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Independent Examiner’s Report to the Trustees of Urban Uprising 
I report on the accounts of the charity for the year ended 31 December 2025.
Respective responsibilities of trustees and examiner
The charity’s trustees are responsible for the preparation of the accounts in accordance with the terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities
Accounts (Scotland) Regulations 2006 (as amended). The charity trustees consider that the audit requirement of Regulation 10(1) (d) of the 2006 Accounts Regulations does not apply. It is my responsibility to examine the accounts as required under section 44(1) (c) of the Act and to state whether particular matters have come to my attention. 
Basis of independent examiner’s statement
My examination is carried out in accordance with Regulation 11 of the 2006 Accounts Regulations. An examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, and seeks explanations from the trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would be required in an audit, and consequently I do not express an audit opinion on the view given by the accounts. 
Independent examiner’s statement
In the course of my examination, no matter has come to my attention which gives me reasonable cause to believe that in any material respect the requirements:
2. to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act and Regulation 4 of the 2006 Accounts Regulations
3. to prepare accounts which accord with the accounting records and comply with Regulation 9 of the 2006 Accounts Regulations
have not been met, or
2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached.
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Ian Bell ACA
Member Institute of Chartered Accountants in England and Wales 
18/05/2026
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Urban Uprising Reserves Policy 2026

Summary

The trustees’ policy is to maintain unrestricted funds at a level that provides enough operating costs to ensure continuity of
service. Previously this was for 6 months but in order to support our 2026 underfunded projects, we have reduced the time period
to 'S months. The figure for this contingency reserve for the financial year January to December 2026 is £44,500. In addition, the
earmarked reserve for programmes not yet grant funded for 2026 has been increased to £63,000. A Project Expansion Reserve of
£20,000 has also been maintained.

Earmarked Reserve

Climbing Activities:

Restricted grants are held in reserve for use mainly on delivering our charitable purposes i.e. principally the provision of climbing
activities for young people. Ifin the forthcoming year some programmes are underfunded, we transfer the shortfall toan
earmarked reserve. For 2026 this amounts to £63,000. This is a worst case scenario and itis hoped that grant funding will be
received within the operating year to cover this shortfall.

Contingency Reserve

Staff costs:

We employ staff whose costs are not met entirely by restricted funds; our objective is to hold unrestricted reserves to cover a
minimum of 5 months of all salary costs. Projected salary costs for the financial year January to December 2026 are £98,000.
Therefore for the financial year, we aim to hold £40,800 in reserves for salary costs.

Other overhead costs:

We have a small number of contracts which we would not wish to terminate in the absence of restricted funds e.g. public liability
insurance. To cover all these costs for 5 months , we aim to hold a reserve of £3,700

Total contingency reserves required to cover 5 months of operation =£ 44,500 (rounded up).

Expansion Project Reserve
Urban Uprising has been presented with a unique opportunity to expand our reach which will require significant expenditure to
realise. In 2025 we transferred from our unrestricted funds £20,000to a Project Expansion Reserve. This has notyet been spent
butenvisage doing 0 in 2026.

Julia Jackson (Treasurer) March 2026
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Receipts and payments accounts
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ction A Statement of receipts and payments

3 Expendable Permanent
Unrestricted Restricted funds endowment endowment Total '“"d.s Tulalluvds fast
funds current period period
funds funds
tonearest tonearest tonearest toneareste tonearests tonearest
A1 Receipts
Donations 45899 45,899 44506
Legacies
Grants 76,161 76,161 104222
Receipts from fundraising activities 27,161 27,161 -
Gross trading receipts 1053 1053 700
Income from investments other than
land and buildings 2318 2,318 -
Rents from land & buildings - -
Gross receipts from other charitable
actvities - -
Af Sub total 76431 76,161 - - 152,592 149528
A2 Receipts from asset & investment
sales
Proceeds from sale of fixed assets - -
Proceeds from sale of investments - -
A2 Sub total -1 - - - N
Total receipts 76431 | 76,161 | ] ] 152,592 |
A3 Payments
Expenses for fundraising activities 17825 8085 25870 24801
Gross trading payments 2708 P o 1403
nvestment management costs R 7
Payments relating directly to charitable
activities 44208 69,179 113,387 102971
Grants and donations R i
Govemance costs: R .
‘Audit /inde pendent examination| 7 7
Preparation of annual accounts| R 7
Legal costs| R .
Other 4691 4,691 .
A3 Sub total 69519 77,792 - - 147,311 129176
gtoasset and
investment movements
Purchases of fixed assets
Purchase of investments
‘A4 Sub total N \ N ,\ B
Total payments| 69519 | [ 7779 | | il i 14111 | 129476 |
Net receipts / (payments) sor7] | e | | 11 s5201] | 20353
A5 Transfers to / (from) funds | \ \ \ \ \ \ [ N \ \ N \
Surplus / (deficit) for year]
6,912 (1,631) B B 5,281 20353
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Section B Statement of balances
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Section C Notes to the Accounts

C1 Nature and purpose of
funds (may be stated on
analysis of funds worksheets)

C2Grants

C3a Trustee remuneration

C3b Trustee remuneration -
details

C4a Trustee expenses

Cdb Trustee expenses -
details

C5 Transactions with
trustees and connected
persons

C6 Other information

The funds we receive go towards the running of our programmes and the running of our charity more generally.
[ We have numerous restricted grants with different conditons attached s to how we spend them, however they.
are all used to advance our charitable purpose

Indvidual | Number ofgrants e

Type of activity or project supported institution made

Total

1o remuneration was paid during the period to any charity trustee or person connected toa
rustee cross this box (othenvise complete section 3b) None

Authority under which paid

None
1110 expenses were paid to any charity Trustee during the period then cross this box
(othenwise complete section 4b) None
Numberof &
trustees
Transacton Balance
amount(5)  outstanding at
Nature of relationship Nature of ransaction period end (£)
None

Urban Uprising was preserted with an unprecederted opportunity to expand our reachin 2024. The "Other
costs'incumed during 2025 were for legal fees in support of this venture and these were met form the current
lyear income. Itis ikely costs will need to be incurred in 2026 for ths venture 5o we are maintaining the
expansion reserve at £20,000. Project costs piamed, but underfunded for 2026, amount to £63,000 50 we have|
Imoved money from our retained profits and the contingency reserve to secure these programmes. Our
contingency reserve fas been reduced sightly and now covers 5 moniths of operations as oppose to 6 months
previously. We still believe this to be a prudent position but will aim to reinstate the 6 month contingency fund as|

|and when reserves permit.
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