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The Pearl Trust

Trustees’ Report

For the year ended 30 September 2025
The Trustees present their annual report and financial statements of the charity for the year ended 30 September 2025. The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the accounts and comply with the charity’s trust deed, the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as amended) and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland published on 16 July 2014. 

History: Past and Present

The Pearl Trust was formally established by Trust Deed in May 1996. It has operated as a small, independent Scottish charity since that time. The Trust has operated in Scotland and England since inception. Its work extended to Eastern Europe and the FSS in the early 90’s and early in the 2000’s scope was extended to China and SE Asia. Contacts established during these periods remain active and form the basis of ongoing mentoring and support activity. Support to newly emerging NGO’s remains a keen interest of the Trust.
It was in this area that we were planning work in Ukraine in the development of social enterprise and training in late 2019 for implementation in 2020 onward. Tensions in the west of the country delayed the confirmation of funding and the Russian invasion of Ukraine on 24 February 2022 saw all our planned activity suspended and placed on hold, while contact with partners and associates reverted to online communication. And, at the time of writing, this is still the case.
Thus, for the past five years the work of the trust, like many other small organisations has been impacted by external factors, both in the UK and further afield. The first of these was the decision in June 2020 by the UK government to merge the Foreign & Commonwealth Office (FCO) and the Department for International Development (DFID) to form the Foreign, Commonwealth & Development Office (FCDO). The stated aim of the merger was to unite development and diplomacy in one new department and enable the Foreign Secretary to make decisions on aid spending in line with the UK’s priorities overseas. The new department - the Foreign, Commonwealth & Development Office (FCDO) - was created in September 2020 under key principles that should be applied when re-organising central government such as ensuring broad support for the change; communicating well with staff and stakeholders; quickly establishing solid reporting systems; being clear about the outcomes sought; breaking down old ‘silos’ and ensuring that normal business is maintained during the transition. As we have stated before, our intimate experience of this change was a loss of work and income as well as a reduction in direct involvement overseas, with secured contracts terminated at short notice. Indeed, the National Audit Office arrived at similar conclusions in a report examining progress on 
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the merger in March 2024 [NAO REPORT – VALUE FOR MONEY - Progress with the merger of the FCO and DFID released 25 March 2024]. This link between development and foreign policy was further evidenced in the withdrawal of resources and cooperation in SE Asia and the Eastern Block, compounded by the impact of Brexit negotiations
A further disrupter was the Covid Pandemic which disrupted direct access, face to face contact and travel. The fall-out from this period compounded by the ongoing Russian invasion of Ukraine resulted in a dilution of resources and a loss of international development skills and expertise to the sphere. This has had continuing impact on the work of the third sector across Europe and the world.
Accountability
As a Scottish Charity, the Trust was previously accountable under the Law to the Inland Revenue and Companies House, until the Charities and Trustee Investment (Scotland) Act 2005 added the Office of the Scottish Charity Regulator (OSCR).  OSCR is now our main monitoring body.
Objectives

The overall objective of the Pearl Trust, aside from its formally declared generic charitable purposes, is to use its best endeavours to help bring about change through effectively deploying the skills, knowledge and learning of its Trustees and supporters, in partnership and collaboration with others. Unfortunately, due to prevailing circumstances in the past year we have seen many of our long standing partners ‘go to ground’ for their own safety and well being so that contact even at a distance has been very limited, This will require the Trust to review its objectives and activities in the coming year.
Review of Principal Activities 

In total some 4 days of volunteer time was offered [the equivalent in paid consultancy time of £2,000]. 
On 1 April 2019 Harbinger Associates Limited (a company wholly owned by The Pearl Trust) ceased trading in recognition and anticipation of the reasons proffered above and has remained dormant until recently when, in view of the continuing global situation, a decision was taken towards the end of 2025 to apply for the striking off of the company; this is now with Companies House. We are confident that with the final dissolution of the company any future activity can be taken within the realm of the Trust.
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Financial Information

The resources received in the year were less than those expended by £615 (2024 £619 deficit).
Statement of Trustees’ Responsibilities

The charity Trustees are responsible for preparing a Trustees’ annual report and financial statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
The law applicable to charities in Scotland requires the Trustees to prepare for each financial year financial statements which give a true and fair view of the state of affairs of the Trust and of the surplus or deficit of the Trust for that period.  In preparing those financial statements, the Trustees are required to:

· Select suitable accounting policies and then apply them consistently;

· Observe the methods and principles in the applicable Charities SORP;
· Make judgements and estimates that are reasonable and prudent;

· State whether applicable accounting standards have been followed, subject to any material departures disclosed and explained in the financial statements;

· Prepare financial statements on a going concern basis unless it is inappropriate to presume that the Trust will continue in business.
The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial position of the Trust to enable them to ensure that the financial statements comply with the Charities and Trustee Investment (Scotland) Act 2005, the Charity Accounts (Scotland) Regulations 2006 (as amended), and the provisions of the Trust Deed. They are also responsible for 
safeguarding the assets of the Trust and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Trustees

The Trustees who served during the year to 30 September 2025 were:

Susan Pearl Crawford-Harland

Michael John Crawford-Harland (k/a Mike Harland)

Pamela Ann Corstorphine

Fiona Fraser

The Trustees are volunteers and no Trustee receives any remuneration for the contribution to general control and management of the Trust.  Direct costs in relation to work are refunded at cost.
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Risk Management

The Trustees have examined the major strategic, business and operational risks the organisation faces and confirm that systems have been established to monitor and 
control these risks and identify any new risks, so as to mitigate any impact that they may have on the functioning of the organisation.
Bearing this in mind we identified a need for some succession planning and agreed an approach to known interested parties: - 

Luke Taylor: a social research data manager and 

Samuel Taylor: Trainee Psychotherapist and Group Therapist /councillor 

Both of whom had expressed interest in the objects of the Trust and have experience of governance matters. Their co-option will be endorsed at the next general meeting. 
Taxation

The Trust is a Scottish Charity and is recognised as such by the Inland Revenue for taxation purposes.  There is no taxation liability in the year to 30 September 2025.

Accountant and Independent Examiner

The Trust’s Accountant and Independent Examiner is Russell J Bisset CA. They will be proposed for reappointment at the Annual General Meeting.
The Report was approved by the Trustees on 21 June 2026.
And signed on their behalf by
……………………………………..

MJ Crawford-Harland (Trustee)
The Pearl Trust
Report of the Independent Examiner to the Trustees
For the year ended 30 September 2025
Responsibilities of Trustees
The Trustees are responsible for the preparation of the accounts in accordance with the terms of the Charities and Trustee Investment (Scotland) 2005 Act and the Charities Accounts (Scotland) Regulations 2006.
The Trustees consider that the audit requirements of Regulation 10(1) (a) to (c) of the Accounts Regulations do not apply. It is my responsibility to examine the accounts as required under section 44(1) (c) of the Act and to state whether particular matters have come to my attention.
Basis of Independent Examiner’s Statement

My examination is carried out in accordance with Regulation 11 of the Charities Accounts (Scotland) Regulations 2006. An examination includes a review of the accounting records kept by the Charity and a comparison of the accounts presented with those records. It also includes consideration of any unusual items or disclosures in the accounts and seeks explanations from trustees concerning any such matters.
The procedures undertaken do not provide all the evidence that would be required in an audit, and consequently I do not express an audit opinion on the view given by the accounts.

Independent Examiner’s Statement

In the course of my examination, no matter has come to my attention

1. which gives me reasonable cause to believe that in any material respect the requirements:

· to keep accounting records in accordance with Section (44)(1)(a) of the 2005 Act and Regulation 4 of the 2006 Accounts Regulations, and

· to prepare accounts which accord with the accounting records and comply with Regulation 8 of the 2006 Accounts Regulations 
have not been met, or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached.
Russell J Bisset CA
Edinburgh

21 June 2026
The Pearl Trust
Statement of Financial Activities
For the year ended 30 September 2025
	
	Notes
	Unrestr-icted
	
	Restri-cted
	
	2025
	
	2024

	
	
	£
	
	£
	
	  £
	
	£

	Incoming resources
	
	
	
	
	
	
	
	

	Voluntary income - donations
	2
	2,085
	
	-
	
	2,085
	
	3,500

	
	
	
	
	
	
	
	
	

	Resources expended
	
	
	
	
	
	
	
	

	Charitable activities
	
	
	
	
	
	
	
	

	 - Direct project expenditure
	3
	2,050
	
	-
	
	2,050
	
	3,620

	 - Other expenditure – support costs
	4
	530
	
	-
	
	530
	
	339

	Governance costs
	4
	120
	
	-
	
	120
	
	160

	Total expenditure
	
	2,700
	
	-
	
	2,700
	
	4,119

	
	
	
	
	
	
	
	
	

	Net outgoing resources
	
	(615)
	
	-
	
	(615)
	
	(619)

	
	
	
	
	
	
	
	
	

	Funds brought forward
	
	(3,742)
	
	7,186
	
	3,444
	
	4,063

	
	
	
	
	
	
	
	
	

	Funds carried forward
	
	(4,357)
	
	7,186
	
	2,829
	
	3,444


There were no recognised gains or losses for the year ended 30 September 2025 other than those included in the profit and loss account.
The notes on pages 10 to 12 form part of these financial statements.
The Pearl Trust
Balance Sheet

As at 30 September 2025
	
	Notes
	2025
	
	2024

	
	
	£
	
	£

	Fixed assets
	
	
	
	

	Tangible assets
	5
	256
	
	-

	
	
	
	
	

	Investments
	
	
	
	

	Investment in subsidiary
	6
	2
	
	2

	
	
	
	
	

	Current assets
	
	
	
	

	Cash at bank and in hand
	
	5,973
	
	6,133

	
	
	
	
	

	Creditors: amounts due within one year
	7
	3,402
	
	2,691

	
	
	
	
	

	Net current assets
	
	2,571
	
	3,442

	
	
	
	
	

	
	
	2,829
	
	3,444

	
	
	
	
	

	Funds
	
	
	
	

	Unrestricted funds
	8
	(4,357)
	
	(3,742)

	Restricted funds
	8
	7,186
	
	7,186

	
	
	
	
	

	Shareholders’ funds
	
	2,829
	
	3,444


These financial statements were approved by the Trustees on 21 June 2026 and signed on their behalf by:
MJ Crawford-Harland (Trustee)

The notes on pages 10 to 12 form part of these financial statements.
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Notes to the Accounts

For the year ended 30 September 2025
1. Accounting policies
(a) The financial statements have been prepared under the historical cost convention with items recognised at cost or transaction value unless otherwise stated in the notes to these accounts. The financial statements have been prepared in accordance with the Statement of Recommended Practice: Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102) issued on 16 July 2014, the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended).
(b) Income is received by way of donations and gifts and is included in full in the Statement of Financial Activities in the year in which they are received.

(c) Grants, including grants for the purchase of fixed assets, are recognised in full in the Statement of Financial Activities in the year in which they are received.

(d) Restricted funds are to be used for specified purposes as laid down by the donor. Expenditure which meets these criteria is identified to the fund together with a fair allocation of management and support costs.

(e) Unrestricted funds are donations and other income received or generated for the objects of the charity.

(f) Designated funds are unrestricted funds earmarked by the trustees for particular purposes.

(g) Governance costs of the charity relate to the costs of running the charity such as the costs of meetings, audit and statutory compliance, and includes any costs which cannot be specifically identified to another expenditure classification.
(h) Depreciation is provided on all tangible fixed assets at rates calculated to write off the cost of each asset over its estimated useful life.

	
	Restri-cted
	
	Unrest-ricted
	
	2025
	
	2024

	2. Voluntary income
	£
	
	£
	
	£
	
	£

	Donations received 
	2,085
	
	-
	
	2,085
	
	3,500
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	Restri-cted
	
	Unrest-ricted
	
	2025
	
	2024

	3. Direct Charitable expenditure
	£
	
	£
	
	£
	
	£

	
	
	
	
	
	
	
	

	Project expenditure
	2,000
	
	-
	
	2,000
	
	3,500

	Travel and subsistence
	50
	
	-
	
	50
	
	120

	
	2,050
	
	-
	
	2,050
	
	3,620

	
	
	
	
	
	
	
	

	
	
	
	2025
	
	2024

	4. Other support costs
	
	
	£
	
	£

	
	
	
	
	
	

	Telephone, fax and internet
	
	
	250
	
	250

	Accounting fee
	
	
	120
	
	160

	Depreciation
	
	
	86
	
	-

	Other administrative costs
	
	
	194
	
	89

	
	
	
	650
	
	499

	
	
	
	
	
	

	5. Tangible fixed assets
	Furniture &
	
	Computer
	
	

	
	fittings
	
	equipment
	
	Total

	
	      £
	
	     £
	
	£

	Cost
	
	
	
	
	

	At 1 October 2024
	3,762
	
	4,210
	
	7,972

	Additions
	-
	
	342
	
	342

	At 30 September 2025
	3,762
	
	4,552
	
	8,314

	
	
	
	
	
	

	Depreciation
	
	
	
	
	

	At 1 October 2024
	3,762
	
	4,210
	
	7,972

	Charge for year
	-
	
	86
	
	86

	At 30 September 2025
	3,762
	
	4,296
	
	8,058

	
	
	
	
	
	

	Net book value
	
	
	
	
	

	At 30 September 2025
	-
	
	256
	
	256

	At 30 September 2024
	-
	
	-
	
	-
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	6. Investment in subsidiary
	
	
	
	

	
	
	
	
	

	The Pearl Trust owns all the ordinary shares issued by Harbinger Associates Limited which ceased trading on 1 April 2019
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	7. Liabilities: Amounts falling due within one year
	
	2025
	
	2024

	
	
	£
	
	£

	
	
	
	
	

	Creditors
	
	2,701
	
	2,206

	Accruals
	
	701
	
	485

	Harbinger Associates Limited
	
	-
	
	-

	
	
	3,402
	
	2,691


	
	Funds at

01/10/24
	
	Incoming

Funds
	
	Funds

Expended
	
	Funds at

30/09/25

	8. Movement of Funds
	£
	
	£
	
	£
	
	£

	Unrestricted Funds
	(3,742)
	
	2,085
	
	2,700
	
	(4,357)

	Restricted Funds
	7,186
	
	-
	
	-
	
	7,186

	
	3,444
	
	2,085
	
	2,700
	
	2,829

	
	
	
	
	
	
	
	


	
	

	9. Trustees Remuneration
	

	The Trustees are volunteers and no Trustee receives any remuneration for the contribution to the general control and management of the Trust. Direct Project Costs in relation to work are reimbursed at cost.
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