CHRISTIAN EDUCATION ASSOCIATION SCOTLAND
TRUSTEES' REPORT for YEAR ENDED 31st DECEMBER 2025

The Trustees present their report together with the Financial Statements for the year ended 31st December 2025.

Constitution and Governance
The Christian Education Association Scotland (CEAS) is a Scottish Charity constituted and governed by its Constitution, a Deed of Declaration of Trust registered in the Books of Council and Session in 1994 as amended in 2003, 2007 and 2015. The Charity is a registered Scottish Charity with number SCO11263.

CEAS is governed by a group of Trustees representing major church denominations in Scotland and was developed out of the former Scottish Sunday School Union for Christian Education. 
The present Trustees are:
1. Rev Chris Foxon (Methodist Church in Scotland), Chairperson; 
1. Mrs Lorraine Darlow (CMN Scotland), Executive Secretary;
1. Rev Ellie Charmin (Scottish Episcopal Church);
1. Mrs Isobel Booth-Clibborn (Scottish Episcopal Church);
1. Mrs Karen Wallace (Church of Scotland); 
1. Rev Steve Younger (Baptist Union of Scotland).
Appointment of Trustees
Trustees have been appointed, in terms of the Trust Deed, following nomination by the central bodies of the associated church denominations failing which by nomination by the Trustees in terms of the Trust Deed. Appropriate Deeds of Assumption and Resignation are registered as required. The trustees have reviewed the number of trustees required and breadth of representation, after which have decided to extend representation to a wider range of Christian representation and reduce the number of trustees, to be reflected in changes to the constitution.

The Objects of CEAS
The purpose and objects of the Trust are to promote Christian education among and for the benefit of young people in Scotland and in furtherance thereof:
1. To promote clearer understanding of the need for Christian Education in churches, schools, voluntary organisations and family life.
1. To identify present needs and future possibilities in promoting effective Christian Education.
1. To engage with others positively in the formation of Christian Education policy and promotion.
1. To provide a focus and forum for matters of debate in the sphere of Christian Education.
1. To promote the forward-looking and progressive development of resources not otherwise available.
1. To network interested parties and individuals across Scotland.
1. To support leadership, development, training and the provision of resources in the field of Christian Education, through financial assistance from the Trust by way of grant or loan.

Trustee Training
Trustees are encouraged to attend appropriate training events where these will facilitate the undertaking of their role and inform their contribution to the work of CEAS. A variety of learning has been available including webinars, network events and conferences, including the CMN conferences. All Trustees have participated in induction and have access to trustee pages on the OSCR website OSCR | Managing charity trustees to keep up to date and informed.

Organisational Structure 
The Trustees administer the Charity and usually meet twice per year, additionally if needed, and in smaller groups where further work is required from particular individuals.  Ongoing communication by e-mail is maintained and video-conferencing is facilitated to permit Trustees, who are geographically spread, to contribute to the administration and oversight of the charity. 
An Executive Secretary is appointed by the Trustees to manage the day-to-day operations of the Charity, including the role of Treasurer. To facilitate effective operations, the Executive Secretary has delegated authority for operational matters including service provision, finance and administration. 

Risk Management
The Charity Trustees have considered the major risks to which the Charity is exposed and have reviewed those risks and established systems and procedures to manage them.

Grant Making Policy 
Under the terms of its Trust Deed, the Charity invites applications for grants from individuals, ecclesiastical and other religious bodies concerned with the development and implementation of Christian Education among children in Scotland. Such grants are made primarily to support original research in this field, as well as for the development of skills and competence in the delivery of Christian Education, and for creative engagement that promotes Christian education in churches, homes and through other learning opportunities. 

Contributions made by volunteers
There is currently a complement of six trustees, which is deemed adequate for the needs of the charity. Trustees voluntarily disseminate information through their respective denominations and networks, and involvement with the charity has afforded opportunities for engagement and service within Christian Education in Scotland. In 2025, trustees met to review its work and to offer support and learning development within Scotland as well as further liaison and representation within the UK. It is estimated that more than two hundred volunteer hours have been donated, largely by Trustees and voluntary workers attending and/or facilitating various events and through sharing insights and experiences from practice to benefit others.

Funding and Financial Advisers
CEAS currently banks with:  The Bank of Scotland, 2 Station Road, Milngavie G62 8AA.
Independent examiner to Dec 2025:  Mrs Anthonia Adisa 
The principal source of funding is investment income and the investment portfolio is managed by Mr Nick Lanzl, Senior Investment Manager at Rathbones Investment Management, 10 George Street, Edinburgh, EH2 2PF, United Kingdom (Previously Investec, Glasgow)


Investments
The Trustees aim to maximise the total investment return within the objectives of maintaining income, while continuing to preserve the real value of permanent investments. In the year 2025, total revenue realised from investments amounted to £1967.20 and, in addition to this source of income, the Trustees determined to draw upon invested capital held by investment managers. £6,000.00 was called upon to help finance targeted expenditures during that year. Full financial details attached Appendix 1. 

Main Achievements in 2025
· A grant of £4000 was approved for www.syls.org.uk, which aims to help churches in Scotland play a part in their local school community and to make a real practical difference for the teachers, staff and pupils in the school. 
· A grant of £1,000 was also made to Intergen Scotland Conference, a partnership event between the Church of Scotland and URC Scotland Synod for an intergenerational ministry conference.
· Several of the trustees have been involved with CMN UK in the development of the new Ministry Essentials training courses in Children’s and Family & Intergenerational Ministry, which became available through e-learning platforms in 2025.

The Trust continues its support for those engaged in ministry among children by:
· hosting a website and signposting resources and engaging in social media networking and other opportunities to support practitioners 
· offering financial support through grants and subsidising costs for participation in events
· being represented at national gatherings of practitioners and educators in the field of Christian Education, namely the UK’s Children’s Ministry Network of CTBI and the European Conference on Christian Education.

Reserves Policy
The Trustees have established the level of reserves (that is, those funds that are freely available) that the Charity ought to have.  Reserves are needed to bridge funding gaps and to cover possible unexpected expenditure.  The Trustees consider ideal reserves to be circa £2,000.  

Forward Planning
· Policy and Procedures: Trustees shall review and maintain administrative and constitutional procedures in the light of both SORP and OSCR requirements, including constitution changes.
· Minor Grants:  Trustees continue to be willing to disburse minor grants as funds allow. A budget has been set aside for small grants, dependent on opportunities available to further the work of organisations that support the purposes of CEAS. Particular opportunities to devise video material for storytelling development and a bespoke book are being explored.
· Dingwall Award:  The Trustees are eager to offer limited support towards funding research in Christian Education among children, and so continue to invite and consider applications for funding future research from this award. 
· Wider Representation:  Continued engagement with national and international bodies including offering two representatives at the biannual meetings of the national body Children’s Ministry Network (CTBI) and for one person to attend ECCE. 
· Bibles for Bairns – trustees have given significantly to this project of the Scottish Bible Society, for initial implementation and are committed to further support as appropriate until 2028. 
· Reflection: Trustees continue to seek opportunities for discussion and reflection out with meetings to reflect the dynamics being encouraged through network meetings; to enable sharing of stories, reflection on effective ministry, aid learning and shape good practice among one another. They continue to review activities and representation, and look to identify new opportunities to support engagement in the field of faith formation and Christian education among children and young people. 
[image: ]
Lorraine Darlow, Executive Secretary	Signed:  	

	Date:  31/12/2025
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Appendix 1

Christian Education Association Scotland - Accounts 2025 							
	Income (From Jan 2025)
	£
	
	
	
	
	Expenditure (From Jan 2025)
	£
	Cheque No. or Transfer Date

	06/01/2025
	Dividend Income
	424.83
	actual
	
	
	
	
	
	

	06/04/2025
	Dividend Income
	358.51
	actual
	
	
	
	Wordpress.com 
	43.20
	03/02/2025

	30/06/2025
	Dividend Income
	389.36
	actual
	
	
	
	SYLS funding - SU Scotland
	4000.00
	28/02/2025

	30/09/2025
	Dividend Income
	426.73
	actual
	
	
	
	IONOS Cloud Ltd 
	12.00
	07/03/2025

	31/12/2025
	Dividend Income
	367.77
	actual
	
	
	
	Travel Exp – exec sec meeting S Weir
	34.35
	06/05/2025

	
	Total dividend income 2025
	
	1,967.20
	
	
	
	Christian Values in Education
	5000.00
	02/06/2025

	15/05/2025
	Payment  from capital 
	
	6000.00
	
	
	
	URC Synod - Intergen Conference
	1000.00
	01/09/2025

	
	Total income
	
	7,967.20
	
	
	
	Examiner gift 
	250.00
	07/11/2025

	
	
	
	
	
	
	
	Travel & Meeting Exp – chair and sec
	74.00
	04/12/2025

	Fund Value at 4/12/2025
	
	
	
	
	
	Returned money CVE
	-5000.00
	04/12/2025

	
	Total Investments excl Cash
	Est income £
	Est yield
	Cash 
	Total Value 
	
	Honorarium   
	6000.00
	15/12/2025

	30/09/2025
	£81,299.00
	 £          1,495.00 
	1.80%
	£120.00
	£81,419.00
	
	
	
	

	
	
	
	
	
	
	
	Total expenditure
	11,413.55
	

	
	
	
	
	
	
	
	
	
	

	Budget against Expenditure 2025
	
	
	
	
	
	
	
	

	
	
	Budgeted Spend
	Spent so far
	Budget left
	
	
	
	
	

	Online Costs: Website and Domain
	60.00
	55.20
	4.80
	
	
	
	
	

	Independent Examiner gift 
	250.00
	250.00
	0.00
	
	
	
	
	

	Legal costs
	
	800.00
	
	800.00
	
	
	
	
	

	Meeting Expenses
	200.00
	
	200.00
	
	
	Balance carried forward @ 31 Dec 2024
	4,779.57
	

	Travel Expenses
	200.00
	108.35
	91.65
	
	
	Less Spent 
	11,413.55
	

	Stationery, postage, publicity, misc expenses
	70.00
	
	70.00
	
	
	Plus Income 
	7,967.20
	

	Misc costs
	
	150.00
	
	150.00
	
	
	Total for budget
	1,333.22
	

	Honorarium 
	
	6000.00
	6000.00
	0.00
	
	
	
	
	

	Awards:
	
	
	
	
	
	
	
	
	

	
	SYLS
	4000.00
	4000.00
	0.00
	
	
	Bank reconciliation
	
	

	
	Stories Project
	6000.00
	0.00
	6000.00
	
	
	Balance @ 1 Jan 2025
	4,779.57
	

	
	URC
	1000.00
	1000.00
	0.00
	
	
	Cheques issued but not presented
	0.00
	

	Other conference/event/support costs 
	250.00
	
	250.00
	
	
	Creditors not yet paid
	0.00
	

	CMN Conference Fees 
	400.00
	
	400.00
	
	
	Actual Income to date
	7,967.20
	

	CMN Conference Travel, Expenses
	250.00
	
	250.00
	
	
	Expenditure
	11,413.55
	

	Total 
	
	19,630.00
	11413.55
	8216.45
	
	
	Bank Balance @ 31 Dec 2025
	£1,333.22
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Pauline Cameron
10 Avon Crescent
Glassford
Strathaven

ML10 6TP

29/09/2026

To Whom it may concern

| Pauline Cameron have independently reviewed the financial accounts for the year end 2025.
My review included checking the accounting records and supporting documentation to verify that
the financial information is accurate and complete.

Based on my review, the accounts appear to have been prepared correctly and in accordance with

the relevant accounting requirements. The information presented fairly and represents the financial
position of Christian Education Association Scotland (CEAS) for the annual accounting period.

2
7 s
Signed. v ‘% /%7%
Independent Auditor  * i
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