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Trustees’ Annual Report 

To 31 December 2024 

 

Structure, Governance and Management 

The congregation is a registered charity, number SC009018 and is administered in 

accordance with the terms of the Deed of Constitution (Unitary Form) and is subject to 

the Acts and Regulations of the General Assembly of the Church of Scotland. 

Recruitment and Appointment of Trustees 

Members of the Kirk Session are the charity trustees. The Kirk Session members are 

Elders of the Church and are chosen from those members of the church who are 

considered to have the appropriate gifts and skills. The Minister, who is a member of 

the Kirk Session, is elected by the congregation and inducted by Presbytery. The Kirk 

Session which meets five times a year is responsible for spiritual affairs within the 

church and certain other responsibilities are delegated to various committees as 

appropriate. 

Organisational Structure 

The Kirk Session is based on the Unitary Constitution and is chaired by the Minister 

and meets five times a year. Certain responsibilities are delegated to various 

committees as appropriate, and reports are submitted at each Kirk Session meeting. 

Additional meetings may be called to discuss urgent matters arising between 

scheduled meetings. 

Objectives  

The Church of Scotland is Trinitarian in doctrine, reformed in tradition and Presbyterian 

in polity. It exists to glorify God and to work for the advancement of Christ’s Kingdom 

throughout the world. As a national Church, it acknowledges a distinctive call and duty 

to bring the ordinances of religion to the people in every parish of Scotland through a 

territorial ministry. It co-operates with other Churches in various ecumenical bodies in 

Scotland and beyond. 

Summary of the year and the future 

2024 was yet another very busy year for Port Glasgow New Parish Church.  

 

Sunday Services continue to be well attended with a good number of children coming 

along to Sunday Club. In 2024, I had a meeting with our Sunday Club leaders to discuss 

a Bible Class. We have many children now in the Primary 6 and up category and so it 

seems right to have a Bible Class that meets the need of their age group. I am 

arranging another meeting with our Sunday Club soon to ensure that we have a weekly 

Bible Class available.  
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In 2024, I also attended the New Parish Playgroup and ASN Group in Easter and at 

Christmas to deliver a short service with all families taking away books such as My first 

Easter or My first Christmas. One mum feedback that she went home and read the 

Christmas book to her young child.  

 

We also met with Newark Primary 5 and Primary 6 for the Easter Code and Bubblegum 

N Fluff, a fun and interactive event teaching the children about Easter and Christmas.  

 

Summer Holiday Club was also well attended with many children from our community 

joining us. Again, another wonderful opportunity to share our faith.  

 

Our Summer Bible Study was also well attended as we explored resources from the 

Bible Society.  

 

I have also been leading the BB Bible Study across 2024. Rather than just listening to 

me read a bible, I have ensured that there is always an activity, something that the 

boys can get involved in, discuss, ask questions and this always relates to the nights 

Scripture. The feedback has been excellent and from a group of boys who hardly spoke 

when I first met them, we can be chatting for hours with lots of questions about the 

bible.  

 

We also had our Lent and Summer Bible Study with Port Glasgow Churches Together, 

although year on year these don’t seem to be well attended with numbers from our 

own Church very low.  

 

School and Shipyard Chaplaincy continued across 2024 with first Friday of the month 

Assemblies at Newark Primary plus so much more. Newark have been excellent in 

embracing Chaplaincy. Port High Assemblies continued and Craigmarloch has been 

hard and will need review. 2024 also saw the launch of the Glen Rosa at Fergusons and 

I was delighted to be part of the special day.  

 

Across 2024 we also had a number of Weddings, Baptism’s, Baby Blessings and more 

New Members.  

 

We saw the launch of our new Mission and Outreach Committee. I noticed a 

committee who is enthusiastic about its purpose and there are always so many ideas’ 

bubbling away, like Muddy Church which launches this March. This was the result of a 

community survey where we heard from our community with a big percentage saying 

that Sunday at 11 am simply doesn’t work for them.  
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We saw many events across the year from the Family Fun Day, Picnic in the Park, Senior 

Socials, youth and adult organisation events, New Parish Café and so much more. I am 

very grateful to everyone who volunteers their time for all that goes on here at New 

Parish Church, we couldn’t do it all without you.  

 

We also saw improvements to our building with the launch of the Sheena Morgan Hall, 

a new Kitchen and new flooring for the hall entrance area.  

 

I can see 2025 being another busy year for us which is great. We are a Church open 7 

days a week with so much going on. I am delighted that we have applications coming 

in for our Admin Assistant job and Misson and Outreach worker to support us as we 

move forward.  

 

The Church of Scotland continues to battle through some very tough times. We are 

seeing a decline in buildings, Minister numbers, staff numbers within our central office 

and numbers attending our Churches.  

 

It would be so easy to lose hope, to give up, there is nothing we can do, why bother, 

the Church of Scotland will eventually disappear…..OR we can continue to keep 

pushing on, keep doing a lot of what we have seen at our Church, a Church that is 

bucking the trend, a Church that is talked about in a positive light by others. Only 

recently the previous Moderator the  told a room full of 

potential new Ministry candidates to follow our Church social media pages and be 

inspired and full of hope for the future.  

 

, Minister and Convenor of the Faith Action Programme Leadership 

Team calls on us to become "not glass half empty people, or glass half full people, but 

a glass overflowing people. Overflowing with hope in Christ and the future He has for 

us". 

 

What is your hope for the Church here in Port Glasgow and for the National Church as 

we continue our journey through 2025 and beyond?  

 

Manse 

 

During the year the Kirk Session agreed to sell the Manse at Barr’s Brae Lane and 

purchase a new Manse. A detached house became available at Whitelees Road 

Greenock which was subsequently approved by Presbytery. 

With the help of the Law Department in Edinburgh we purchased this property on the 

27th of March and after redecoration and installation of alarm system our Minister 

moved in on the 17th of May. 
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The Manse at Barr’s Brae Lane was subsequently sold on the 17th of May  

 

 

Risk Management 

Fire, Health and Safety 

 

The Committee continues its work by conducting methodical and comprehensive risk 

assessments of our Church and Hall, and on all activities. 

Portable Appliance Testing (P.A.T.) was carried out by Bill Stevenson in April 2024, on 

all items of electrical equipment either used in the church premises and Manse, and all 

items currently in use passed the test.  

During the year there were three accidents recorded, these were all investigated and 

action taken, where necessary, by the Committee 

 

Ministry to Children and Young People 

 

At November 2024, we had a total of 243 young people in our Youth Organisation’s 

which comprise of the Sunday Club, Girls’ Brigade (2 Companies) Guides, Boys’ Brigade 

and Scouts. The numbers have slightly decreased this year, 12 less. These 243 

youngsters are assisted by a dedicated band of 63 leaders which is a great 

achievement. 

 

Legacies 

 

During the year we received 3 legacies, totalling £156958. These legacies paid for the 

full redecoration of the Church and vestibule including new carpeting upstairs and 

downstairs. We purchased new blue chairs in the Church and these were placed beside 

the Organ and are used by the choir. The hall kitchen was completely refurbished and 

is used every week for our Chatty café and our organisations. We have received our 

Hygiene certificate from Inverclyde Council. The vestibule flooring in the hall was also 

renewed. 

It is hoped that these legacies will help make further improvements in 2025 

 

 

Financial Review  
 

Where the gross annual income exceeds £250,000, the congregation must prepare 

accrued accounts even if this is due to a particular non-recurring circumstance.   The 

receipt of the legacies outlined and funds received from the General Trustees has 
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meant the gross income is above that level.   Accrued accounts have been prepared for 

2024.  It has also been necessary to restate the 2023 figures on this basis.   

 

• Total gross income for the year to 31 December 2024 was £513,718 which 

represents an increase of £332,728 on the 2023 figure of £169,545.  

• Gift Aid tax reclaim amounted to £12,129; £534 to the Manse/20p Fund, and the 

balance of £11595 to the benefit of the general Church funds. 

• The number giving by standing order was 90, and by Gift Aid WFO envelopes 35 

and by other WFO envelopes 35.  

• We paid in full our Ministries & Mission contribution of £50881. Our contribution 

for 2025 is £56,664 which is the equivalent of £1090 every week. 

Total expenditure in 2024 was £304,398 which represents an increase in costs of 

£127,736 on 2023 (£176,663). 

• Manse expenses amounted to £13,774 and Council Tax £1,427 

• The Church was completely refurbished, including carpeting upstairs and 

downstairs at a cost of £49,174, We recovered £5,858 of VAT from the Listed 

Places of Worship Scheme  

• The Kitchen was fully refurbished at a cost of £13,145 

 

Reserves Policy 

The charity trustees have considered the reserves required and have taken into account 

their current and future liabilities. It is the Trustees’ policy to hold reserves of 

approximately 2 month’s expenditure. At the year end the Church held unrestricted 

funds of £259,308 which represents more than 2 month’s expenditure. The Church also 

has restricted funds totalling £18,111 which have been provided for the purposes 

specified in Note 14 of the financial statements. 

 

Statement of Trustees' Responsibilities in Relation to the Financial Statements 

 

The charity trustees are responsible for preparing a trustees’ annual report and 

financial statements in accordance with applicable law and United Kingdom 

Accounting Standards (United Kingdom Generally Accepted Accounting Practice). The 

law applicable to charities in Scotland requires the charity trustees to prepare financial 

statements for each year which show a true and fair view of the state of affairs of the 

charity and of the income and expenditure of the charity for that period. In preparing 

the financial statements, the trustees are required to:  
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