








Trustees’ Report  

37th Scouts Group  

For the period June 2025 – June 2026  

Presented to the Annual General Meeting on 21 June 2026  

Governance and Compliance  

The Trustees have met regularly during the period and are satisfied that the Group continues 
to be well-governed and compliant with its responsibilities. Trustees reviewed Charity 
Commission guidance relating to Prevention of Future Deaths (PFD) and confirmed that 
robust risk assessments, accident reporting, and follow-up processes are in place and 
managed through Online Scout Manager. No major incidents were identified during the 
period. The Trustees formally accepted the guidance paper on behalf of the Group.  

The Trustees have also overseen preparations for changes to PVG/Disclosure 
requirements due to the Scottish Government rollout in 2026. Current PVG coverage is 
satisfactory, and leaders and helpers are being supported to ensure ongoing compliance. 
These changes will be highlighted at the AGM to reassure parents and 
encourage additional adult support where required.  

Hall and Assets  

Significant progress has been made on maintaining and improving the Scout Hall:  

● Roof resurfacing and guttering have been completed, addressing historic water 
ingress issues.  

● Ongoing monitoring continues around hall doors and damp, with Trustees agreeing 
to delay major expenditure until further seasonal monitoring is complete.  

● Guttering and soffits repairs have been carried out where required, with options for 
future replacement or volunteer-led painting under review.  

● The garage is being monitored as it dries following guttering improvements. 
Brickwork will be sealed once conditions allow, with longer-term repairs scoped.  

● Boundary issues with the Bowling Club fence remain under review, with hedge height 
reduced and further work planned once adjacent building works are complete.  

● Overall, higher maintenance spend this year reflects planned investment to protect 
the building and reduce longer-term repair costs.  

Finance  

The Group remains in a sound financial position and this will be covered in the Treasurers 
report.  

● Gift Aid continues to generate significant value for the Group (around £2,000 
annually), with further sign-ups being pursued.   

● Trustees have agreed a small section fee increase (£1 per session) for the 
next programme year to support sustainability while remaining good value.  

● The Trustees are also reviewing savings arrangements to ensure funds are held in 
the most appropriate accounts for the Group.  
 



Grants and Fundraising  

Grant funding continues to play an important role in supporting activities and maintenance. 
Group leaders and trustees have identified opportunities, and a forward-looking grants 
calendar is being developed to ensure opportunities are not missed in future years. 
Fundraising activities, including a successful Race Night, have also supported equipment 
and programme delivery.  

Young People and Programme  

Group numbers remain strong, with waiting lists in some sections. Overall 
demand demonstrates the value of Scouting within the local community. Trustees continue 
to monitor section numbers to ensure appropriate recruitment and volunteer support where 
needed.  

Looking Ahead  

The Trustees’ priorities for the coming year include:  

● Completing planned hall maintenance and monitoring damp-related issues.  

● Maintaining strong governance, financial oversight, and regulatory compliance.  
● Supporting leaders and volunteers through PVG changes.  

● Continuing to seek grant funding to enhance facilities and the programme.  

The Trustees would like to thank all leaders, volunteers, parents, and supporters for their 
continued commitment to 37th Scouts Group during the year.  

Interest in joining us?  

Please speak to any of the groups leaders or trustees for info – this is not a huge 
commitment, but we need people to keep this going and the 37 th needs this to 
keep operating under the Scouts charter.  

  


