individualised pathways planning 

• Transition support for senior pupils 
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The partnership with Glasgow the Caring City remained central to delivery during this period. 

4. Outcomes for Young People (2025–2026) 

Even in its final year, POYPIN achieved outstanding results for young people. 

⭐ 100% Positive Destinations 

Every young person supported through POYPIN this year progressed to a positive post-school 

destination, including: 

• Further education 

• Specialist college programmes 

• Supported employment 

• Paid employment 

• Hybrid college/work placements 

• Community-based bespoke packages 

⭐ Increase in Young People Entering Paid Employment 

A higher number of young people secured paid work, either directly or through supported 

employment pathways. 

⭐ Increase in Applications for Higher-Level Courses 

There was a notable rise in young people applying for: 

• National 5 level courses 

• Specialist vocational training 

• Skills-based college programmes 

This reflects the confidence, independence and employability skills developed through POYPIN. 

⭐ Growth in Bespoke Community Packages 

More young people than ever accessed: 

• Individualised community placements 

• Tailored work experience 

• Skills-based programmes aligned to their pathways 
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• Multi-agency supported transitions 

These packages were particularly impactful for young people at risk of non-positive destinations. 

5. Impact Summary 

Although POYPIN has now closed, the impact of the project remains significant: 

• Young people developed meaningful, transferable skills. 

• Families reported increased confidence in transition planning. 

• Community partners expanded their capacity to support ASN learners. 

• Schools benefited from strengthened pathways and improved positive destination data. 

• The project contributed to long-term cultural change around inclusion, employability and 

bespoke support. 

POYPIN leaves behind a legacy of innovation, compassion and transformational outcomes for 

young people with individual needs. 

6. Closure Actions 

• All financial records set to be finalised and verified. 

• OSCR will be notified in line with regulatory requirements. 

• Final reports ready for submitting to relevant funders. 

• Young people already engaged in programmes were supported to transition to alternative 

provision. 

• All partners were informed of the closure. 

7. Acknowledgements 

The trustees wish to thank: 

• Glasgow the Caring City 

• The Trades House of Glasgow 

• The Robertson Trust Fund  

• School staff and partners 

• Families and carers 
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• The young people themselves 

POYPIN has been a unique and powerful project, and its achievements will continue to influence 

practice and outcomes for years to come. 

 
8. AOCB 

 
Open communication with partners to ensure that the project can continue if funding from 
alternative sources becomes available through school funds. 
 
  


