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	Reference and administration details


	Charity name
	
	Findochty Town Hall

	Other names charity is known by
	
	-

	Registered charity number
	
	SC048650

	Charity’s principal address
	
	22 Station Road

	
	
	Findochty

	
	
	Buckie

	
	
	
	Postcode  AB56 4PN


Names of the charity trustees on date of approval of Trustees’ Annual Report

	
	Trustee name
	Office (if any)
	Dates acted if 
not for whole year
	Name of person 
(or body) entitled to 
appoint trustee (if any)

	1
	Sandy Innes
	Chairman
	
	

	2
	Pamela Ross
	Secretary/Vice Chair
	
	

	3
	Ron Dawson OBE
	Treasurer
	
	

	4
	Joe Innes
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	Jacqueline Innes
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	Elaine Bowie
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	Reference and administration details


Names of all other charity trustees during the period, if any, (for example, those who resigned part way through the financial period)

	Name
	Dates acted if not for whole year

	James Murray
	

	
	

	
	


	Structure, governance and management


	Type of governing document
	Constitution of Findochty Town Hall

	Trustee recruitment and appointment
	Proposed, seconded by and voted for by Members of Findochty Town Hall


	Objectives and activities


	Charitable purposes
	The Organisation has been formed to benefit the community of Findochty, Moor of Scotstown, Moor of Findochty, Westerton, Bauds and Law Hillock (Ward 12) with the following purposes: 
to owning, maintaining and managing Findochty Town Hall in order to provide recreational facilities or organising recreational facilities with the aim of improving the conditions of life for the people for whom the facilities or activities are mainly intended.  

	Summary of the main activities 
in relation to these objects
	The Trustees instigate events to fulfil the priorities expressed by the local community (following consultations), such as a pop-up café and other activities, for instance, table tennis and exercise classes; dances and theatrical events and concerts.  
These have helped to deal with issues around social isolation and have also provided much needed entertainment, sporting and fitness opportunities within the village and the chance for social interaction.




2

APPENDIX 1


	Achievements and performance 


	Summary of the main achievements of the charity during the financial period
	The Hall hosts community events throughout the year, including the pop-up café, which included special VE and VJ Day commemorations; there are exercise classes, table tennis, breakfasts for visiting groups, as well as fund raisers, theatrical events and concerts.  Fundraising helps to provide events such as the Over-60s party.  Several dances are organised over the year, also children’s activities throughout the summer school holidays, and Santa’s Breakfasts nearer to Christmas. We continue to receive donations to the Heritage Room, and there is an extensive collection of books available in the book swap. These facilities are available whenever the Hall is open.  Money raised from fund-raising events is also passed on to other local charities.
The fabric of the building and surrounds including the car park continue to be improved and maintained.  Trustees continue to monitor the property to plan for improvements to reduce energy consumption and improve comfort for users.  This has led to an application for funding to insulate the main Hall roof and underfloor.  Work which was carried out includes new double doors into the Hall, roof repairs, painting, and dealing with damp.  The solar photo-voltaics continue to help reduce energy consumption.  The generator and change-over switch have not been called upon so far but are regularly tested so that the Hall would be able to function as a hub at times of emergency if required.  Trustees continue to engage and collaborate with the Community Council, and look for initiatives to involve more young people.
Broadband is provided at the Hall.  The Hall website is being used to allow online booking and to provide information on the Hall.  There are notices put in the Hall windows and elsewhere in the village to notify and engage with those not online.



	Financial review


	Brief statement of the charity’s policy on reserves
	Finances are discussed at every board meeting.  A decision was taken to put 10% of any income (when possible) into a reserve fund as well as putting a lump sum into a short term high interest account, this is discussed and agreed with the Trustees.

	Details of any deficit
	There is no deficit.

	Donated facilities and services (if any)
	There are occasional donations of money, but donations tend to be in time and labour given by volunteers and occasionally items such as paint, cleaning items, home baked cakes.  
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