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POSSIL COMMUNITY BUSINESS LIMITED

Strategic Report
for the Year Ended 31 October 2025

The trustess, who are also the directors of the charity for the purposes of the Companles Act 2006, present
their strategic report for the year ended 31 October 2025,

The main businesses of the group tradittg companies are that of providing security services and
commercial cleaning, The companies involved in this are Allander Security Lid. (AS) and Allander
Cleaning Services Ltd (ACS), e C

L

ACS has also had a policy, in recent years, of investingin properties for rent. This is considered to be a
successful policy and it is planned to continue with this ia the future. '

Profits have been maintained over severa] years despite the challenges of normal trading competition.

Main risks to the continued profitable trading are considered to be in relation to being successful in the
tendering processes and the availability of suitable staff. Where staff are not available, then
subcontractors are used, but they tend to be expensive.

It is anticipated that the companies will be able to successfully overcome any such problems and will be
pro active in negating the risks should they arise. 1t is considered that the companies have excellont
relationships with clients and subcontractors, which they seek to maintain in order to minimise any risk,

On behalf of the board of trustees:

Mrs S McGinlay - Trustee

Date: 7th July 2026
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POSSIL COMMUNITY BUSINESS LIMITED

Report of the Trustees
for the Year Ended 31 October 2025

The trustees, who are also direptors of the cherity for the purposes of the Coempantes Act 2006, present their report
together with the consolidated financial statements of the charity and its subsidiaries for the year ending 31 October 2025
which are also prepared to meet the requirements for a directors’ report and ageounts for Companies Act purposes.

The financial statements comply with the Charities and Trustee Investment (Scotland) Act 20035, the Charities Agcounts
(Scotland) Regulations 2006 (as amended), the Companies Act 2006 angd Accounting and Reporting by Charities:
Statement of Recommetded Practice applicable to charities preparing theit accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republio of Ireland.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number

SC093836

Repistered Charity number

5C011480

Registered office

136 Strathmore Road

Balmore Industrial Estate

Glasgow

G22 7DW

Trustees

Mts S MoGinlay
C Tuenbull

C Millar

Company Secretary
S Russell

Accountanty
Watson & Company
Qukfield House

378 Brandon Street
Motherwell

ML1 1XA

Auditors

WDM Associates
Registered Auditors
Chartered Accountants
Ouakfield House

378 Branden Sircet
Motherwell

ML LXA

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing decument
The charity is confrolled by its geverning document, & deed of trust, and constitutes & limtted company, limited by

guarantee, as defined by the Companies Act 2006, It was incorporated on 14 June 1985,
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POSSIL COMMUNITY BUSINESS LIMITED

Report of the Trustees
for the Year Ended 31 Gctober 2025

Appointment of Trustees
In avcordance with the Articles of Association trustees are appointed from the local commuunity as required.

Trustee induetion and training
Training and induction is given to new trustees regarding their responsibilities and dutles,

Risk management
The trustees have a duty to identify and review the risks to which the chanty is exposed and to.ensure eppropriate cantrols

are in place to provide reasonable assurance agamst fraud and error.

Whilst risk management can limit rigk, it does not eliminate tisk, The Trustees have assessed the major rigks to which the
charity is exposed, in particular those related to the operation and finances of the chanty and are satisf’ ed that the gystems
in place to mitigate exposure to these risks are operating effectively. .

OBJECTIVES AND ACTIVITIES

Objectives and Aims :

The charity was established to relieve poverty by the alleviation of unemployment principally for the residents of Greater
Possil without distinction as to race, age, gender or political, religious ot other opinion.

Significant activities
The main activities of the charity has been the establishment of three wholly owned subsidiaries, two of which are trading,
providing secure employment and offering commereial services throughout Seotland in the cleaning and seourity sectors,

Volunteers
The charity does not tecruit volunteers,

ACHIEVEMENT AND PERFORMANCE

During the year the frading activities were successful in maintaining employment levels and continuing to promote
emnployment Jocally and nationally, .

The company operations continued to be successfully directed with a number of blue r:hlp olientele and high seoring
moenitoring visits,

While the Keyholding service has a high customer bage, the submdmry gompany continues to grow in this area and is also
now increasing the mobile response team.

There has been continued expansion into CCTV systems; installation and monitoring, These services are belng offered to

both new and curtent customers,
Cleaning services continue to expand in Edinburgh area. New business has been achleved in both the public and the

prwate sectors.

In 2025, three new properties have been added to the existing property portfolio, All properties are situated i the West of
Scotland and on average, each property generates a monthly income of £570.

The trading companies in the group, namely Allander Security Lic and Aflander Cleaning Services Ltd, continue to make

profits. Accreditation to approved industry regulators was maintained and contracts in place give assurance i respect of
future profitable trading,
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POSSIL COMMUNITY BUSINESS LIMITED

Report of the Trustees
for the Year Ended 31 October 2025

FINANCIAL REVIEW

The financial review of the two trading subsidiary companies is as follows:

Allander Security Limited

Income

Turnover has risen to £5,023,836, an increase of £149,215 from the previous year which is an itcrease of 3%. There is a
high retention of existing work in a very competitive matket. This income is detived from areas such as manned guarding,
CCTV Mobile Patrols and Keyholding, Although manned guarding is the highest income generator, it hias the lowest gross
profit.

Other income of £13,315 is bank intetest and £9,588 for rental income.

Expenditure

The main cost is wages, In the year ended 31 October 2025 total costs were £3,689,405 compared to £3,453,203 in 2024
an increase of 6.8% which is in line with twmover and the increase in employer national insutance costs ag expected, All

costs are closely controlled and monitored,
The profit before tax for Allander Securlty in 2025 was £348,911, a decrease of £91,135 from 2024,

Allander Cleaning Services Limited

Income
Turhover was £699,914 which is an increase of £4,989 (0,72%) on the previous year. New contracts were secured during

2023 and 2024 and the income from these is stable.

Flat rental income is £247,900 which is an increase of £39,651. 3 properties were added to the portfolio during 2024,
Expenditure

The main cost is wages. In the year ended 31 October 2025 total costs were £668,858 compared to £670,085 in 2024,

The second biggest expense is the flat costs. Repairs, Insurance ete is £67,700 compared to £62,539 in 2024, No properties
were added in 2025 so this is a reasonable increase,

The profit before gain on revaluation of the Investments properties for Allander Cleaning in 2025 was £136,366, an
increase of £34,848 from 2024,

The profitable trading has resulted in the group having a strong balance sheet at the year end, The continued investment in
property for rental has been successful and it is anticipated that this investment policy will continue for the forsecable
futare. All profit will be retained within the reserves to fund normal trading activities. All reserves are unrestricted,

Revaluation of property .
In accordance with accounting standards, the investment properties held by the group are revalued annually, At 31st
October 2025, the properties wete valued at £3.3 million with an original cost of £2.8 million, The incresse in value during

the vear was £146,884,

RELATED PARTIES .

Possil Community Business Ltd is the parent company of the group and is a registered charity in Scotland,
Tt owns controlling sharés in the the group companies who are limited companies in their own right, but do not have

charitable status, .
Regular board meetings, attended by the trusteed and directors, are held where the operstion. of the companies and group as
g whole are discussed and decisions are made in relation to the management and [uture plang of the companies and the

group.
The only transactions with related parties were intra-group and do not form part of these consolidated financial statements,
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FOSSIL COMMUNITY BUSINESS LIMITED

Report of the Trustees
for the Year Ended 31 October 2025

Key management personnel remuneration
The trustees consider the board of trustees, as comprising the key management persohnel of the charity in charge of
directing and controlling the charity and running and operating the charity on a day to day basis, All trusices give of their

time freely and no trustee received remuneration or expenses.

Going concern
The Trustees regard the future operation of the group as a going concern, Cash held in bank accounts and investments was
approximately £1 million and the investment property portfolio totalled £3.2 million at 31 October 2025, ‘

Reoserves policy ‘ S Co. .
The intontion of the Trustees is to maintain group general resetves to an equivalent of 9 months éxpenditure on

unrestricted funds not designated for other purposes, This would provide sufficient funds to continue the current activities
of the group in the event of a significant drop in income, - : '

"y At 31 October 2025 the balance of general finds for the group was £4,950,923.

Future Plans and Developments

The Trustees and their advisors continue to monitor the financial position of the group to ensure that the stewardship of
resources and the availability of funds to meet commitments is managed for the long term welfare of the group, With the
appointment during the year of a commercial director, the Trustees are of the opinion the competitiveness of the trading

subsidiaries will be continue to be strengthéned,

Statement of Trustees’ Responsibilities
The trustees (who are also the directors of Possil Community Business Limited for the purposes of cornpary law) are
responsible for preparing the Report of the Trustees and the firancial statements in accordance with applicable law and

United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice.).

Corpany law requires the trustees to prepare financial statements for each financial year which give a true and fair view of
tho state of affuirs of the charitable company and of the incoming resources end application of resources, including the

income and expenditure of the chatitable company for that period.

In preparing these financial statements the Trustees are required to;

- select suitable accounting policies and then apply them consistently;

. observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

state whether applicable accounting standards have been followed, subject to any material departures
and explained in the financlal statements;

prepare financial statements on the going concern basis unless there are indications to the contrary.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any tite
the finanoial position of the chatity and to enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charity and group and hence for taking reasonable
steps for the prevention and detection. of fraud and other irregularities.
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rOSSIL COMMUNITY BUSINESS LIMITED

Repott of the Trustees ‘ . .
for the Year Ended 31 October 2025 o oo -

Statemenf as to diselosure of tnformation to suditors

So fat as the Trustees ate aware, thers is no relevant audit information of which the charitable company's auditors are
unawaro, and each Trustee has taken all steps that they ought to haves taken as Trustee in order to make themselves aware
of any relevant audit information and to establish that the auditors are aware ofthat information, -

AUDITORS
The auditors, WDM Associates, will be propesed for re-appointment at the forthooming Annual General Meeting.

This report was approved by the Trustees on 7th July 2026 and signed on their behaif by

Mts § McGinlay Trustes
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Report of the Independent Auditors to the Trustees and Members of Possil Community Business Limited

Opinjon ‘ S
We have audited the financial statements of the Possil Commumty Busmess Limited for the year ended 31 Qctober 2025

which comprise the consolidated Statement of Financial Activities, consolidated and parent company Balance Sheet,
consolidated and parent company Cash Flaw Statement and’ nofes to the firancial statements, including a summary of
slgnificant accounting policles. The financial reporting framework thiat has been applied in their prepagation is applicable
charity law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice),

In our opinion the financial statements:
- give a true and fair view of the state of the oha.rltys affairs ag at 31 Qctober 2025 and of its mcommg resources and

application of resources for the year then ended,
- have been properly prepered in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006, the Charities and Trustee
Investment (Scotland) Act 2005 and regulation 6 and 8 of the Charities Accounts (Scotland) Regulations 2006,

Basis for opinion
. We conducted our audit in accordance with Intematzonal Standards on Auditing (UK) (ISAs (UK)) and applicable law.

. Our responsibilities under those standards are further desoribed in the Auditors' responsibilitics for the audit of the
financial statements scotion of our report. We are independent of the group and parent charitable cornpany in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these tequirsments. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide & basis for our opinion,

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of l:he going concern basis of accounting in

the preparation of the financial statements ig appropriate.

Based on the work we have performed, we have nct identified any material uncertainties relating to events or conditions
that individually or collectively, may cast significant doubt on the charity's ability to continue as a going concern for a
period of at least twelve months from when the financial statetrents are authorised for issue,

Our responsibilities and the responsibitlties of the trustees with respect to going concern are described in the relevant
gections of this report,

Other information

~The trustees are responsible for the other information, The other information comprises the information ingluded in the
Strategic Report, and the Report of the Trustees, but does not include the financial statements and our Report of the
Independent Auditors thereon,
Our opinicn on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thercon, .
In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
50, consider whether the other information is materially ihconsistent with the financial staterments or our knowledge
obtained in the audit or otherwise appears to bo materially misstated. If we idontify such matetial inconsistencies or
apparent material misstatements, we ate required to determine whether this gives rise to a material misstatement in the
financial statements themselves. Tf, based on the work we have performed, we conclude that there is a material
misstatement of this other informatlon, we are required to report that fact, We have nothing to teport in this regard,

Opinions on other maiters preseribed by the Companies Aet 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Strategic Report and Report of the Trustees for the financial year for which the financial
statements are prepared is consistent with the financizl statements; and

- the Strategic Report and the Report of the Trustees has been prepared in accordance with applicable legal
requirernents,

Page 7



Report of the Independent Auditors to the Trustees and Members of Possil Community Business Limited

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and the parent company and its environment obtained in the
course of the audit, we have not Identified material misstatemments in the Strategic Report or the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 and the Charities Ascounts
{Scotland) Regulations 2006 (as amended) requires us to report to you if, in our opinion:

= adequate accounting records have not been kept, or returns adequate for our audit have hot been received from
branches not vigited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- cettain disclosures of trustees' remuneration specified by law are not made;

- we have not received all the information and explanations we require for our audit,

Responsibilities of trastees

Ag explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the
charitable company for the purposss of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that ate free ftom material misstatement, whether due to frand or error,

In preparing the financial statetnents, the trustees are responsibla for assessing the group's and the parent company's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the golng concern
basis of aceounting unless the trustees either intend to liquidate the group or parent compary or to cease operations, or
have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements
We have been appointed as suditors under Section 44(1)(c) of the Charities and Trustee Investment (Scotland} Act 2005

and teport in accordance with the Act and relevant regulations made or having effect theteunder,

Our objectives are to obtain reasonable assutance about whether the financial statements as a whole are free from material
misstatemnent, whether due to fraud or error and to issuo 2 Report of the Independent Auditors that includes our opinion,
Regsonable assutance is a high level of agsyrance, but it is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists, Misstatements can arise from fraud or error and are
considered material if, individually or in the agpregate, they could reasonably be expected to influence the economlc
decisions of users taken on the basis of these financial statements,

The extent to which our procedures are capable of detecting irregularitics, including fraud, is detailed below:

We obtain and update our understanding of the entlty, its activities, its control environment, and likely future
developments, including in relation to the logal and regulatory framework applicable and how the entity is complying with
that framework. Bdsed on this undetstanding, we identify and asséss the risks of material misstatement of the financial
statements, whether due to fraud or etror, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. This includes consideration of the risk of acts

by the entity that were contrary to applicable laws and regulations including frand,

In tesponse to the risk of irregularities and non-compliance with laws and regulations, including fraud, we designed
procedures which included:

- Enquiry of management and those charged with governance around actual and potential litigation and claims as well
as actual, suspected and alleged fraud;

- Assessing the extent of compliance with the laws and regulations considered to have a direct material effect on the
financial statemenis of the operations of the entity through enquiry and inspection;
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Report of the Independent Auditors to the Trustees and Members of Possil Commlinity Bq‘sine'ss Lirﬁited

Our responsibilities for the audit of the financial staterents L ‘
- Reviewing financial statement disclosures and festing to supporting documentation to assess compliance with
applicable laws and regulations;
- Performing audit work over the risk of management biss and override of contfols, including festing of journal entries
and other adjustments for appropriateness, evaluating the business rationale of significant transactions outside the
normal course of business and reviewing accounting estimates for indicators of potential bias,

Because of the inherent limitations of an audit, thete is a rigl that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation, Thig risk icreases the
more that compliance with a law or regulation is removed from the events and transactions reflected in the financiaf
staternents, as we will be less likely to become aware of instances of non-compliance. The risk of not detecting a material
misstaternent resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the averride of internal control,

A further description of our responsibilities for the audit of the financial statements is [ocated on the Financial Reporting
Council's website at www.fic.org.uk/audiforsresponsibiiities. This description forms part of our Report of the Independent

Auditors,

Use of our report ‘
This report is made solely to the charitable company's membets, as g body, in accerdance with Chapter 3 of Part 16 of
Companies Act 2006, and to the charitable company’s trustees, as a body, in accordance with section 44 (1)(c) of the
Charities and Trustee Investment (Scotland) Act 2005 and regulation 10 of the Charities Accounts (Scotland) Regulations
2006, Our audit work has been undertaken so that we might siate to the charity's trustecs those matters we are required to
stato to them in an auditors' report and for no other prrpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the charity and charlty's trustees as a body, for our audit work, for this repott,

or for the opinions we have formed,

A AT Borra-( SeforStatitory Auditor)

for and on behalf of WDM Associates (Statutory Auditors)

Chartered Accountants

Eligible to act as an auditor in terms of section 1212 of the Companies Act 2006
Oskficld House

378 Brandon Street

Motherwell

ML! 1XA

Date: 7th July 2026
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POSSIL COMMUNITY BU

SINESS LIMITED

Consolidated and Company Statement of Financial Activities (including Tncome
and Expenditure Account) for the year ended 31 October 2025

Income and Endowments from:

Donations and legacies
Other trading activities
Investments

Other

Total Income

Expenditure on;
Cotnmercial trading and other

Chatity

Charity

Expenditure on Charitable Activities

Total resources expended

Net income/(expenditure) an

movement in funds before gains and

losses on investments

Net gains/(losses) on investments

Other recognised gaing/(losses)
Gains/(losses} on revaluation of assets

Net Incoming Resources

Recenciliation of Funds -
Total Funds Brought Forward
As previously reported
Prior year adjustment

As restated

Total Funds Carrled Forward

Group Group
2025 2024 2025 2024
Unresiricted Unrestrictad Unrestricted  Unrestricted
Funds Fundy Funds Funds
Notes £ £ £ £
3 5,723,750 5,569,546
4 271376 225,392 4,220 3,604
6,001,126 5,794,938 4,220 3,604
operating activities 3 5,671,369 5,399,675 185 3,748
3,000 - 3,000 -
5,674,369 5,399,675 3,185 3,748
d net
326,757 395,263 1,033 {144)
1,353 4,937 - -
146,384 35,181 - -
474,994 435,381 1,035 (144)
4,’475,929 3,802,759 662,914 663,058
' 237,789 - -
4,475,929 4,040,548 662,914 663,058
4,950,923 4,475,929 663,949 662,914

The notes form part of these financial statements
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POSSIL COMMUNITY BUSINESS LIMITED

Consolidated Balance Sheet

At 31 October 2025 Note
FIXED ASSETS

Tangible Assets 12
Investments 13
Investment property I4
CURRENT ASSETS

Debtors 15
Current asset investment 16

Cash at bank and In hand

Creditors: Amounts falling due within one year 17
NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

PROVISIONS FOR LIABILITIES 18
NET ASSETS

FUNDS

Unrestricted Funds ‘ 22
TOTAL FUNDS

Group Group Charity Charity
2025 2024 2025 2024
£ £ £ £
138,628 146,643 85,254 85,254
- - 170,000 170,000
3,282,268 2,832,116 . -
3,420,896 2,978,759 253254 255,254
1,086,693 1,254,454 188,465 175,339
64,461 63,108 - -
1,249,505 975291 221,340 233,431
2,400,659 2,292,893 409,805 408,770
(771,521)  (733,332) (1,110 (1,110)
1,629,138 1,559,561 408,695 407,660
5,050,034 4538320 663,949 662,914
(99,111) (62,391 - -
4,950,923 4475920 663,949 662,014
4,950,923 4475929 663,949 662,914
4,950,923 4475920 663,949 662,914

The financial statements were approved by the board of trustees and authorised for issue on 7th July 2026 and signed

on its behalf by:

------------------------------------------

Mrs S MeGinlay - Trustee

The notes form part of these financial statements
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POSSIL COMMUNITY BUSINESS LIMITED

Cashflow statement

for the Year Ended 31 October 2025

Note

Cashflows from operating activities

Cash generated from operations

Cash flows from investing activities

Net cash from investing activities

" (Decrease)/increase in cash and cash
equivalents in the reporting period

Cash and cash equivalents at the beginning

of the year

Total cash and cash equivalents at the end

of the year

Group Group  Charity Charity
2025 2024 2025 2024
g g 2 £
316454 84,348 (16311) (12,743)
42240)  (76842) 4220 3604
274214 7506 (12,091)  (9,139)
975291 967,785 233431 242,570
1,249,505 975291 221,340 233431

The notes form part of these financial statements
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POSSIL COMMUNITY BUSINESS LIMITED

Notes to the Cash Flow Statement
for the Year Ended 31 Qctober 2025

1. Reconciliation of net income/(expenditure) to net cashilow from operating activities - '

Net movement in funds

Adjustments for:

Rent received

Interest received

Depreciation charges

(Profit)/loss on disposal of fixed assets
Gains on revaluation of investment property
(Increase)Decrease in current asset investments
{(Increase)Decrease in debtors
(Decrease)/Increase in creditors

Increase in deferred taxation

Net cash {(used in)/provided by operating activities

2. Cash flows from Investing activities

Rent received

Interest received

Receipts from sales of fixed asset investments
Payments o agquire investment property
Payments to acquire fixed assets

Receipts from sales of tangible fixed assets

Net cash from investing activities

The notes form part of these financial statements

‘Gr-oilp : ' Gi‘oup 'Charity © Charity
2025 2024 2025 2024
g £ £ £
474,994 435,381 1,035 (144)
+ (257,488) (208,249) - -
(19,888) (17,143) (4,220) (3,604)
25,013 22,491 - -
(650) (2,178)
(146,384) (35,181) . -
(1,353) (4,937)
167,801 (76,191)  (13,126) (9,597)
38,188 (38,615) . 602
36,720 8,970
316,453 84348 (16311) (12.743)
257,488 208,249 - -
19,888 17,143 4,220 3,604
- 1,000
(303,268) (263,229) - -
(16,998) (48,627) - -
650 8,622 - -
(42,240) (76,842). 4,220 3,604
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POSSIL COMMUNITY BUISNESS LIMITED

Notes to the Financial Statements
For the year ended 31 Qctober 2035

1 Aecounting Policies

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102 ‘Accounting and Reporting by Charities: Statement of Recommended
Practice applicable fo charities preparing their accounts in aocordance with the Financial Reperting Standard applicable in
the UK and Republic of Ireland (FRS 102) (effeotive 1 January 2019)', Financial Reporting Standard 102 "The Financial
Reporting Standard applicable in the UK and Republic of Irelznd’ and the Companies Act 2006, The fihancial statements
have been prepared under the historical cost convention with the exception of the investment property and other
investments which ate inciuded at fair value. s : : ‘ ‘ '

The presentation currency of the financial statements is ths Pound Sterling (£),

Group Financial Statement
The financial statements consolidate the results of the charity and its three wholly owned subsidiaries (Allander Security
Limited, Westguard Security Limited and Allander Cleaning Services Litnited) on a line by line basis. :

Recognition of income
Turnover is measured at fair value of the consideration received or receivable, excluding discounts, rebates, value added

tax and other sales taxes. Revenue from security and cleaning contracts are recognised over time as the gsourity and
cleaning setvices are performed.

Grants receivable arc recognised when the charity is entitled to the income and it is probable It will be received,
Rental income is recoghised on an accruals basis as it is carned.

(oing Concern :
The financial statermnents have been propared on going concern basis; that is that there is the assumption that the functions

of the group will continue in operational existence.

Fund Accounting .
Unrestricted funds are available fo use for any purpose of the chatity, The charity and its subsidiaries do nict have any

funds that have restrictions placed upon them,

Genersl Provisions

The group accounts for income and expenditure in the period to which the service has luken place, rather than when cash
payments are received or made, Where income and expenditure has been reco gnised but cash has not been received or
paid, a debtor or creditor for the relevant amount is recorded in the Ralance Sheet, Equally, where cash has been recelved
ot paid which is not yet recognised as income or expenditure, a creditor (ihcome in advance) or debtor (payment in
advance) is reoorded in The Balance Sheet.

Tangible Fixed Assets
Depteciation is provided at the following annual rates in order to write off the cost of cach asset over ifs estimated useful
life:

Property Not provided

Plant & equipment  25% reducing balance

Motor vehicles 25% reducing balance/25% straight line

The company pelicy in regard to property is to carry at cost, The property i meintained and s not devaluing,
Investiment Preperty

Investment property is shown at most recent valuation, Any agpregate surplus or deficit arising from changes in fair value
is recognised in income and expenditure,
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POSSIL COMMUNITY BUISNESS LIMITED

Notes to the Financial Statements
For the year ended 31 October 2025

1 Accounting policies

Financial instroments ‘ ‘

A financial asset or financial liability is recognised only when the entity becomes a party to the contr actuaI provisions of
the instrurnent,

Basic financial instruments are initially recognised at the transaction price ard are subsequently measured as follows :
Debt instruments are subsequently measured at emortised cost and cormmtments to recelve 5 loan and to make a loan to
another entity are subsequently measured at amortssed cost,

All other financial instrumerts, including derlvatwes are initially reeogmsed at fa1r value, which is nommlly the
transaction prioe, and are subsequently measured at fair value with any’ changes recognised in profit or loss.

Financial assets that are measured at cost of amortised.cost are reviewed for objective ev1den0¢: of impairment at the end
of each reporting date, If there is objective ev1dence of impejrment an impairment loss {s' recogniSed in ptofit or loss
immediately,

All equity investments, regardless of significance, and other ﬁnanclal assets that ate mdmdually mgmﬁca,nt are assessed
individually for impairment, Other financia! assats are either agsessed individually or groupad on the basis of similar credit
risk characteristics.

Any reversals of impairment are recognised in profit or logs immediately to the extent that the reversal doos not result in a
catrying amount of the financial asset that exceeds what the carrying amount would have been had the irapairment not
previously been recognised, ‘

Tmpairment of Assets

At each reporting date fixed and intangible assets are reviewed to detertnine whether there is any indication that those
assets have suffered an impairment loss, If there is an indication of possible impairment, the recoverable amount of any
affected asset is estimated and compared with its carrying amount. If estimated recoverable amount is lower, the carrying
amount is reduced to its estimated recoverable amount, and impairment loss is recognised immediately in profit o loss.

if an impairment loss subsequently reverses, the carry amount of the asset is increased to the revised estimate of its
recoverable amount, but not in excess of the amount that would have been determined had no impairment loss been
recognised for the asset in prior years, A reversal'of an impairment loss is recognised immediately in profit ot loss.

Cash at bank and in hand
Cagh at bank and in hand are basie financial agsets and include cash in hand, deposits held at call thh Tanks, other short
term liquid investments with original maturities of three months or less, and bank overdrafts. Bank overdrafis are shown

within borrowings In current liabilities,

Pengion costs and other post-retirement benefits
The company operates a defined contribution pension scheme, Contributions payable to the company's penswn scheme are

charged to profit or logs in the period to which they relate,

Taxation
Taxatlon for the year comptises current and deferred tax, Tax is recognised in the Statetnent of Financial Activities, except

to the extent that it relates to items recognised in other comprehensive income or directly in equity,

Current or deferred taxation assety and liabilities are not discounted,

Current tax |8 recognised at the amount of tax payable using the tax rates and laws that have been enacted or subsiantively
enacted by the balance sheet date,

Deferred tax -
Deferred tax 18 recognised in respect of all tivaing differences that have origineted but not reversed at the balance sheot date,

Timing differences arise from the inclusion of income and sxpenses in tax assessments in periods different from thoss in
which they are recognised in financial statements, Deferred tax {s imeasured using tax rates end laws that have been
enacted or substantively enacted by the year end and that are expected to apply to the reversal of the timing difference,

Unrelieved tax losses and other defetred tax assets are recoghised only to the extent that it 15 probable that they will be
recovered agamst the teversal of deferred tax iabilities or ofher future taxable profits.
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POSSIL COMMUNITY BUISNESS LIMITED o

Notes ta the Financial Statementy
For the year ended 31 October 2025

2 Financial Performance of the charity and its subsidiaries
The consolidated statement of financial activities details the financlal performance of the group, The charity had no
external Income gd all income and expenses relate to the operation of the subsidiaties. Charitable donations made
through the charity are shown on the consolidated income ahd expenditure account.

3 Income from other trading activities

The consolidated staternent of financial activities details the financial performance of the group, The charity had no
external income and all income and expenses relate to the operation of the subsidiaries, The summary financial
performance of the subsidiaries is:

2025 2024
£ £
Turnover 5,723,750 5,569,546
Cogt of saley and adrinistrative costs (5,512,982)  (5,254,707)
Interest receivable 15,668 13,539
Rental income . 257 488 208,249
(iain/(loss) on revaluation of assety and investments “ 148,237 40,118
Net profit 632,161 576,745
Tax of profit ‘ - ‘ (158,202)  (141,220)
Retained in subsidiaries o 473,959 435,525
4 Income from investments
Group Group Charity Charity
2025 2024 2025 2024
£ £ £ £
Rent received 257,488 208,249 - -
Interest received 19,R88 17,143 4,220 3,604
277,376 225,392 4,220 3,604
5 Government grants
No grant income was received during the year.-
6 Expenditure on ¢haritable activities .
‘ - : - Group  Group Charity Charity
2025 2024 2025 2024
E £ £ £
Alleviation of poverty grants to local ingtitutions 3,000 - 3,000 .
3,000 - 3,000 -
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POSSIL COMMUNITY BUISNESS LIMITED

Notes to the Financial Statements
For the year ended 31 October 2025
7 Net income/{expenditure)

Net income/(expendiiure) is stated after charging: .
' Group Group Charity Charity

2025 2024 . 2025 2024
£ ' £ £ £
Auditor's rermuneration SR 14,000 - 14500 - 800
Depreciation - owned asssts 25013 22,481 - -
| 36013 36!991 .' e - SQ&
8  Analysis of Staff Costs o T T e
S ' T "~ Group Group
2025 2024
£ £
Salaries and wages : 3,887,554 3,738,617
Social security costs 411,395 328,653
Persion costs 59,314 56,018

4,358,263 4,123,288

The average monihly nvumber of employees during the year was as follows;

Group Group

2025 2024
Managetnent and administration _ ' 5 5
Seourity ‘ ! 109 t11
Cleaning : &0 63
| 174 179

9 Trustees' remmuneration and henefits

There were no Trustees’ remumeration or benefits for the year ended 31 Ostober 2025 nor for the year ended 31 October
2024, '

Trustees' expenses :
There were no Trusiees' expenses paid for the year ended 31 October 2025 nor for the year ended 31 October 2024,

10 Pensions

The Group operates defined contribution schermes for the benefit of employees. The assets of the scheme are administered
by trustees in funds independent from those of the Group.

11 Taxation
The chatity is vot subject fo taxation, Durlng the year the company subsidiaries expanded and retained their post tax
profits for working cepital and further expansion, This resulted in taxation dyue on profits as shown in note 2.
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POSEIL COMMUNITY BUISNESS LIMITED

Notes to the Financial Statements
For the year ended 31 October 2025

12 Tangible Fixed Assets

Cost or Valuation
At 1 November 2024
Additions

Disposals

At 31 October 2025
Depreciation
At 1 November 2024

Provision
On disposal

At 31 October 2025

Net Book Value
At 31 QOctober 2025

At 31 October 2024

13 Fixed Asset Investments

Investments held by the charity inctuded the following;

Investment in trading (100%) subsidiarics:

Allander Security Litmited
Westguard Security Limited
Allander Cleaning Limited

All are valued at the lower of cost or net realisable value, |
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60,000 ghares of £1
10,000 shares of £1

Group Chatity
Land & Plant & Land & Plant &
Buildings  machinery Buildings machinery
ete ete
£ £ £ £
85,234 258,626 85,254 29,576
- 16,998 - -
- {4,000) - -
85254 271,624 85,254 29,576
- 197,237 - 29,576
- 25,013 - -
- (4,000) - -
- 218,250 - 29,576
85,254 53,374 85,254 -
85,254 61,389 85,254 n
2025 2024
£ £
100,000 shares of £1 160,000 100,000
60,000 60,000
10,000 10,000 -
170,000 170,000




POSSIL COMMUNITY BUISNESS LIMITED

Notes to the Financial Staterments
For the year ended 31 October 2025

14 TInvestraent property

Fair Value

At 1 November 2024
Additions
Revaluations

At 31 Qctober 2025

Net Book Value
At 31 Qetober 2025

At 31 October 2024

Fair value at 31 October 20235 is represented by

Valwation in 2022
Valuation in 2023
Valuation in 2024
Valuation in 2025
Cost '

15 Debtors Amounts faliing due within one year

Trade debtors
Other debtors and acctued Income
Amounts owed by group undertakings

Amounts owed by group undertakings
Allander Seeurity Limited

Allander Cleaning Limited
Westgnard Security Limited

These being amounts provided for working capital to assist in the alleviation of unemployment,

16 Current asset investments

Other

. Group
£

2,832,116
303,268
146,884

3,282,268
e e

3,282,268
ST —

2,832,116
e

£

287,534
3,676
35,181
146,884
2,808,993

3,282,258

Group CGroup Charity Charity
2025 2024 2025 2024
£ £ Z £
LO07,500 1,177,737 - -
79,184 76,757 328 318
- 188,137 175,021
1,086,693 1,254,404 188,465 175,339
74,003 63,511
50,650 48,024
63,484 63,484
188,137 175,021
Group Group Charity Chatity
2025 2024 2025 2024
£ L £ £
64,461 63,108 - -
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POSSIL COMMUNITY BUISNESS LIMITED W

Notes to the Financial Statements
For the year ended 31 Qctober 2025

17 Creditors falling due within one year

13

19

20

21

Group Group Charity Charity
2025 2024 2025 2024
£ £ £ £
Trade creditors 123,806 100,111 - -
Taxation end social seourlty 455,319 44(),585 - -
Accruals 192,395 192,636 1,110 1,110
771,520 733,332 1,110 1,110
Provision for Habilities and charges
(roup Group Chatity Charity
2025 2024 2025 2024
£ £ £ £
Deferred taxation ‘ . 96,111 62,391 - -
Group
£
Balance at 1 November ﬁ024 | ‘ 62,391
Charge to incorne staterment during the year 36,720
Balance at 31 October 2025 ' 99 111

Related party diseosures

There are no related party transactions other than the intra group trangactions,
Group balanoes are shown in note 13, Other group balances between the subsidiaries are removed it the consolidation -
process and are not findamental to the understanding of the accounts.

Westguard Socurity Limited, a group company, ceased frading an 31 October 2021,

Company incorporation

Possil Commmnity Business Ltd was mcorporated as 11m11ec1 by guarantee on 14 June 1985 and does not have a share
oapltal :

Ultimate control -

In accordance Wlth the govermng documents the company is controlled by the Trustees who ate also ditectors for
Companies Act purpozes.
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POSSIL COMMUNITY BUISNESS LIMITED

Notes to the Financial Statements
Far the year ended 31 Getober 2025

22 Movement in funds

Net movement

Group At01,1124  in funds At31.10.25
Unrestricted funds 4.475,929 474,994 4,950,923
Charity Net movement
CAL01,11.24  in finds At 31,1025
£ £ £
Unrestricted funds 662,014 1,035 . 663@4;_%
Net movement in funds, included in the sbove are a8 follows: ' |
Incoming Resources  Gains and Movement ’
Resources  * Expended - lossos in fonds
£ £ of £
Group . o ' :
Unrestricted funds 6,001‘.;%6- - (5,674,369}, 148,237 474,994
Charity . ‘
Unrestricted funds 4,220 (3,185) - 1,035
Comparatives for movement in funds Prior year Net movement
At01,11.23  adjustment in funds  At31.10,24
£
Group .
Unrestrieted funds 3,802,759 237,789 435,381 4,475,920
Charity ‘
Unregtricted funds 663,058 - {144) 662,914
Comparative net movement in funds, included in the above are as follows:
Group Incoming Regouroes ‘Galnsand  Movement
Resoutces Expended logses in funds
£ £ £ £
Unrestrioted funds 5794938 (5,399,675) 40118 . 435381
Charity
Unrestricted funds 3,604 (3,748) - {144)

23 Capital Commitments

There were no unprovided capital commitments at 31 October 2025 or 31 October 2024,
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