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Structure Governance and Management
Constitution
Cults and District Institute is a charitable unincorporated organisation, within the Aberdeenshire Federation of the Scottish Woman’s Institutes. The Federation was established in 1930.
Our aims are as follows: 
a) Build inclusive, diverse communities
b) Advance education and skills
c) Provide a platform for social activities and networking
d) Promote the preservation and development of our cultural heritage

And in furtherance thereof the Institute meetings shall: 
                                    Encompass aspects of learning, friendship and enjoyment

Appointment of Trustees
The committee, which meets on a monthly basis, is the charity’s trustees and is elected annually at the business meeting, held in April. All members, except honorary members, are eligible to stand for election to the committee. Office bearers are elected by the committee itself.
Management
The trustees are responsible for the governance of the institute and the upkeep and use of the hall. 
Charitable Purposes
To carry out the aims and objectives as stated in the constitution of the Scottish Women’s Institutes.


Objectives and Activities
Activities
 The activities of the institute include monthly meetings where we invite speakers on a variety of topics. Within our own institute we have a monthly baking and craft competition, working towards the biannual Dyce Group Bulb Show. We round off the evening with a cup of tea and a chat. We generally have a yearly summer outing. 
As part of the Aberdeenshire Federation we have the opportunity to participate in Country Comes to Town, various organised craft activities and sporting events such as, golf tournaments, indoor and outdoor bowling and curling. There are also quizzes and drama and choir competitions

Review of our Year
Cults and District SWI President’s Report 2025-26
Our March meeting was a craft session with one of our members demonstrating lino printing and everyone followed this by creating their own design.
The Annual Business Meeting in April saw our long-standing president retire after many years on the committee, she was presented with a bouquet of flowers in recognition of her commitment.  Three new members joined the committee, so the new session was approached with a renewed vigour and enthusiasm.
The last two meetings before the holidays were a talk on Notable Women in our locality and an enjoyable Bingo Night which was open to guests.
In June we had an outing to the local Heritage Centre, where after a very informative tour we enjoyed a delicious afternoon tea.
Over the summer break we entered a Co-Operative table at the RHSA Flower Show and were placed third.  Some of our members entered a few of the individual categories and one member won the trophy for the best entry in the Preserves, Baking and Confectionery sections.
Our first meeting after the summer break was in September when we advertised widely to encourage new members with a taster session entitled Tango.  We listened to a talk on the history and origins of Argentinian Tango and watched a demonstration by a couple who visit South America annually to participate in local dancing.
The meeting in October was dedicated to consulting with our members on their satisfaction with our meetings and their opinion and suggestions for improvements.  The small group discussions provided information for the committee going forward.  The evening also involved a craft activity provided by a committee member.
The November meeting welcomed a representative from North-East Sensory Services who outlined a variety of items provided by this charity to support hard of hearing and those with sight issues.
December meeting was our Christmas Party which was held at The Hub a local church-based café which is staffed mainly by volunteers.  The meal was excellent and entertainment was provided by a previous SWI speaker who presented a Christmas quiz enjoyed by everyone.
The new year started with heavy snowfall which prevented access to our hall so our meeting was cancelled. 
The Patient Partner programme run by Aberdeen University within Aberdeen Royal Infirmary was the subject of our February meeting.  Marie Douglas outlined the volunteering role provided by over 200 members of the public where they essentially provide practice for medical students interviewing and examining patients.  Some members stated their interest in volunteering for this role and plan to follow this up. 
A local crime thriller writer introduced us to his novels with a talk in March.  Harry Fisher explained the process of publication and his experiences as an author with copies of his books being available for sale.
Also, in early March we entered the Spring Show held by our SWI local group.  We entered the Co-operative Table display and several members entered individual categories along with providing baking for the afternoon teas.
Throughout the year we have maintained a healthy participation in our Monthly Makes and Bakes where points are awarded to 1st, 2nd & 3rd places, judged by our guest speaker.  The total points in each category are totalled and a trophy awarded to the winner at the end of the session.  One of our Monthly Makes was hats for premature babies, which were then donated to Aberdeen Maternity Hospital.
In recognition of several maintenance issues within our hall the committee are assessing current requirements under Health & Safety Guidance.  A new main door has been installed and an Asbestos Roof Survey along with a Fire Risk Assessment has been carried out and required outcomes are being implemented.
As always, we as a group are appreciative of the time given up by our invited speakers.  The wide range of subjects for our meetings is appreciated by our members as is the dedication of our committee members.

Ada Watson							4th May 2026
(President)


Achievements and Performance
Our meetings were well attended throughout the year but unfortunately our membership has decreased to thirty.
The hall has been very well used by the local community groups. These include a keep fit group especially targeted at older people. There are also different dancing groups, including Scottish Country dancing and Kilt Kickers.  It is also occasionally used by a local Church Group.



Financial Review
Our main sources of income are from membership fees, our own fund raising events and donations from the use of the hall.  
There was some minor electrical maintenance work carried out on the hall this year, along with an asbestos survey.   Apart from the costs involved in running our meetings and social events, the main outgoings reflect the general running costs such as maintenance of the hall, cleaning, maintaining the grounds, electricity, insurance and Joint Music Licence.
Receipts on the unrestricted funds were £9545, (2025: £10717), lower than last year due to the highland dancing group no longer using the hall .  Annual membership fees, are normally  collected in the previous financial year and only paid to Headquarters at the end of the year. Payments for the year were £9258, (2025: £9129), fairly similar to last year. 
At the end of the year we had a surplus  of £287.
Reserves Policy
Discussion is ongoing with respect to opening a savings account, but the committee is aware of the age of the hall and the potential for emergency maintenance. We are aware that any major works to this end could be quite expensive. The current account stands at £31769 at the year end. 
Future Plans
Although membership has decreased slightly this year, we hope to  continue to build on what is already an excellent Institute. Again, in the year ahead we will make a concerted effort to increase our membership numbers by increasing our profile in the community as much as we can. To assist in this we have set up a Facebook page. It is imperative that we increase our membership for the survival of the Institute. We will continue to encourage and assist our members to take part in the wide variety of activities offered to them through the Scottish Women’s Institute.
Approved by the Trustees on                        4th May 2026               
 and signed on their behalf by:                      Margaret Barr (Treasurer)

	





Receipts and Payments Account
	
	
	

	
	
	
	

	
	
	
	
	
	

	Receipts 
	
	2026
	2025
	

	Voluntary Receipts.
	
	
	

	Fund Raising
	
	
	309
	

	Hall Lets 
	
	7173
	7986
	

	
	
	
	
	
	

	Receipts from Charitable Activities
	
	
	

	Membership Fees
	
	1160
	1085
	

	Misc
	1212
	1337
	

	
	
	 Total Receipts
	9545
	10717
	

	
	
	
	
	
	

	Payments
	
	
	
	

	
	
	
	
	
	

	Cost of Fund Raising
	
	                 47
	

	Cost of Charitable Activities   (See Note 5)
	2383
	2389
	

	Hall Expenses   (See Note 6)
	6725
	6543
	

	Governance Costs  (See Note 7) 
	150
	150
	

	
	
	Total Payments
	9258
	9129
	

	
	
	
	
	
	

	
	
	Surplus /Deficit for Year
	287
	1588
	

	








	
	










	
	
	









	




	
	










	
	




	

	Statement of Balances as at 28th February, 2025
	2026
	2025
	

	
	
	
	
	
	

	Cash at Bank and in Hand
	
	
	

	
	
	 Opening Balance
	31483
	29895
	

	
	
	                                                       Surplus/ Deficit        
	287
	1588
	

	
	
	                                                          
Closing  Balance
	31769
	31483
	

	Bank and Cash Balance
	
	
	

	Bank Current Account
	31717
	31338
	

	Cash in Hand
	
	52
	145
	

	
	
	
	31769
	31483
	

	Other Assets 
	
	
	
	

	Cults and District WRI Hall  (Valuation for Insurance)
	291345
	284239
	

	Furniture and Fittings 
	6870
	6762
	

	
	

	
	298215
	291001   
	



	

All funds are unrestricted
	
	
	



	


Approved by the Trustees on            4th May 2026              
and signed on their behalf by:
Ada Watson
President











Notes to the accounts
	
	

	
	
	
	
	

	Note 1 
	Basis of Accounting
	
	

	
	These accounts have been prepared on the 
Receipts & Payments basis in accordance with 
the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended) 
	
	

	
	
	
	
	

	Note 2
	Nature and Purpose of Funds
	
	

	
	Unrestricted funds are those that may be used at the discretion of the trustees in furtherance of the objects of the charity. The trustees maintain a single unrestricted fund for the day-to-day running of the Institute.
	
	

	Note 3 
	Related Party Transactions
	
	

	
	No remuneration or expenses were paid to any of the charity's trustees during the year.
	
	

	Note 4
	Donation Received 
	
	

	
	No donations received.
	
	

	
	
	
	
	

	Note 5
	Cost of Charitable Activities
	2026
	2025

	
	Aberdeenshire Federation  and SWRI Fees 
	1120
	810

	
	Catering, Speakers' Expenses for meetings/events
	307
	250

	
	Stationery, Postages, Printing, Engraving etc
	111
	26

	
	Party, Diaries, Calendars, MiniBus Hire, Federation Activities 
	845
	1228

	
	Donations to Charities (Collections at meetings)
	
	75

	
	
	



	2383
	2389

	
	















	
	
	

	Note 6
	Hall Expenses 
	2026
	2025

	
	
Cleaning
	
	1800
	1620

	
	Electricity
	2373
	2630

	
	Insurance 
	779
	770

	
	Gardening
	154
	140

	
	Cleaning Materials
	93
	35

	
	Maintenance and Repairs 
	1334
	1172

	
	PRS for Music
	192
	176

	
	Key Deposit Return
	
	

	
	
	
	6725
	6543

	
	
	
	
	

	
	
	
	
	

	
	

	
	
	

	Note 7 
	Governance Costs 
	
	

	
	Annual Accounts 
	12
	 12 

	
	Independent Examiner's Fee
	138
	          138 

	
	
	
	150
	150



		
	
	
	
	
	
	
	


















Independent Examiner’s Report
I report on the accounts of the charity for the year ended 28th February 2025 set out on pages 6-9.

Respective responsibilities of trustee and examiner
The Charity’s trustees are responsible for the preparation of the accounts in accordance with the terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006. The charity trustees considered that the audit requirement of Regulation 10(1) (a) to (c) of the Accounting Regulations does not apply. It is my responsibility to examine the accounts as required under section 44(1) (c) of the Act and to state whether particular matters have come to my attention.
Basis of Independent examiner’s statement 
My Examination is carried out in accordance with Regulation 11 of the Charities Accounts (Scotland) Regulations 2006. An Examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, and seeks explanations from the trustees concerning any such matters, the procedures undertaken do not provide all the evidence that would be required in an audit, and consequently I do not express an audit opinion on the view given by the accounts.
Independent examiner’s statement
In the course of my examination, no matter has come to my attention which gives me reasonable cause to believe that in any material respect the requirements:
· To keep accounting records in accordance with section44(1) of the 2005 Act and regulation 4 of the 2006 Accounts Regulations, and
· To prepare accounts which accord with the accounting records and comply with regulation 9 of the 2006 Accounting Regulations have not been met.


Signed			                 


Kelly Smith				Date       3rd April 2026
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