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POSTCODE CHILDREN TRUST

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2025

The Directors present their annual report and audited financial statements for the year ended 31 December 2025.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the Company's governing document, the Companies Act 2006, the Charities
and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006, FRS 102 "The
Financial Reporting Standard applicable in the UK and Republic of Ireland" and the Charities SORP "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)".

Objectives and activities

Postcode Children Trust has a vision that every child and young person, regardless of their starting point,
background or experiences, feels loved, safe, respected and enabled to thrive into adulthood.

We want a world where the voice and rights of the child are at the centre of their journey and support is offered early
to children, young people and families who need it, free from judgement or stigma.

Postcode Children Trust mission is to inspire and support children and young people to make the most of their lives
and opportunities within their communities.

Postcode Children Trust is solely funded by the proceeds of its society lottery and awards grants to good causes
and charities that seek to strengthen families, tackle poverty, support mental health and resilience and boost
opportunities for young people. The trust will also fund charities working alongside children and young people with
disabilities and supporting those who have experienced trauma and abuse.

The Trust supports charities and good causes with those purposes through grant funding for charitable activities
across Great Britain. The Trust was established to promote:

the prevention or relief of poverty;

the advancement of education;

the advancement of health;

the saving of lives;

the promotion of equality and diversity;

the advancement of public participation in sport; and

the relief of those in need by reason of age, ill health, disability, financial hardship or other disadvantage.

Postcode Children Trust operates its own society lottery which is regulated by the Gambling Commission under
certificate 037182-N-318416-008 and 037182-R-318415-008. The Trust engages Postcode Lottery Limited (PLL),
trading as Postcode Lottery, as its External Lottery Manager.

Grant making policy

The Trust team research a selection of potential grant beneficiaries with aims in line with the objects of the Trust, the
current funding strategy and budget. This selection is presented to the Directors, who make recommendations to
invite charities to apply. Once applications are received, the Directors make a final decision of who to support.

Funds are awarded in order to support sustainable long-term partnerships. At the point of application an indicative
award amount is communicated. The final award is decided by the Directors on approval of the application.

The Trust awards unrestricted, flexible funding on an annual basis to each regular, supported charity. Funds are
awarded to support sustainable, long-term partnerships, with a formal review after three years. Where our long-term
partners are able to demonstrate impact aligned to our values and subject to the availability of funding, we will seek
to provide uplifts over time where possible to enable them to do even more to create a better world.

Where funding allows, at the discretion of the trust, one-off awards may be offered for:
« a special project which meets the thematic and geographic priorities of the Trust;
« building capacity for long-term growth or organisation strengthening and sustainability;
« additional support in emergency situations or to tackle specific needs;
« working in partnership with other funders on collaborative approaches to maximise impact
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Achievements and performance

Significant activities and achievements against objectives

In 2025, we were able to fund 14 charities working in Great Britain on issues such as safeguarding, mental health

and creating positive opportunities for children, young people and families. These were:
« Children First - Health, Sport & Wellbeing

Children North-East - Health, Sport & Wellbeing

Daisy Chain - Health, Sport & Wellbeing

Magic Breakfast - Equality, Education & Human Rights

Place2Be - Health, Sport & Wellbeing

Whizz-Kidz - Health, Sport & Wellbeing

Girlguiding - Equality, Education & Human Rights

Barnardo’s - Health, Sport & Wellbeing

NSPCC - Health, Sport & Wellbeing

Home Start UK - Health, Sport & Wellbeing

OnSide Youth Zones - Health, Sport & Wellbeing

Scout Association - Health, Sport & Wellbeing

The Childhood Trust - Health, Sport & Wellbeing

Royal Voluntary Service - Health, Sport & Wellbeing

Case Study: Home Start UK

Unrestricted support is the bedrock that allows Home-Start to say “yes” quickly and stay as long as a family needs
us. In Sarah’s case it funded the volunteer coordination, training, supervision and ongoing support that turned a
high-risk situation into a thriving family — without flexible funding this level of intensive, responsive volunteer support
simply would not have been possible.

When Sarah was referred to Home-Start she was eight months pregnant and facing the real prospect of her baby
being removed at birth. A pre-birth assessment had already recommended a supervised mother-and-baby unit
because of Sarah’s mental health struggles and substance use. Care proceedings looked almost inevitable.

This is not a story about loss. It is a story about what happens when someone stands beside a parent at their lowest
point.

In the final weeks of pregnancy, early help services gave Sarah practical and clinical support, but when she and her
newborn entered the unit she felt overwhelmed, exhausted and terrified of losing her child under constant scrutiny.
That is when Home-Start stepped in.

Sarah was matched with an experienced volunteer — a retired health visitor with warmth, patience and decades of
wisdom. From day one the volunteer looked beyond the files and saw a mum who loved her baby fiercely but
needed someone firmly in her corner.

They started gently: coffee outings, trips to the shops, visits to play centres. A listening ear on the toughest days.
The volunteer helped Sarah notice the small, precious signs of bonding — how her baby calmed at her voice, how
their connection was growing. She reminded Sarah, over and over, that she was enough.

Slowly Sarah opened up about her fear of drug services — not resistance, but deep-seated dread shaped by years
of judgement. With her volunteer beside her, trust grew into courage. Two months later Sarah started treatment.
Those first weeks were hard, but she was no longer alone.

Just two weeks after Home-Start began, professionals saw such progress that Sarah was allowed home with her
baby under supervision. Her volunteer stayed close — attending appointments, helping her settle, simply being
there.

Week by week Sarah grew stronger. Her bond with her son deepened. She began to believe she could do this.
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Social care moved from Child Protection to Child in Need, and eventually stepped back altogether. Home-Start
stayed.

Six months on, Sarah’s little boy is thriving. All formal social care involvement is ending, and we will continue
supporting Sarah for at least another four months as she secures childcare and starts college.

Because of flexible funding from partners like Postcode Children Trust, volunteers like Sarah’s are ready
whenever a family needs them — and they stay until the job is done.

Financial review

The Directors are closely monitoring performance and remain confident in the resilience of the subscription model to
protect the Trust’s revenues and amounts raised for good causes in 2025 and beyond.

All funds received from proceeds of Postcode Lottery relating to Postcode Children Trust have been included in the
financial statements. This amounted to £48,972,527 (2024: £48,955,478). Of this, and included in expenditure on
raising funds, 40%: £19,589,011 (2024: 40%: £19,582,191) is given out as prizes and 28%: £13,586,127 (2024:
27%: £13,217,979) is retained by our External Lottery Manager which is Postcode Lottery Limited. The remaining
32%: £15,797,389 (2024: 33%: £16,155,308) is managed by Postcode Children Trust. Postcode Children Trust
promoted twelve draws during 2025 (2024: twelve draws).

£16,158,974 (2024: £14,300,000) was given out in grants for charitable activities in the year with £141,127 (2024
£77,155) of costs to support these activities. Of this, £7,322 (2024: £7,506) was included in Governance Costs.

Directors consider new beneficiaries of funds regularly, depending on the level of funds forecast to be received in
the year.

Going concern

These financial statements have been prepared on the going concern basis which assumes that the charity will
continue its operations. With having a single source of income, the Directors remain confident in the resilience of the
subscription model of Postcode Lottery to protect the Trust income. In the event of a substantial change in
circumstances significantly reducing revenue, the Trust holds sufficient cash reserves to ensure it can continue
operations for the foreseeable future.

The Trust only awards grants once there is a level of certainty in the income due to be received. With any downturn
in income, the Trust is in a position to adjust grant levels accordingly to ensure that the Trust remains to be a going
concern.

The Directors consider it appropriate to prepare financial statements on a going concern basis.

Reserves policy

As a company limited by guarantee with no fixed assets, reserves are set according to budgeted income and
against obligations for continuous funding for supported charities. It is intended to mitigate against uncertainty
relating to cash flow, to ensure that there are sufficient reserves to cover any financial shortfalls, to react to
unexpected situations, to protect the Trust’s activities if expected income is not received and to retain continuity in
relation to expected grant awards.

The Trust’'s sole income is generated by its society lottery operated by its External Lottery Manager, Postcode
Lottery.

We aim to hold financial reserves at a minimum of 25% of the annual provisional funding commitments, and a
maximum of £500,000 above the minimum level within general funds. We acknowledge that from time to time the
Trust’s funding strategies and activities may require the Trust’s reserves to exceed the maximum level or fall below
the minimum level noted.

The Trust only awards grants once there is a level of certainty in the income due to be received. With any downturn
in income, the Trust is in a position to adjust grant levels accordingly to ensure that the Trust remains to be a going
concern.
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At 31 December 2025, reserves were at £5,223,869 of which £5,023,869 related to general reserves. This is a
decrease in general reserves of £112,364 from the prior year. This level is above the reserves policy and will be
used to fund charities during 2026.

Major risks
The Directors have a risk management strategy which comprises:
« evaluation and review of risks to the Trust and its External Lottery Manager (ELM) at each Audit & Risk
Committee meeting, and full Board meeting against the Risk Register;
« the Risk Register will be managed on a day-to-day basis by the Trust executive management team and
they will establish systems and procedures to mitigate these risks;
« in the event of a risk rising above ‘high’ the Directors must implement procedures to manage any potential
impact.

This strategy has identified the following key risks:

« Risk of the Government changing the law in relation to Society Lotteries. A review of the law relating to
Society Lotteries is on-going, and both Directors and the Trust executive management team keep up to
date with any information in relation to this.

« Risk of losing Gambling Licence due to non-compliance with the Gambling Commission Licence Conditions
and Code of Practice (LCCP). Again, this is managed by adhering closely to the LCCP and being aware of
anticipated changes to guidance and keeping abreast of industry best practice.

« Risk of dependence on one source of income and this income being lost. If the income were to reduce, this
would be on a gradual basis. The Trust executive management team receive daily reports regarding ticket
sales, so would be aware of any issues very quickly and these would be communicated to Directors.

Plans for future periods

With having a single source of income, the Directors remain confident in the resilience of the subscription model of
Postcode Lottery to protect the Trust income. In the event of a substantial change in circumstances significantly
reducing revenue, the Trust holds sufficient cash reserves to ensure it can continue operations for the foreseeable
future.

In order for the Trust to fulfil its vision, in the next three years prioritisation will be given to providing support early,
including in the early years, addressing violence against women and girls, tackling poverty, supporting young people
with care experience and strengthening families.

We explore how the work of our partner charities is aligned to the Sustainable Development Goals and continuously
review how we can complement support from government, corporate and other funders to create change. We
include support for advocacy in our work.

The Trust intends to fund supported charities during 2026, increasing the award levels many of them will receive
and potentially funding a few one-off awards.

Structure, governance and management

The Company is a company limited by guarantee, constituted by the Memorandum and Articles of Association and
is governed by its elected Directors. New Directors are elected at twice yearly meetings and a Director shall hold
office for a maximum period of four years from the date of appointment and shall then retire. Such person shall not
again be appointed as a Director unless the Directors resolve that there are exceptional circumstances in that such
individual possesses specific or unique skills and expertise, experience or ability of significant value to the
Company. In such circumstances, a retiring Director may, if willing to act, be re-appointed by the Directors for a
second and final term of a maximum of four years and shall at the end of that second term retire altogether so that
no Director shall hold office as Director for more than eight years in total.
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The Directors who served during the year and up to the date of signature of the financial statements were:
Doug Parkhill

Elizabeth Tait

Lynne Bell

lan Dommett

John Herriman

Recruitment and appointment of directors
No person shall be appointed or re-appointed as Director at any general meeting unless:

he/she is recommended by the Directors; or

not less than fourteen or more than thirty-five clear days before the date appointed for the meeting, notice
executed by a member qualified to vote at the meeting has been given to the Company of the intention to
propose that person for appointment or re-appointment together with notice executed by that person of his
willingness to be appointed or reappointed.

not less than seven nor more than twenty-eight clear days before the date appointed for holding a general
meeting notice shall be given to all who are entitled to receive notice of the meeting of any person who is
recommended by the Directors for appointment or re-appointment as a Director at the meeting or in respect
of whom notice has been duly given to the Company of the intention to propose him at the meeting for
appointment or re-appointment as a Director. The notice shall give the particulars of that person which
would, if he were so appointed or re-appointed, be required to be included in the Company’s register of
Directors.

the Company may by Ordinary Resolution appoint a person who is willing to act to be a Director either to fill
a vacancy or as an additional Director.

the Directors may appoint a person who is willing to be a Director, either to fill a vacancy or as an additional
Director, provided the appointment does not cause the number of Directors to exceed any number fixed by
or in accordance with the Articles as the maximum number of Directors.

Unless otherwise determined by ordinary resolution, the number of Directors shall not be subject to any maximum
but shall not be less than three. The Board of Directors shall at all times comprise a majority of non-remunerated
Directors.

Organisational structure

The business of Postcode Children Trust is managed by the Directors who exercise all the powers of the Company.
No alteration of the memorandum or articles and no such direction shall invalidate any prior act of the Directors. The
Directors ultimately decide the procedures for selection of projects and the amounts of grants involved. Directors
meet formally twice a year. These are chaired and fully minuted to discuss and decide the following:

Management of the Trust's Society Lottery, including social responsibility and current management by the
Trust's External Lottery Manager

Applications received

Outcomes of completed projects

Progress of current funding

New funding streams/programmes

Review of finances

Review of risk register

Any other business

The Directors of Postcode Children Trust engage Postcode Lottery Limited (who operate under brand name
Postcode Lottery) as their external lottery manager.

The Trust engaged MacRoberts LLP as its solicitor to use in all cases where legal services are required.

Induction and training of directors

Directors receive an induction handbook covering all relevant policies, procedures and any other relevant
information. They also have the opportunity for yearly training and continued professional development.
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Staff Structure
The Board of Directors appointed an Executive Manager of Postcode Children Trust to oversee the day-to-day
administration of the Trust. The Executive Manager is responsible for strategy advice and the day-to-day operations
of Postcode Children Trust. The Manager appointed the Trust team to undertake day-to-day activities including the
following:

« Screening of all funding proposals;

« Assessing complete applications and providing short summaries for the Directors to make decisions;

« Management of Director meetings including consultation of Directors where desirable or needed;

« Management of marketing/communication on behalf of the Trust including websites, newsletters, publicity

etc.

The Trust finance team provide financial management services for Postcode Children Trust including the following:
« Management of the bank account which will receive payments direct from Postcode Lottery Limited,;
« Monthly financial updates including income position, breakdown of costs, and awards made;
« Making payments to recipient projects;
« Reporting of lottery proceeds to Gambling Commission.

As part of services provided as outlined in the Services Agreement that exists between the Trust and Postcode
Lottery Limited, staff mentioned above are employed by Postcode Lottery Limited. Salaries for key management
personnel are determined by the Directors of Postcode Lottery Limited.
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Statement of directors’ responsibilities in respect of the financial statements
The trustees (who are also directors of Postcode Children Trust for the purposes of company law) are responsible
for preparing the Annual Report And Financial Statements in accordance with applicable law and regulation.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have prepared the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards, comprising FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of Ireland”, and applicable law).

Under company law, directors must not approve the financial statements unless they are satisfied that they give a
true and fair view of the state of affairs of the company and of the profit or loss of the company for that period. In
preparing the financial statements, the directors are required to:
« select suitable accounting policies and then apply them consistently;
« observe the methods and principles in the Statement of Recommended Practice: Accounting and Reporting
by Charities (2019);
« state whether applicable United Kingdom Accounting Standards, comprising FRS 102 have been followed,
subject to any material departures disclosed and explained in the financial statements;
- make judgements and accounting estimates that are reasonable and prudent; and
« prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The directors are responsible for safeguarding the assets of the company and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

The directors are also responsible for keeping adequate accounting records that are sufficient to show and explain
the company’s transactions and disclose with reasonable accuracy at any time the financial position of the company
and enable them to ensure that the financial statements comply with the Companies Act 2006.

The directors are responsible for the maintenance and integrity of the company’s website. Legislation in the United
Kingdom governing the preparation and dissemination of financial statements may differ from legislation in other
jurisdictions.

Directors’ confirmations
In the case of each director in office at the date the directors’ report is approved:
« so far as the director is aware, there is no relevant audit information of which the company’s auditors are
unaware; and
« they have taken all the steps that they ought to have taken as a director in order to make themselves aware
of any relevant audit information and to establish that the company’s auditors are aware of that information.

The Directors' report was approved by the Board of Directors.

%&’

lan Dommett
Chair

8 June 2026
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The Directors present their strategic report on the Trust for the year ended 31 December 2025.

Business Review

The description under the headings "Achievements and performance" meet the company law requirements for the
Directors to present a strategic report.

Performance Analysis and Financial KPIs
The description under the headings "Financial review" meet the company law requirements for the Directors to
present a strategic report.

Key Business Objectives and Strategy

The description under the headings "Objectives and activities" meet the company law requirements for the Directors
to present a strategic report.

Principal Risks and Uncertainties

The description under the headings "Financial review" meet the company law requirements for the Directors to
present a strategic report.

On behalf of the board

Do ot

\
lan Dommett

Director

8 June 2026
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Report on the audit of the financial statements

Opinion
In our opinion, Postcode Children Trust’s financial statements ("the financial statements”):

« give a true and fair view of the state of the charitable company’s affairs as at 31 December 2025 and of
its incoming resources and application of resources, including its income and expenditure, and cash flows,
for the year then ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice
(United Kingdom Accounting Standards, comprising FRS 102 “The Financial Reporting Standard applicable
in the UK and Republic of Ireland”, and applicable law); and

« have been prepared in accordance with the requirements of the Companies Act 2006, the Charities
and Trustee Investment (Scotland) Act 2005 and regulation 8 of The Charities Accounts
(Scotland) Regulations 2006 (as amended).

We have audited the financial statements, included within the Annual Report and Financial Statements (the “Annual
Report”), which comprise: the balance sheet as at 31 December 2025; the statement of financial activities including
income and expenditure account and the statement of cash flows for the year then ended and the notes to the
financial statements, comprising material accounting policy information and other explanatory information.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (“ISAs (UK)”) and applicable
law. Our responsibilities under ISAs (UK) are further described in the Auditors’ responsibilities for the audit of the
financial statements section of our report. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Independence

We remained independent of the charitable company in accordance with the ethical requirements that are relevant
to our audit of the financial statements in the UK, which includes the FRC’s Ethical Standard and we have fulfilled
our other ethical responsibilities in accordance with these requirements.

Conclusions relating to going concern

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company’s ability to continue
as a going concern for a period of at least twelve months from the date on which the financial statements are
authorised for issue.

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

However, because not all future events or conditions can be predicted, this conclusion is not a guarantee as to the
charitable company’s ability to continue as a going concern.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.
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Reporting on other information

The other information comprises all of the information in the Annual Report other than the financial statements and
our auditors’ report thereon. The directors are responsible for the other information. Our opinion on the financial
statements does not cover the other information and, accordingly, we do not express an audit opinion or, except to
the extent otherwise explicitly stated in this report, any form of assurance thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit, or otherwise appears to be materially misstated. If we identify an apparent material
inconsistency or material misstatement, we are required to perform procedures to conclude whether there is a
material misstatement of the financial statements or a material misstatement of the other information. If, based on
the work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report based on these responsibilities.

With respect to the Strategic Report and Directors’ Report, we also considered whether the disclosures required
by the UK Companies Act 2006 have been included.

Based on our work undertaken in the course of the audit, the Companies Act 2006 and The Charities Accounts
(Scotland) Regulations 2006 (as amended) require us also to report certain opinions and matters as described
below.

Strategic report and Directors’ Report

In our opinion, based on the work undertaken in the course of the audit the information given in the Directors’
Report, including the Strategic Report, for the financial year for which the financial statements are prepared is
consistent with the financial statements; and the Strategic report and Directors’ report have been prepared in
accordance with applicable legal requirements.

In addition, in light of the knowledge and understanding of the charitable company and its environment obtained in
the course of the audit, we are required to report if we have identified any material misstatements in the Strategic
report and Directors’ report. We have nothing to report in this respect.

Responsibilities for the financial statements and the audit

Responsibilities of the directors for the financial statements

As explained more fully in the Statement of Directors' responsibilities in respect of the financial
statements, the Directors are responsible for the preparation of the financial statements in accordance with the
applicable framework and for being satisfied that they give a true and fair view. The directors are also responsible
for such internal control as they determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the charitable company’s ability to
continue as a going concern, disclosing as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the company or to cease operations, or
have no realistic alternative but to do so.

Auditors’ responsibilities for the audit of the financial statements

We have been appointed as auditors under section 44(1) of the Charities and Trustee Investment (Scotland) Act
2005 and under the Companies Act 2006 and report in accordance with the Acts and relevant regulations made or
having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

-10 -
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Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Based on our understanding of the charitable company and industry, we identified that the principal risks of non-
compliance with laws and regulations related to the Companies Act 2006, the Charities and Trustee Investment
(Scotland) Act 2005 and regulation 8 of The Charities Accounts (Scotland) Regulations 2006 (as amended), and we
considered the extent to which non-compliance might have a material effect on the financial statements. We
evaluated management’s incentives and opportunities for fraudulent manipulation of the financial statements
(including the risk of override of controls), and determined that the principal risks were related to inappropriate use
of charitable funds, for example through fraudulent application for awards. Audit procedures performed included:

« enquiring of management and the directors to identify any instances of non-compliance with laws
and regulations, fraud or inappropriate use of charitable funds;

« understanding the approach taken by management and the directors to monitor compliance with laws
and regulations, and to prevent fraud or inappropriate use of charitable funds;

« validating, for a sample of charitable payees, that appropriate and sufficient evidence over bank details
was obtained by management, and that proper controls are in place over payee details; and

« testing that payments recorded within the financial statements can be traced to appropriate
supporting documentation.

There are inherent limitations in the audit procedures described above. We are less likely to become aware of
instances of non-compliance with laws and regulations that are not closely related to events and transactions
reflected in the financial statements. Also, the risk of not detecting a material misstatement due to fraud is higher
than the risk of not detecting one resulting from error, as fraud may involve deliberate concealment by, for example,
forgery or intentional misrepresentations, or through collusion.

A further description of our responsibilities for the audit of the financial statements is located on the FRC’s website
at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditors’ report.

Use of this report

This report, including the opinions, has been prepared for and only for the charitable company’s members and
directors as a body in accordance with section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005
and the Companies Act 2006 and regulations made under those Acts (regulation 10 of The Charities Accounts
(Scotland) Regulations 2006 (as amended) and Chapter 3 of Part 16 of the Companies Act 2006) and for no other
purpose. We do not, in giving these opinions, accept or assume responsibility for any other purpose or to any other
person to whom this report is shown or into whose hands it may come save where expressly agreed by our prior
consent in writing.

-11 -
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Other required reporting
Matters on which we are required to report by exception

Under the Companies Act 2006 and The Charities Accounts (Scotland) Regulations 2006 (as amended) we are
required to report to you if, in our opinion:

« we have not obtained all the information and explanations we require for our audit; or

« adequate and proper accounting records have not been kept by the charitable company or returns
adequate for our audit have not been received from branches not visited by us; or

« certain disclosures of directors’ remuneration specified by law are not made; or
. the financial statements are not in agreement with the accounting records and returns.

We have no exceptions to report arising from this responsibility.

T

Thomas Kendall (Senior Statutory Auditor)

for and on behalf of PricewaterhouseCoopers LLP
Chartered Accountants and Statutory Auditors
Edinburgh

8 June 2026
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POSTCODE CHILDREN TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2025

Unrestricted Unrestricted Total Unrestricted Unrestricted Total
funds funds funds funds
general designated general
2025 2025 2025 2024 2024 2024
Note £ £ £ £ £ £
Income from:
Other trading activities 3 48,972,527 - 48,972,527 48,955,478 - 48,955,478
Investments 4 212,860 - 212,860 162,767 - 162,767
Total income 49,185,387 - 49,185,387 49,118,245 - 49,118,245
Expenditure on:
Raising funds 5 (33,197,650) - (33,197,650) (32,809,316) - (32,809,316)
Charitable activities 6 (16,100,101) (200,000) (16,300,101) (14,377,155) - (14,377,155)
Total expenditure (49,297,751) (200,000) (49,497,751) (47,186,471) - (47,186,471)
Net (expenditure)/income (112,364) (200,000) (312,364) 1,931,774 - 1,931,774
Transfers between
funds - - - (400,000) 400,000 -
Net movement in
funds 9 (112,364) (200,000) (312,364) 1,531,774 400,000 1,931,774
Reconciliation of funds:
Fund balances at 1 January 5,136,233 400,000 5,536,233 3,604,459 - 3,604,459
Fund balances at 31
December 5,023,869 200,000 5,223,869 5,136,233 400,000 5,536,233

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.
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POSTCODE CHILDREN TRUST

BALANCE SHEET
AS AT 31 DECEMBER 2025

Note

Current assets
Debtors 1
Cash at bank and in hand

Creditors: amounts falling due within 12
one year

Net current assets
The funds of the Company

Unrestricted funds - general 13
Unrestricted funds - designated 14

2025

3,345,892
5,250,607

8,596,499

(3,372,630)

5,223,869

5,223,869

5,023,869
200,000

2024

6,313,255
5,631,179

11,844,434

(6,308,201)

5,536,233

5,136,233
400,000

5,636,233

The financial statements on pages 13 to 22 were approved by the Board of Directors on 8 June 2026

lan Dommett
Chair

Company registration number SC472799 (Scotland)
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POSTCODE CHILDREN TRUST

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2025

Note
Cash flows from operating activities
Cash (absorbed by)/generated from 17

operations

Investing activities
Bank interest

Net cash generated from investing
activities

Net (decrease)/increase in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2025

(493,432)

212,860

212,860

(280,572)
5,531,179

5,250,607

2024

1,769,966

162,767

162,767

1,932,733
3,698,446

5,631,179
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POSTCODE CHILDREN TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

11

1.2

1.3

14

1.5

Accounting policies

Charity information

Postcode Children Trust is a private company limited by guarantee incorporated in Scotland. The registered
office is 28 Charlotte Square, Edinburgh, EH2 4ET, Scotland.

Basis of preparation

The financial statements have been prepared in accordance with the Company's governing document, the
Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts
(Scotland) Regulations 2006, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic
of Ireland" and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)". The Company is a Public Benefit Entity as defined
by FRS 102.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Going concern

These financial statements have been prepared on the going concern basis which assumes that the charity
will continue its operations. With having a single source of income, the Directors remain confident in the
resilience of the subscription model of Postcode Lottery to protect the Trust income. In the event of a
substantial change in circumstances significantly reducing revenue, the Trust holds sufficient cash reserves to
ensure it can continue operations for the foreseeable future.

The Trust only awards grants once there is a level of certainty in the income due to be received. With any
downturn in income, the Trust is in a position to adjust grant levels accordingly to ensure that the Trust
remains to be a going concern.

The Directors consider it appropriate to prepare financial statements on a going concern basis.

Charitable funds

Unrestricted funds are available for use at the discretion of the Directors in furtherance of their charitable
objectives.

Designated funds are unrestricted funds earmarked by the Directors for particular purposes.

Income

Income is recognised when the charity has entitlement to the funds, when it is probable that the income will be
received, and the amount can be measured reliably. Income from other trading activities include gross
proceeds from the sale of Lottery tickets before deduction of up to 40% of proceeds for prizes and up to 30%
for operations costs.

Expenditure

All expenditure is included on an accruals basis and is recognised when there is a legal or constructive
obligation to pay for expenditure. All costs have been directly attributed to one of the functional categories of
resources expended in the statement of financial activities.

Grants awarded are recognised in full in the year in which they are approved.

The expenditure on raising funds consist of direct expenditure including prize monies as well as operational
costs including marketing and PR.
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POSTCODE CHILDREN TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

1.6

1.7

Accounting policies (Continued)

Cash and cash equivalents

Cash at bank and in hand includes cash and highly liquid short-term investments with a maturity of three
months or less from the date of acquisition or opening of the deposit or similar account. Interest on funds is
recognised when the charity has entitlement to the funds, when it is probable that the income will be received,
and the amount can be measured reliably.

Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value.

Basic financial assets

Trade and other debtors are recognised at the settlement amount due. Prepayments are valued at the amount
prepaid net of any trade discounts due.

Basic financial liabilities

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event
that will probably result in a transfer of funds to a third party and the amount due to settle the obligation can be
measured or estimated reliably. Creditors and provisions are normally recognised at their settlement amount
after allowing for any trade discounts due.

Critical accounting estimates and judgements

The preparation of the financial statements requires judgement, estimates and assumptions to be made that
affect the reported values of assets, liabilities revenues and expenses. The charity has not identified any area
where critical estimates are required.

The charity has made a judgement that they are acting as principal for the draws carried out by Postcode
Lottery Limited.

Income from other trading activities

Unrestricted Unrestricted

funds funds
2025 2025 2024 2024
£ % £ %
Total proceeds 48,972,527 100.00% 48,955,478 100.00%
Prizes (19,589,011) (40.00)% (19,582,191)  (40.00)%
Operational costs (13,586,127) (27.74)% (13,217,979)  (27.00)%
Lottery fund allocation 15,797,389 32.26% 16,155,308 33.00%

-17 -



POSTCODE CHILDREN TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2025

4

Income from investments

Bank interest

Expenditure on raising funds

Fundraising and publicity
Prizes

Operational costs
Gambling Commission

Expenditure on charitable activities

Direct costs
Grant funding of activities (see note 7)

Share of support and governance costs (see note 8)
Support
Governance

Analysis by fund
Unrestricted funds - general
Unrestricted funds - designated

Unrestricted
funds

2025

£

212,860

Unrestricted
funds

2024

£

162,767

Unrestricted

Unrestricted

funds funds
2025 2024

£ £
19,589,011 19,582,191
13,586,127 13,217,979
22,512 9,146
33,197,650 32,809,316

Expenditure

Expenditure

on on
charitable charitable
activities activities
2025 2024

£ £
16,158,974 14,300,000
133,805 69,649
7,322 7,506
16,300,101 14,377,155
16,100,101 14,377,155
200,000 -
16,300,101 14,377,155
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POSTCODE CHILDREN TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

7

Grants payable

Grants to institutions (14 grants):

Children First
Children North East
Daisy Chain

Magic Breakfast
Place2Be
Whizz-Kids
Girlguiding
Barnardo’s

NSPCC

Home Start UK
OnSide Youth Zones
Scout Association
The Childhood Trust
Royal Voluntary Service

Support costs allocated to activities

Cost recharges
Travel
Consultancy
Bank charges
Events
Subscriptions
Insurance

Public Relations
Conferences
Governance costs

Analysed between:

Expenditure on charitable activities

Type of project

Health, Sport & Wellbeing

Health, Sport & Wellbeing

Health, Sport & Wellbeing

Equality, Education & Human Rights
Health, Sport & Wellbeing

Health, Sport & Wellbeing

Equality, Education & Human Rights
Health, Sport & Wellbeing

Health, Sport & Wellbeing

Health, Sport & Wellbeing

Health, Sport & Wellbeing

Health, Sport & Wellbeing

Health, Sport & Wellbeing

Health, Sport & Wellbeing

Expenditure

Expenditure

on on
charitable charitable
activities activities
2025 2024

£ £
1,000,000 900,000
500,000 500,000
500,000 500,000
800,000 800,000
1,000,000 1,000,000
800,000 600,000
3,000,000 3,000,000
3,500,000 3,000,000
2,500,000 2,500,000
750,000 400,000
750,000 400,000
500,000 500,000
200,000 200,000
358,974 -
16,158,974 14,300,000
2025 2024

£ £

67,990 63,113
844 522

9,666 600

46 75

2,904 1,763
3,714 2,157
1,561 1,419
40,157 -
6,923 -
7,322 7,506
141,127 77,155
141,127 77,155
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POSTCODE CHILDREN TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

8

10

1"

12

Support costs allocated to activities (Continued)
2025 2024
Governance costs comprise: £ £
Audit fees 6,049 6,492
Legal and professional 1,273 1,014
7,322 7,506

Cost recharges include salary, property and office costs incurred by the Postcode Lottery Limited which are
recharged to the Trust under a Services Agreement.

Net movement in funds 2025 2024
£ £

The net movement in funds is stated after charging:

Fees payable for the audit of the charity's financial statements 6,049 6,492

Staff costs

No Directors received remuneration during the year (2024: £nil).

Four Directors received reimbursement of travel expenses totalling £674 during the year (2024: Five
Directors: £522. Directors’ indemnity insurance costing £1,561 (2024: £1,419) was purchased in the year.

The charity has no employees (2024: none). All services of individuals were obtained from Postcode Lottery
Limited and invoiced to the charity. The amount attributable to key management personnel and recharged
through the Services Agreement during the year was £3,146 (2024: £2,942).

Debtors
2025 2024
Amounts falling due within one year: £ £
Other debtors 3,345,892 6,313,255
Creditors: amounts falling due within one year
2025 2024
£ £
Trade creditors 40,228 5,905
Other creditors 3,326,353 6,296,375
Accruals and deferred income 6,049 5,921

3,372,630 6,308,201
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POSTCODE CHILDREN TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

13  Unrestricted funds

At 1 January Incoming Resources Transfers At 31

2025 resources expended December

2025

£ £ £ £ £

General funds 5,136,233 49,185,387  (49,297,751) - 5,023,869

Previous year: At 1 January Incoming Resources Transfers At 31

2024 resources expended December

2024

£ £ £ £ £

General funds 3,604,459 49,118,245  (47,186,471) (400,000) 5,136,233

14  Unrestricted funds - designated

These are unrestricted funds which are material to the Company's activities.

At 1 January Resources Transfers At 31

2025 expended December

2025

£ £ £ £

Designated 400,000 (200,000) - 200,000

Previous year: At 1 January Resources Transfers At 31

2024 expended December

2024

£ £ £ £

Designated - - 400,000 400,000

2025 opening designated funds comprise of funds set aside for The Childhood Trust. They were awarded
£200,000 during 2025 and will apply for the remainder during 2026.

15 Analysis of net assets between funds

Fund balances at 31 December 2025 are represented by:

Current assets

Unrestricted Unrestricted Total
funds funds
general designated

2025 2025 2025

£ £ £

5,023,869 200,000 5,223,869

5,023,869 200,000 5,223,869
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POSTCODE CHILDREN TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2025

15 Analysis of net assets between funds

Fund balances at 31 December 2024 are represented by:

Current assets

16 Related party transactions

Postcode Lottery Limited is considered to be a related party.

(Continued)

Unrestricted Unrestricted Total
funds funds
general designated

2024 2024 2024

£ £ £

5,136,233 400,000 5,536,233

5,136,233 400,000 5,536,233

During 2025 £13,586,127 (2024: £13,217,979) was retained by Postcode Lottery Limited as their external

lottery management fee.

A Services Agreement also exists between Postcode Children Trust and Postcode Lottery Limited, whereby
staff costs and running expenses of the Trusts are paid by Postcode Lottery Limited. All staff are employed by
Postcode Lottery Limited, and the total of these costs are recharged on a monthly basis. In the year to 31
December 2025 £67,990 (2024: £63,113) was due to Postcode Lottery Limited, with £40,228 (2024: £5,693)

being outstanding at the year end.

17 Cash (absorbed by)/generated from operations

(Deficit)/surplus for the year

Adjustments for:
Bank interest

Movements in working capital:
Decrease/(increase) in debtors

(Decrease)/increase in creditors

Cash (absorbed by)/generated from operations

2025 2024
£ £
(312,364) 1,931,774
(212,860) (162,767)
2,967,363  (2,139,651)
(2,935,571) 2,140,610
(493,432) 1,769,966
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