










FINANCIAL REVIEW

We operate without charging fees, relying solely on donations and grants to sustain our
activities. Unrestricted funds support the general operations of the organisation and
project expenditures. These funds are generated through receipts from completed projects
and other generous donations to the Shed.

Summary of payments and receipts:

FUNDS Payments Receipts

Restricted £114 £1,574

Unrestricted £5,926 £7,366

Total £6,040 £8,940

Surplus for the year £2,900

Reserves Policy

The trustees aim to maintain reserves of £3,000 to meet commitments and cover
unforeseen expenses. At the end of the year, reserves stood at £14,130, exceeding our
reserves limit. This surplus was primarily due to increased numbers of donations for items
that we have made.

Approved by the trustees on 3 l2 02eand signed on their behalf by: -

Der laid Richard Evans
Wut Secretary
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INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 31 DECEMBER 2025

Independent Examiner’s Report to the Trustees of the Black Isle Men's Shed

| report on the financial statements of the charity for the year ended 31 December 2025,
which are set out on pages 6 to 9.

Respective responsibilities of Trustees and Examiner

The charity's trustees are responsible for the preparation of the accounts in accordance
with the terms of the Charities and Trustee Investment (Scotland) Act 2005 (“the 2005
Act”) and the Charities Accounts (Scotland) Regulations 2006 (as amended) (“the 2006
Regulations”). The charity's trustees consider that the audit requirement of Regulation
10(1) (d) of the 2006 Regulations does not apply. It is my responsibility to examine the
accounts as required under section (44) (1) | of the 2005 Act and to state whether
particular matters have come to my attention.
Basis of Independent Examiner's Statement

My examination is carried out in accordance with Regulation 11 of the 2006 Regulations.
An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration
of any unusual items or disclosures in the accounts and seeks explanations from the
trustees concerning any such matters. The procedures undertaken do not provide all the
evidence that would be required in an audit and, consequently, | do not express an audit
opinion on the view given by the accounts.

Independent Examiner's Statement

In connection with my examination, no matter has come to my attention:

1 which gives me reasonable cause to believe that, in any material respect, the
requirements:

(a) to keep accounting records in accordance with section 44(1)(a) of the 2005 Act
and Regulation 4 of the 2006 Regulations, and

(b) to prepare accounts which accord with the accounting records and comply with
Regulation 9 of the 2006 Regulations have not been met, or

2 to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

)

) . Qos : Hector Douglas FCCA
Ct) - 28A Muirfield Road

(> \; Tare. Inverness, IV2 4AY
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Statement of Balances Receipts and Payments - as at 31 December 2025

|Funds reconciliation [Unrestricted] Restricted | Total 2025 | Total 2024 |
Bank 1 Jan 2025 9,453
PayPal 1 Jan 2025 1,767
Cash 10

Subtotal 11,230 0 11,230 6,077

Received during year
Donations 2,463 1,524

Fundraising Activity 4,430 0
Grants 0 1,524

Subtotal 6,893 3,048 6,893 7,859
Expenditure during year

Charitable Activity 5,493
Fundraising Activity 433

Grant 0 64
Total 5,926 64 5,990 5,768

Surplus/Deficit for year 903 2,091

Bank and Cash balance
Current account 31 Dec 2025 12,431 9,452
PayPal 31 Dec 2025 1,689 1,767
Cash 10 10

Total 14,130 0 14,130 11,229

Other assets (unrestricted fund)
Equipment (estimated value after
depreciation) 2,620 2,580

The notes on pages 9 to 11 form an integral part of these accounts.

Approved by the Trustees on 26 February 2025 and signed on their behalf by:

Michael Be Peter Lawrence - Treasurer

16 103/2026
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