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Name all of your charity trustees for the period, and the date they left if
they were not in post for the whole year

Ullapool Otters Oto 3 childcare came about on the back of a
community survey and local knowledge of the need for childcare in this
age range.

There is currently inadequate availability of childcare provision in
Ullapool, and we aim to address this need for our local community by
providing a sustainable not for profit 0-3 years childcare service as a
charity.

The organisation aims to enable parents in the local area to continue
in employment by providing high quality affordable childcare to their
children from age 3 months to 3 years.




Structure, governance and management

Type of governing document

Ullapool Otters Oto 3 childcare is governed by a constitution.

Trustee recruitment and appointment

There have been no trustee appointments during the second year of
operation. All trustees are original members that were involved
through the planning stages of the charity.

All members have been selected based on their personal investment
into improving the lives of both children and their parents in the
community. All members have specific knowledge and skills based in
either the business or childcare sectors to allow for a diverse range of
skills to ensure sustainability of the charity.




Achievements and performance

The organisational aims for the second year of operation

» Secure premises and ensure they meet requirements to provide
childcare.

* Register with Care Inspectorate

* Recruit and manage a fully staffed workforce to provide 0-3
years childcare for 6 children.

* Research and ascertain the optimal opening times that meets
parents' needs. We aim to be open all year, other than
Christmas.

The charity has spent time building relationships with other charities in
the area in order to open up possible options for a premises as well
as identify contacts to further highlight the issue of lack of childcare in
the area.

An Ullapool based group with shared interest in failing infrastructure
within the area has become a key component of the campaign to
highlight the need for childcare and identifying a solution.

Proposals such as shared buildings for charitable groups have been
put forward however, no such premises has been identified. There
are several interested groups, as well as Ullapool Otters, involved in
the possibility of training staff in intergenerational care, relieving some
of the staffing pressures that the charity will likely experience in the
future.

A vacant building has been the key point of discussion and Ullapool
Otters 0 to 3 Childcare has put forward a proposal to be considered
for the space. The trustees feel it would be a suitable space for a
childcare center. Several discussions have taken place to highlight
the need for childcare and demonstrate why it should be considered
as a priority for this space.

As members we continue to lobby, meeting with councilors and local
teams to come up with a solution for the continued need for early
years childcare in the community.




Financial review

There is currently no financial activity for the charity as we try to obtain
a suitable premises.

Future plans

« The charity will continue to lobby for support from local
government.

» The charity will work with local groups and councillors to find a
solution to the childcare issue in the community.
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