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Chairman’s Report: 

I am very pleased to report that the number of trustees was strengthened following our AGM last 

year. We moved from struggling to achieve a quorum to having nine trustees in total, which has 

greatly improved our capacity to manage the Hall and plan for the future. 

A considerable amount of work has taken place behind the scenes over the past twelve months. 

Tracy Jordan has done an excellent job developing a Trustee Action Register and management 

structure to help coordinate the responsibilities and actions required to run the Trust and the Hall 

effectively. This work covers a wide range of areas, including: 

• Governance 

• Finance and grants 

• Bookings and events 

• Marketing and promotion 

My sincere thanks go to Tracy, Chris, James and Laura, who have contributed many hours of work to 

developing these systems, as well as to all the other trustees and volunteers who have supported 

these efforts over the past year. 

We have also seen a significant improvement in our financial position, which our Treasurer will 

report on in more detail later in the meeting. In summary, we have moved from a £16,000 loss in 

the previous year to a £9,000 surplus, a very encouraging turnaround. 

This improvement has been achieved in no small part through successful fundraising events, 

including the Halloween and Hogmanay parties, to name just two. My thanks go particularly to 

Tracy, Sarah and Laura, who have taken the lead in organising these and other events. 

Another exciting development, consistent with our vision of providing a welcoming and vibrant 

home for community life, has been the creation of the Aboyne Community Hub, which is planned 

to be based in the Hall’s Formaston Room. Steve Albon deserves particular credit for developing the 

concept from the Aboyne Community Action Plan into a defined project, gathering local support 

and successfully securing grant funding from Marr Area Grants and the National Lottery Awards for 

All programme. We look forward to working with Steve during the coming year to develop the 

business plan, governance arrangements and operation of the Community Hub. 

In addition, it has recently come to light that the Hall may be eligible for grant funding of up to 

approximately £15,000 from the Marr Developer Contributions Fund, specifically for community 

halls in Aboyne. The trustees will be inviting ideas for potential projects that would benefit both the 

Hall and the wider community and which may be eligible for this funding. 





Aboyne and Glen Tanar Memorial Hall   
Annual General Meeting   
Saturday March 7th, 2026  

   
Present:   
Duncan Robson (Chairman), Tommy Thomson , Jan Dawkins, Ian Christie, Sarah 
Sargent, Sarah Love, Laura Cocker, Steve Albon, James Atkinson, Sam Basford 
(Treasurer), Chris Sawyer. 
Apologies:    
Tracy Jordan, Sheena Duffy 
The Chair welcomed everyone to the Annual General Meeting of March 7th 2026.   
Minutes of Last Annual General Meeting:   
Approved.   
Chairman’s Report 2025 

I am very pleased to report that the number of trustees was strengthened following our AGM 
last year. We moved from struggling to achieve a quorum to having nine trustees in total, 
which has greatly improved our capacity to manage the Hall and plan for the future. 

A considerable amount of work has taken place behind the scenes over the past twelve 
months. Tracy Jordan has done an excellent job developing a Trustee Action Register and 
management structure to help coordinate the responsibilities and actions required to run the 
Trust and the Hall effectively. This work covers a wide range of areas, including: 

· Governance 

· Finance and grants 

· Bookings and events 

· Marketing and promotion 

My sincere thanks go to Tracy, Chris, James and Laura, who have contributed many hours 
of work to developing these systems, as well as to all the other trustees and volunteers who 
have supported these efforts over the past year. 

We have also seen a significant improvement in our financial position, which our Treasurer 
will report on in more detail later in the meeting. In summary, we have moved from a 
£16,000 loss in the previous year to a £9,000 surplus, a very encouraging turnaround. 

This improvement has been achieved in no small part through successful fundraising events, 
including the Halloween and Hogmanay parties, to name just two. My thanks go particularly 
to Tracy, Sarah and Laura, who have taken the lead in organising these and other events. 

Another exciting development, consistent with our vision of providing a welcoming and 
vibrant home for community life, has been the creation of the Aboyne Community Hub, 
which is planned to be based in the Hall’s Formaston Room. Steve Albon deserves particular 
credit for developing the concept from the Aboyne Community Action Plan into a defined 
project, gathering local support and successfully securing grant funding from Marr Area 
Grants and the National Lottery Awards for All programme. We look forward to working with 
Steve during the coming year to develop the business plan, governance arrangements and 
operation of the Community Hub. 
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ABOYNE AND GLEN TANAR MEMORIAL HALL 
(THE VICTORY HALL) 
 
REPORT OF THE COMMITTEE OF TRUSTEES (the “COMMITTEE”) 
 
YEAR ENDED 31ST DECEMBER 2025 
 
Structure, governance, and management 
 
Type of governing document 
 
Aboyne and Glen Tanar Memorial Hall is a Registered Scottish Charity operating under the Deed of Trust 
established by The Right Honourable Lord Glentanar and others dated October 1920 supplemented by the Deed 
of Variation thereto dated July 1997 (together the “Trust Deed”). 
 
The Committee reports as follows: 
 
1. Aboyne and Glen Tanar Memorial Hall is a Registered Scottish Charity No SC016210 
2. All its affairs are governed by the Committee. 
 
Trustee recruitment and appointment 
 
Trustees are elected at the Annual General Meeting and shall comprise such number not less than six as the 
Trustees may determine from time to time.  All residents of Aboyne and Glen Tanar are eligible to be a Trustee.   
A quorum of the Trustees shall consist of four members, with any decisions of the majority being final. 
 
In the period since the last Annual General Meeting, three of the previous Trustees (Chris Sawyer, Tracey Jordan 
and Simon Robson) stepped down. Several new Trustees were elected at the Annual General Meeting on 7 
March 2026, namely Thomas Thomson, Sarah Love and Stephen Albon. Laura Cocker, who was appointed as a 
Trustee by the Committee on 31 July 2025, was also confirmed as a Trustee at the 2026 Annual General Meeting. 
 
Objectives and activities 
 
Charitable purposes 
 
The advancement of citizenship or community development. 
The advancement of arts, heritage, culture, culture, or science. 
The advancement of public participation in sport. 
 
Summary of the main activities in relation to these objectives 
 
The Hall is used by numerous groups for social, cultural and educational purposes, benefiting a range of users 
from the young to the elderly. It is a venue for weddings, dances, ceilidhs, coffee mornings, sales, a Christmas 
Market, social groups, exercise groups, orchestra rehearsals, and public meetings. 
 
  



Achievements and performance 
 
Summary of the main achievements 
 
The demand for use of the Hall continues to recover from the effects of the COVID lockdown. Whilst there is 
still some way to go before it reaches pre-pandemic levels, the forward signs are encouraging. In addition, with 
new members of the Committee coming on board in 2025 a series of events have been staged which have both 
generated public attention for the Hall (through high quality social media communication) and an increase in 
revenue. These include a Halloween event in autumn 2025, a Hogmanay event in December 2025 and 
(subsequent to year-end) an Over-30’s Disco in January 2026. A Gala Ball is also planned for summer 2026. In 
addition, efforts have been made to make ongoing cost savings, for example through savings on electricity, but 
also ongoing ad hoc costs. The increased revenues and cost savings have therefore contributed to the 
generation of a surplus for the financial year. 
 
Work also commenced during the financial year on supporting the Aboyne “Community Hub” initiative. This was 
identified as an objective for the village in the Aboyne Local Place Plan which was published in 2024 and the 
Hub will be both housed in the Victory Hall and will be managed as a sub-project of the Hall. The Hub was 
launched in March 2026. 
 
Local trades people are employed in supporting the Hall where possible. 
 
Booking services are provided by our Treasurer by email and telephone and the Trustees are planning to extend 
that to online bookings. 
 
Financial review 
 
Brief statement of the charity’s policy on reserves 
 
Sufficient reserves should be kept for unforeseen work which may be required. Considering the age and 
construction of the Victory Hall, this should be approximately £40,000. 
 
Details of any Surplus 
 
There was a surplus of £9,879.61 in 2025 compared with a deficit of £16,208.22 in 2024.  This surplus was due 
to an increase in revenue from events and a decrease in expenditure with fewer capital projects and savings 
made on fixed outgoings such as electricity. 
 
Donated facilities and services 
 
None 
 
Other optional information 
 
None 
 
  








