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PEEBLES COMMUNITY TRUST

TRUSTEES® REPORT (INCLUDING DIRECTORS' REPORT])
FOR THE YEAR ENDED 30 SEPTEMBER 2028

The trustees present their annual report and financial stalements for the year ended 30 September 2025,

The financiel statements have been prepared in accordance with the accounting policies sef out in note 1 to the
financial statements and comply with the charity's governing document, the Companies Act 2008, FRS 102 "The
Financial Reporting Standard applicabie in the UK and Republic of lreland” and the Charities SORP "Accounting
gnd Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
secordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland {FRS 102)".

Objectives and activities

Peshles Community Trust (PCT) was formed to bensfit the community of Peebles, which comprises the area of the
Community Coungil of The Royal Burgh of Peebles and District (the community), with the following ohiacts t¢ be
exerdised foliowing the principles of sustainable development {where sustainable developrment means devetopment
which meets the needs of the present, without compromising the abifity of future generations to meet thelr own
needs).

. the company's main purpose is consistent with furthering the echievement of sustainable developrient. To
marage community land and associsted assets for the benefit of the community ang the public in general;

. to provide, or assict in providing, recreaticnal fadilities, and/or argenising recreational activities, which will

be available to members of the community and pubfic at farge with the object of improving the conditions of

lite of the community;

to advance community development, including urban or rurel regeneration within the community.

to advance the educstion of the community about its environment. culture, heritage and/or history, and

to advance environmental protection or improvemernt including preservation, sustginable development and

conversetion of the natural envircnment, the maintenance, improvement or provision of environmenial

amenities for the sormmunity and/or the preservation of buildings or sites of architectural, histodc or other

importance to the community.

-

-

Donated facliities and services

PCT hes received pro bono services in connection with the planned refurbishment masterpien. The Rellse Hub
bensfils from the services of volunteers who work on & rote system to man the sales floor and process the
donations. Eshiels Woodland benefits from the support of reguiar volunteers who donated many hours to keep the
Woad in its best condition for the community. The Board of Directors offer & considerable amount of volunteering

time.




PEEBLES COMMUNITY TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 3¢ SEPTEMBER 2025

Achievements and performance

PCT coordinates and provide a focal point for strategic direction for community action and development in Peebies
and surrounding districts.

PCT feads and has teken forward endfor sctively supported a number of key projects/ initiatives:

School Brae Hub

Eshials Community Wood

Ecdieston Water Path and wider Links Path project
Peebles Piace Plan 2024 - 2034

March Sveet Mill aliotments

East Station Car Park building

PCT provides ongoing support o community orgenisations in Peebies and surrounding districts (Cycling without
Age. Paeblesshire Paths Group, Floral Peebles, Peebles Youth Voice). This support tekes many forms and includes
administrative assisiance, handiing funds and banking.




PEEBLES COMMUNITY TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2025

School Brae Hub

Peebles Community Trust (PCT) announced in 2024 its plans to demofish the ex-Servicemen's Club building in
Schoot Brag, with 2n Options Appraisal presented to members for the re-development.

During the year the PCT Board have worked to develop the preferred cptions into & Devalopment Brief. Assistance
was provided by Tumer & Townsend with the aim of progressing lo the design stage via an architectural
competition. The architectural competition was put on hold, following the interest of PCT in the former Bank of
Scoiland building on the High Street and resulting uncertainty as {o the ouicome of that.

The School Brae building remains open and cccupied by the Re-Use Hub and other users.

« Anchor Tenants
The Peebles and District Men's Shed and the Peace and Justice Group remained tenants. Both groups are
thriving.

+ Reuss Hub

The Reuse Hub has contnued operations during ihe year. The income helps PCT to cover salaries,
energy, insurance, supply mateh funding to this year's construction and necessary repairs of the bullding's
fragile structure.

A Reuse Hub manager has been employed, with ongoing support fom a dedicated team of part time
employees and volunteers,

Former Bank of Scotland Building

The Bank of Scotiend snnounced the closure of its Peebles High Streel branch in January 2025 and the bank
closed in May 2025, From the initizl announcement in January, PCT identified the premises as a potentiat site to re-
locata the Re-Use Hub to and Directors worked hard on identifying the options available in order to secure the
bufiding. Funding was sourced through & combination of a loan offer from Sccial Investment Scotiand and PCT cash
reservas. Sefing agents {CBRE) carried out an open marketing campaign from May onwards, culminating in a likely
closing date for offers in early Oclober {dosing date not announced as at the dose of this pericd)

At the ¢lose of this pericd, PFCT were working towards finalising an offer to be submitied at the dlosing date.

Karch Street Mill

PCT concluded missives on the purchase of the aliotments site from Whiteburn Developments Lid on 12 September
2025. A dafe of entry will be agreed with Whitehum Developments once the housing development progresses.
Discussions remain ongoing with fhe Aliotments Association, with regards to 2 lease of the site from PCT to them.

Feebies Place Plan 2024 - 2034 (Inciuding the Peebles Town Actien Plan)

The Peebles Place Plan and Peebles Town Action Plan were regisiered on 4 Feb 2025, following significant work
and input from the Town Action Plan Tearn during the period.

East &tation Carpark Building

The purchase of the East Stetion Carpark building was continuing in legals, following en application by PCT to
Scotish Borders Council under a "Communily Asset Transfer”,




PEEBLES COMMURITY TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) {CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2025

Eshiels Community Woodland

The overarching objectives of PCT ownership of the Wood are:

1. Mairtain the Woaod in a safe condition

2. Protect and enhange bicdiversity and the Current Shoot Borer Moth in particutar

2. Develop an income stream from the Wood,

4. Develop the Woog in ways that add value to the Wood as a community asset commensurate with the other
objectives.

The main objective for 2026 is to remove the brash following the feliing of conifers and commence the restocking as
per Management Plan now approved by Scottish Forestry.

Cutcomes:
The main objective for 2026 was to prepare for and proceed with the felling and removal of the conifers and this

major operation was carmisd out successfully. The preparation involved: (i) the finzlisation of the Management Plan
with Scottish Forestry, now approved; (i) application for Felling Permission from Scottish Forestry and permisssion
was granted for the planned removal of the conifers and & handful of hardwood trees o simplify extraction; {iil)
detailed negotiation with SBC over the extraction route through Tip Wood and Eshiels Depot (iv) plans for
profection of the septic tank discharge pipe from houses to the norihy (vi) search for contraclors through PCT's
agents {Forest Direct). it appeared that despite the detailed planning that the conifers wouid be removed in 2028
until an offer was received, just over 2 weeks from the suggested start date. In this time window Michael ireland on
behalf of PCT prepared and oversaw a sel of egrrements involving five perties: PCT, SBC, Forest Direct, Egger
Forestry {the contractors) and the owner of the sepfic tenk. The felling went ehead on time without hitches thanks {o
SBC who rapidly implemented the plans thet hed been made previously, Egger Forestry who carried out the work
very efficiently to a high standard, and PCT volunteers who monitored and meintained the signage on the Tweed
Valley Raitway Path thal had been closed for the durgtion, marked out the fing of the discharge pipe, and merked
out the sensifive arees occupied by the Cumant Shoot Borer. Special mention ameng the volunteers shouid go to
Ewan Sandisor who oversaw the applications o Scoftish Forestry and meaintained close communication with S8C

gnd Forest Direct throughout,

Not everyihing proceeded smoothly as it had been anticipated that the brash would be removed by another
contractor directly afier fafiing. However this did not happen and brash is sfill on the site, and removing it will be &
key cbjective for 2026.

Plans for restocking were initiated, with very useful discussions with Borders Forest Trust. The income from the
timber should cover the cost of restocking with the help of grants and initial concerns by the management group that
the income received may be insufficient are much reduced.

The income from wood fuel sales from windblow and micro-scale felfing of conifers in previous years reached
£1125. These funds were for distribution to locat groups and the groups chosen to receive £375 sach were Peeables
Paths Group, Peebies and District Men's Shed and Tweeddale Red Sauirrel Network.

The numbers of Currant Shoot Borer decreased a little in the April '25 survey, but not significantly. The Currant
Shoot Borer habitat wad been spedially protected during the felling and was not damaged.

The manegement group works with 12 volunteers, and on average they donate more than 30 hours each month. A
further set of volunteer recruits for helping with the repianting was obtained by manning 2 siall ai the Peebles Wood
Festival.

Chalfienges:

The main challenges for 2026 are (i) removing the brash followed, and (i} financing, orpanising carring thraugh the
restocking. There are several scurces of volunigers: PCT, Peebles and Cardrone Scouts, Lothian Countryside
Volunteers, BFT, BFT/PHS Forest School ali of whom have offered to help. The overail need is to plant 7,640 trees

by June 2027,




PEEBLES COMMURNITY TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT} (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2025

Projects operating under the PCT Umbrella:

Feeldesshire Pathe Group

The Group meintaing the Tweed valiey Rail Path {TVRP) from Peebles to Cardrang and the Eddieston Water Path
in conjunction with SBC. We have 36 members on a WhatsApp group which we use for communications and as
member register The tasks are mainly vegetation management and Jiaison with Scotish Borders Coundil re their
contribution. We also report issuss to the SBC to improve the safety and accessibility of the path. This is ongoing

year to year

In 2024 we acouired & Kersten K1500 curtesy of a grant from Destination Tweaad/NHLF, This has made & significant
tmprovement in clearing path edges. We share this with innerieithen and Walkerburn Community Trusts.

Currently we store many of our 1cols in a shed curtesy of Lawrle Haywaorth. Our aim in 2026 is to obtain e container
for too! storage which will meke afl, including the power tools, more accessible. To this we have applied for a grant

and are in discussion with SBC.

Though the number of volunteers has increasad we will continue recruiting. We will cantinue tooking for scurces of
funding to ensure we can increase our fevel of support for the Peeblesshire paths.,

From Jan fo Dec 2025 478.8hrs were logped. Average number of houwrs per month by vollnteers was
approximately 156 hrs.

Cycling without Age

CWA Peebles has two bishaw bikes and one whaeelchair bike. We provide free of charge rides to disabled.
vilnerable and socially isolated people in the Peebles community who would otherwise have limited access to the
cutdoors. We cover ali age demographics, although our customers are predomingntly older, and have never, o

date, turned down a reguest for help.

We work primarily with Care HMomes in Peebles including Dovecot, Whitestone Cour, Riverside & Tweed Green.
We also work with RVS and the Dementia Friendly Society. In addition, in 2025, we supported rides for the Green
Gardens Day Cenire who provide adult social care. We also took out some individuals from their homes when they
contacted us directly. We plan to expand on this in 2026 and increase the avaitebility of our rides to include peopie

who may be more soclally isolated and at home,

fn 2025 wa appeared on Border news (& reporter came to Peebles to film us) and we took part in the Eastgate Big
Film night acdverising CWA Peebles with one of our trishaws on stage. And, once again, we took part in the
Beltene fancy dress parade with two bikes winning third prize for our Jand gifs’ theme. We &re continuing our
velunteer recruitment drive in 2026 using word of mouth, fiyers and peneral outreach o individuals and
organisations in the charity secior.

Al our 20 volunteers fime is glven freely. No salaries or expenses are received by eny volunteer including the new
captain, Judith Denwood.

Cur chailenges, like most chadiies, is finding further active volunteers and of course funding. We were delighted io
recelve £250 from the Highland Games group in 2025 as well s some ad hoc donations from our satisfied

cusiomers.

In the summar of 2026, we will be moving o new premises at Caletonian Court kindly provided by Eitdon Housing
Associgtion. This is & centrally locsted newly bullt garage which will aifow CWA Peebles continued good access to
the Peetles community & suppors.




PEEBLES COMMUNITY TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2025

Floral Pesbles

Fioral Peebles feeis it has had a successful year, Our funding is healthy, our volunteer numbers up on the previous
year and we have gained more awareness in the community

Two new areas of Spring bulbs were planted and our Tribute garden in the Old Town is creating & ot of interest.
Our Safari Park continues fo weicome more animals and humans.

2025 has started well with the parking fund financing the cost of hanging baskels, new tubs for the High Street and
pari of the extra buibs required.

Peebles Youth Volics

A continued focus of PYV througheut this period has been to listen to, support and signpost the young people of
Peebles High School via the School Hub which was set up in August 2023. Since its launch through to September
2025, PYV has engaged with elmost 2,000 pupifs and delivered 214 one-{o-one support sessions,

Altendance 12

August - December 2023 457 46

Jan — April 2024 311 38

Apni - June 2024 243 34
September 24 ~ Feb 2025 540 50
March - September 2025 381 81
Totais 1832 214

The other main area of focus for Peebles Youth Voice has been on secwring funding 1o modify the exlsting youth
shelter in Victoria Park, which was installed in March 2024, A Youth Surmmil and subsequent consultation et
Peshies High School shorlly sfterwards identified fiaws with the onginal structure in terms of its comfort,
weatherproofing, and privacy. Approval was sought by PYV for plans to be drawn up by the R-Evolve Metal
Fabrication and Weiding programme. Appraval wes given by Peebles Common Good in Navember 2025 for these
pians to be drafted and to include the input of young people who have parficipated in the R-Evolve prograinme.
Peebles Youth Voice wiif be siming to secure suitable funding for this initiative and for work to commence in the
Auturnn schoot term of 2028, This work will largely be compieted by the young peeple themselves. n the hope is
that it wili give them = sense of ownerghip over the shelter- sormething that wes missing from the original installation.

Financial review

Following the Board s decision to pause the refurbishment of the Schoo! Brag Hub, securing further funding was put
on hoid.

The Reuse project continues to function and raise funds.

September 2025 saw the end of financial vear and PCT's fourth vear for chariable reporting. The results for the
year showed the Charity’s total income from all sources increased from £82,834 {o £05,488, an increase of £2 684
The overall expenditure slse increzsed from £85.984 to £08.180, an increase of £12,208 from 2024, This has
resulted in an overall defict for the vear of £{2.702) compsred to & surplus of £6,850 in 2024, At 30 September
2025 the totaf funds baelence was £528 048, comprising Unresiricied funds of £228 285 (2024 - £211,328) and
Restricted funds of £298.764 (2024 - £318,425)

i is the policy of the charity that unrestricted funds which have not been dgesignated for g specific use should be
maintained at & level equivalent to thres month's expenditure. The trustees consider that reserves at this level will
ensure that, in the event of a significant drop in funging, they will be able to continue the charity's current activities
white considerstion is given to ways in which addiional funds may be raised. This level of reserves has been
mainizined throughout the vear,




PEEBLES COMMUNITY TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2025

Plans for future pericds

The Board of Directors continue to oversee a rofling review of the organisation's vision and strategy to ensure it has
clarity on its future direction and patticipation in future projects and activities,

The Board of Direciors aim to continue to be & self-sustaining and finencially secure organisation and ongoing work
cantinues to ensure this is the case.

The Board of Directors recognise the need 1o have the necessary marnagement experience and resource to provide
the necessary eversight for PCT and its increasing range of activities. The Board are thersfore continuously looking
for new individuals to join the Board, or offer assisiance on & project by project basis.

The Board of Directors are being supperied in their strategy work by DTAS and other external expert bocies as
necessary and this will consider various factors including structure, 1ax, resources, governance, funding and our role

in supporting and delivering the community development pricrities.




PEEBLES COMMURNITY TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED}
FOR THE YEAR ENDED 30 SEPTEMBER 20256

Structure, governance and management
The charity is a company fimited by guarantee, governed by its Article of Associations.

Charity registration number SC050520

Peebles Community Trust
The School Brae Hub
Schoof Brag

PEEBLES

EH45 8AT

The trustees. who are also the girectors for the purpose of company law, and who served during the year and up o
the date of signature of the financlal statements were:

halcolm Bruce
Michael Ireland
Andrew Wright
Adrian Lucas
Myriam Baete
David Fye
Susan Lawton
[Bominic Ashmole
Joanna Long
Graeme Millar
Emma Siivey

{Resigned 7 October 2025)

(Appointed 30 September 2025)
(Appointed 4 November 2025)
(Appointed & January 2026)
(Appointed 4 November 2025}

Nore of the trustees has any beneficial interest in the comparty. All of the trustees are members of the company nd
guaraniee to confribute £1 in the event of @ winding Lp.

Trustees are appointed by election and co-opticn. One trustee is appointed by the Peebles Community Council.
The Board pushed to afiract new Directors during this period, in the knowledge of an impending resignation of one
Director et the end of this peried.

One new Director was appointed during the period, with two more identified end in discussions with regards to
appointment.

In the period, PCT has employed a part-time office administrator to assist with all sdministration aspecis of the
Trust.

A Re-Use manager has been employed {o oversee and manage afl aspects of the Re-Use Hub. Several part-time
appointments have been made to Re-Use Hub assistants.

e
The trusteed report was y;p/r:wed by the Board of Trustees.

Ve

Michae! ireland
Chair

22 June 2028




PEEBLES COMMUNITY TRUST

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF PEEBLES COMMUNITY TRUST

| report to the trustees on my examination of the financial statements of Peebles Community Trust (the charity) for
the year ended 30 September 2025.

Responsibilities and basis of report

The charity trustees (who are also the directors of Peebles Community Trust for the purposes of company law) are
responsible for the preparation of the financial statements in accordance with the terms of the Charities and Trustee
Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2008.The charity trustees
consider that the audit requirement of Regulation 10(1){a)-(c) of the Charities Accounts (Scotland) Regulations 2006

does not apply.

It is my responsibility to examine the financial statements as required under section 44(1)(c) of the Charities and
Trustee Investment (Scotiand) Act 2005 and to state whether particular matters have come to my attention.

Independent examiner’s statement
| have completed my examination. | confirm that no matters have come to my attention in connection with the

examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 386 of the Companies Act
2006.

2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the accounting requirements of section 396 of the Companies Act
2006 other than any requirement that the financial statements give a true and fair view, which is not a matter

considered as part of an independent examination; of

4 the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their financial statements in accordance with the Financial Reporting Standard applicable in the UK

and Repubtic of ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Rts b(}m.x&(,{)b
Andrew Wayness
The Institute of Chartered Accountants of Scotland
Riverside House
Ladhope Vale
Galashiels
TD11BT
22 June 2026




PEEBLES COMMUNITY TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 36 SEPTEMBER 2025

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2028 2028 2026 2024 2024 2074
Notes £ £ £ £ £ £
fncome and endowments from:
Donations and legacies 3 52,641 30,188 82,730 40,487 40,243 80,710
Other trading ectivities 4 - - . - 2,238 2,235
Investments 5 12,218 - 12,218 8,805 . 8,805
Other income [ 540 . £40 284 - 284
Total Income 65,2898 30,188 5,488 50,356 42 478 G52 B34
Expenditure on:
Charitable activities 7 48,340 45 850 ag 180 35,568 50415 BE.884
Net incomel/(expenditure} 16,988 (18,661) {2,702) 14,787 (7.837) 6,850
Trensfers bepveen
funds - - 1,582 (1,582}
Het movement in
funds g 16,858 {19,861} {2702} 16,378 {9.528) 6,850
Reconcitiation of funds:
Fund balances at 1 October
2024 211,326 318,425 530,751 184,847 328854 523,801
Fund balances at 30
September 2025 228 285 289,764 528,048 211,328 318,425 530,751

The statement of financial activities includes &ll gains and icsses recognised in the year, All income and expenditure

derive from conlinuing activities.

-10-



PEEBLES COMMUNITY TRUST

BALANCE SHEET
AS AT 30 SEPTEMBER 2025

Notes

Fixed assets
Tangible assels i3

Current assets
Debtors 14
Cash &t bank and in hand

Creditors: amounts falling due within
one year is

Net current gssels

Total assets less current iishilities

income funds
General restricted funds
Revelugtion reserve

17
Unrestricted funds
Designated funds 18
Genegral unrestrigied funds

2,103
245,188

250,291

(5,523)

85804
213 880

88,352
138,833

025

283,381

244,668

528,048

288,764

228,285

528,049

1,452
251,414

252,866

(5496}

105.465
213 880

£8,352
122,974

2024

283,381

247 370

£30.,751

318425

211,326

830,751

-1 -



PEEBLES COMMUNITY TRUST

EALANCE SHEET {CONTINUED)
AS AT 30 SEPTEMBER 2025

The compeny is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act
2008, for the year ended 30 September 2025,

The directors acknowledge their responsibiiities for complying with the requirements of the Companies Act 2006
with respect to sccounting records and the preparation of financial statements.

The members have not required the company 1o obigin an audit of its financial stalements for the year in guestion in
accordance with section 476,

These financial statements have been prepared in accordance with the provisions applicable 1o companies subject
to the small companiss regime.

The ﬁnanc)ﬂf/s%atementy&ere approved by the Trustees on 22 June 2026

s

hichae! Irgiang
Trustee

Company registration number 8C432118

-1z



PEEBLES COMMURITY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 20 SEPTEMBER 2025

1.1

1.2

1.3

1.4

Accounting pollcies

Charity information
Peshlas Community Trust is & private company limited by guarantee incorporated in Scotland. The registered
office is The School Brag Hub, School Bras, PEEBLES, EH4E 8AT.

Baels of preparation

The financial statements have been prepared in accordance with the charity's [governing document]. the
Charities and Trustee Investment (Scotiand) Act 2005, the Charities Accounts {Scotland) Regulations 2006
{85 amended), FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of lreland
(‘FRS 1027} and the Charities SORP "Accounting and Reporting by Charities: Staterment of Recommended
Fractice applicable to charities preparing thelr accounts In accordance with the Finarcial Reporting Standard
sppiicable in the UK and Repubtic of trefand (FRS 102)" {effective 1 January 2018} The charity is & Pubdic
Benefit Entity as defined by FRS 102,

The charity has taken advantage of the provisions in the SORP for charties not to prepare & Statement of
Cash Flows.

The fingncial statements are prepared in sterling, which is the functional currency of the charity. Monetary
gmounts in these financial statements are rounded to the nearest £,

The financial statements have been prepared under the historical cost convention, [modified to include thg
reveluation of freehold properties and to incluge investment properties and certain financial instruments at fair
value], The principal socounting policies adopled are set out below.

Golng soncern

Al he time of approving the financial statements, the frustees have a reasonable expectation that the charity
has adequaie resources o continug in operational existence for the foreseeable future, Thus the trusiees
continue to adopt the going concern basis of accounting in prepanng the finandal statements.

Charitable funds
Unrestricted funds are availgble for use at the discretion of the trusiees in furtherance of their charitable

objectives.

Restricted funde are subject to spedific conditions by donors or granters as ta how they may be used. The
purposes and uses of the restrcied funds are set out in the notes (o the financial statements.

Endowment funds ars subject fo specific condilions by donors that the capital must be maintained by the
charity.

fncome
Income is recognised when the charity is legally entitled to it after any performance conditions have bean met.
the amoeunis can be measured reliably, and it {s probable that income will be recaived.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donatian. unless performance conditions require deferral of the amount. Income iax recoverable in
relation to donaticne received under Gift Ald or deeds pf covenant is recognised &t {he time of the donation.

Legacies are recognised on receipt o otherwise if the charity has begn notified of an impending distribution
the amount is known, antd receipt is expected. If the amount is not known, the legacy is ireated &5 8
contingent assetl.

13-



PEEBLES COMMUNITY TRUST

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2025

1.6

1.8

1.7

1.8

1.8

Accounting policles (Continued}

Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer ecanomic benefif to &
third panty, it is probable that 8 ransfer of economic benefits will be reguired in settlement, and the amount of

the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, indduding support costs invoived in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to thet activily. Shared costs which contribute to more thah one aciivity and
support costs which are riot atiributable to g single activity are apportioned between those activities on & basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are atlocated on the portion of the asset's use.

Tangibte fixed assets
Tengibie fixed assets are initially measured at cost and subsequently measurad at cost or veluation, net of

depreciation and any impairment icsses,

Bepreciation is recognised so as to write off the cost or valuation of assels less their residual vaiues over their
useful lives on the foliowing bases.

Frashold property Nif
Compulers 33% straight line basis

The gain or ipss arising on the disposat of an asset is determined as the difference between the sale proceeds
and the carrving value of the esset, and is recognised in the statement of finencial activities.

Impairment of fixed assets

Al each reporiing ent date, the cherity reviews the carrying amounts of ifs tangible asssts 10 gelermine
whather there is any indication that those assets have suffered an impairment logs. if any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment

loss (if any).

Cash and cash equivalents

Cash and cash eguivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three monthe or less, end bank gverdrafts. Bank overdrafts are shown
within borrowings in current Lizhilities.

Financial Instruments
The charity has elected to apply the provisions of Seclion 11 ‘Basic Finandial Instruments’ and Section 12
‘Cther Financial Instrumends issues’ of FRS 102 to ail of its inancial instruments.

Financial instruments are recognised in e charity's baiance sheet when the charity becomas party to the
contractusl provisions of the instrument,

Financizl assets and liabilites are offset, with the net amounts presentad in the financial stalements, when
there is a lagaily enforceabie right to set off the recognised amounte and there is an intention {o settle on & net
basis or to realise the asset and settle the liability simulianecusly.

Besic financial assets

Basic financial assets, which include debiors and cash and bark belances, sre initially measured &t
transaction price induding transaction costs and are subsequently carried et amortised cost using the effective
interest method unless the arrangement constitutes & financing transaction. where the transaction is
measured af the present velue of the Auure receipis discounted af a market rate of interest. Financial assets
clessified as receivable within one year are not amertised.
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PEEBLES COMMUNITY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED}
FOR THE YEAR ENDED 30 SEPTEMBER 2025

1.10

Accounting policies {Continuet}

Basic financial liabilities

Basic financial fiabiiities, induding creditors and bank ioans are initially recognised at transaction price unless
the arrangement constitutes & financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at & market rate of interest. Financial liabilties classifiec as payable

within one year are not amoriised.
Debt instrumants are subsequently carred af amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers, Amounis payable are classified as current fighilities if payment is due within one
year or less. If not, they are presented as non-current lizbifities, Trade creditors are recognised initially at
tranisaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial Habilities
Financial liabiliies are deracognised when the charity's contraciual obligations expire or are discharged of

cancelied.

Employee benefits
The cost of any unused holiday entittement is recognised in the pericd in which the employee's services are

received.

Termination benefits are recognised Immediately as an expense when the charity is demonstrably committed
{o terminate the employment of an employes or to provide termination benefits,

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged ge an expense as they fall due. Al

costs are expended through the unrestricted funds.
Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements, estimstes
and essurmptions about the carrying amount of assets and liabifities that are not readily apparent from other
sources. The estimates ang asscciated assumptions are based on historical experience and other factors that
are considered 1o be relevant Actual resuits may differ from thase eslimates.

The estimates and underlying assumplions are reviewed on an ongeoing basis. Revisions fo sccounting
estiAmates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and fulure

periods.

income from denations and legacies

Unrestricted Restricted Total Unrestricled Restricted Total

funds funds funds funds
2025 2025 2028 2024 2024 2024
£ £ £ £ £ £
Dongtions and gifis - 12,531 12,531 - 20,808 20,808
Granis - 17,858 17,658 - 18,832 16,832
Donated gooosfservices 62,541 - 52 541 40,487 5 40,472
52 541 30,188 82,730 40,467 40,243 80,710
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PEEBLES COMMURNITY TRUST

HOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2025

4  Income from other trading activitles

Letting and licensing arrangements

g ncome from Investments

Renta! income
interest recelvabie

3 Other tocome

Sundry income

Restricted
funds
2028

£

Unrestricted
funds

2025

£

€,700
£.518

12,218

Unrestricted
funds

2028

£

840

Restricted
funds
2024

£

2,236

el

Unrestricted
funds

2024

£

6,730
2875

8,605

Unrestricted
funds

2024

£

284

- i6-



PEEBLES COMMURITY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2025

7  Expenditure on charltable activities

Direct costs

Staff costs

Project costs

Consuftancy faes

Printing, postage and stationery
Insurance

Subscriptions

Bank charges

Heat and light

Repayment of unused grant
Computer equipment

Rates

Repzirs and maintenance
Refuse disposal

Other charifable expendituce

Share of support and governance costs (ses note 8)
Governance

Analysis by fund
Unrestricted funds
Restricied funds

B Support costs allocated to activities

Govemance costs

Analysed between:
Charitable Activities

Charltable
Expendifure
2025

£

24,508
40,652
414
1683
3,486
464
831
3824

3,325
2,414
4,548
680
658

85,778

2,400

88,179

48,340
48,850

98,180

2028

2400

2,400

Charitable
Expenditure
2024

£

8,841
37,513
222
2.008
3,358
2
687
5435
12,168
2,784
3.838
1,824

523

78,760

5,200

84,860

35,568
B0,418

85,084

5200

£.200
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PEEBLES COMMUNITY TRUST

KOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2026

€  Net movement in funds 2025 2024
£ £
The net movement in funds is stated after charging/{crediiing}:
Fees payable for the independent examingtion of the charity's financial
3,600 5,200

statements

10 Trustees

None of the trustees {or any persons connedcied with them) received any remunaration. expenses of benefits
from the charity during the vear.

11 Employees

The average monthly number of employees during the year was:

2028 2024

Number Number

2 1

Employment cogts 2025 2024
£ £

Wages and salaries 24,208 €941
Other pension costs 300 “

There were no employees whose gnnugl remuneration was mare than £60,000.
Remuneration of key management personnel
Key management positions are filled by two voitunteer directors end no reruneration s received Dy them.

12  Taxation

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1888 or section
252 of the Taxation of Chargeable Gains Act 1882 to the extent that these are applied to ils charitable objects.

- 18-



PEEBLES COMMURITY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2028

13

14

18

Tangible fixed assets

Freshold  Computers Total
property
£ £ £

Cost of valuation

At 1 October 2024 283,381 3,483 288, B44

At 30 September 2025 283,381 3,463 288 844

Depreciation and impairment

Af 1 October 2024 - 3,483 3 483

Af 30 September 2025 - 3483 3,483

Carrying amount

Al 30 Beptember 2025 283 3814 - 283,381
- 283,381

Al 30 September 2024 283,381

Land and buiidings comprises School Bree Hub and Eshisls Community Woodiand. The School Brae Hub has
been incuded it the finsncial statements et a directors’ valuation of £180,000 and Eshiels Community
Woadland 2 its cost of £37.514. No depreciation is charged on the heritabls property as the direclors consicer

itis increasing in value.

The revaluation surplus of £213,860 is disclosed in note 17.

Debtors
2028 2024
Amounts falling due within ohe year: £ £
Qther debtors 750 ba4
Prepayments ang accrued income 1,353 806
2,103 1,452
Creditors: amounts falling due within one year
2028 2024
£ £
Uther taxation and social security 141 423
Trade creditors 2,581 1.473
Other creditors g1 .
Accrugls snd celerted income 2,400 3,600
5,623 5,498

-16-



PEEBLES COMMURITY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEFTEMBER 2025

{6 Retirement benefit schemes
Defined contribution schemes

Charge to profit or loss in respect of defined contnbution schemes

2026

300

2024

The charily operates a defined contribution pension scheme for all quelifying employees, The assets of the
scheme are hald seperately from those of the charity in an independenty administered fund.

17 Restricted funds

The income funds of the charty inciude resticted funds comprising the following unexpended balances of

donations and grants held on trust for gpecific purposes:

At 1 October {ncoming Resources Yransfers
2024 resourees expended
£ £ £ £
Cycling Without Age 5,883 10,800 {11,791} -
Fioral Feebles 18,254 18,088 {17,061} -
Eshiels Cormmunity Woodland 7514 1,128 (400} -
Peebles Youth Voice 608 - {80} -
£88 Place Based Invaestment
fund 20.000 - - -
Property 25,843 - - -
Peables Common Good
Exhibition 207 24 {231 -
Peebles Common Good Fund -
D-Day 80 203 - - -
Pesbies Raillway Heritage
preject i8 - 127 .
Peebles Paths Group 1,834 50 (367 -
Tweeddale Community Fund 20,090 “ {(20.037) -
105,485 30,189 (48,850) .
Revaiuation reserve 213860 - - -

At 30
September
2025

£

5102
20,282
8,340
518

20,000
28,543

203

145
1,617
53

85,604
213,980
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PEEBLES COMMURNITY TRUST

NOTES TO THE FINARCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2026

17 Restricted funds

18

Previous year

March Street Mill

Cycling Without Age

Florzl Peebles

Feebles Salrmion Angling Club
Eshiels Community Woodland
Community Led Local
Deveiopment

Peebles Youth Voice

E8C Place Based nvestment
Fund

Property

Pesbles Common Good
Exhibition

Peebles Common Good Fund -
D-Day 8C

Peebles Kailway Heritage
project

Feebles Pathe Group
Tweeddate Community Fund

Revaiustion reserve

Unrestricted funds

At 1 Oclober
2023

£

5,183
4,146
13,320
3,277
7814

7,872
2,964

20,000
28,543

182
1,003
20,080
114,884
213,860

incoming  Resources Transfers
resourees expended
£ £ £
- - {5.1B3}
11,473 {8,626} -
16,768 (12,8971} 2,17
2,235 (5512 .
- (7.872) -
745 (3,100 -
1,100 (883) -
1,672 {1.207) (262}
. {1.,826) 1,568
8,465 (7,605} 7t
42 478 (50,415} (1.582)

{Continued}

At 30

September
2024

£

£,883
18,254

7,614

608

20,000
29,543

207
203
18

1,834
20,080

108,465
213,860

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside aut of unrestricted funds by the trustees for specific purposes.

General Designated Fund
General funds

it 1 October
2024

£

88,382
122,874

211,326

fncoming
FesoUrces

£

65,260

65,268

Resources Transeferg
expended

£ £

(48 340) -

(48,3409 -

At 30
Septembaer
2026

£

88,352
138,833

225,285

~Zf -



PEEBLES COMMURNITY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2025

i8

18

20

Unrestricted funds

Previous year!

General Designated Fund

General funds

At 1 Ggetober
2023

£
88,352
108,685

184.847

Anglysis of net assets between funds

At 30 September 2025:
Tangible agsets

Current assets/(abilties)

At 30 September 2024;
Tangible assets

Current gssets/{liabilities)

Related party transactions

There were no disclosable related party fransactions during the year (2024 - nong).

Incoming  Resources Transfers
resources expended

£ £ £

50356 {35,589 1,582

80,356 {35,568) 1582

Unrestricted Restricted

funds funds

2026 2825

£ £

38,878 243,503

188,407 56 281

228285 280,764

Unrestricted Restricted

funds funds

2024 2024

£ £

38,878 243,503

171,448 75822

211,328 318,425

(Continued)

At 30
September
2024

£
88,352
122,874

211,326

Total

2028
£

283 381
244 688

528,046

Total

2024
£

283,381
247 370

530,751

.22






