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OFFICER IN CHARGE’S REPORT – AGM 2025

Unit Statistics for 2025
(28 October 2025)
	
			2024
	2024
	Change

	Cadets
	24
	22
	-2

	Juniors
	14
	10
	-4

	Officers and Senior Rates
	8
	7
	-1

	Civilian Instructor
	6
	6
	0

	Unit Assistant
	5
	4
	0




Year in reflection:
This has been a memorable year for TS Caledonia, continuing to be a focal point in our local community with encouraging growth and development within our Ships Company.  
We have participated a number of key events, in April this year 16 cadets from TS Caledonia provided a Guard of Honour during a visit to Peterhead Prison Museum by HRH The Princess Royal.  A community collaboration with Peterhead Sailing Club saw cadets participating in the Blue Toon Sailing Regatta, both representing their schools and Sea Cadet units for the first time and also featuring on the BBC Scotland programme Peterhead our town, which was fantastic to see this regatta showcased in the programme.  These events culminated in recognition of TS Caledonia’s contribution to supporting the local community receiving a Pride of Buchan Award from Aberdeenshire Council.  


Cadets:
Our cadets continue to strive to gain qualifications with a group of cadets competing basic catering and now working towards the intermediate level within the unit which they will also complete their Food safety Level 2 through an online course.  
I am a strong supporter of the offshore fleet, this year we have seen a reduction in cadet applications to attend offshore courses as a result of the travel policy, as a unit we have secured funding locally, which has enabled two cadets to book onto TS Royalist, as travel costs increase hopefully the offshore fleet will make more voyages available more locally to the cadets.  
We had two members of the unit participate in the Tall Ships Race from Dunkirk to Aberdeen providing a memorable voyage with the opportunity for our juniors and cadets to participate in the Tall Ships Race shoreside activities supporting Grampian District.  We continue to encourage cadets to widen their cadet experience with courses available at district and area level.  
Our juniors and cadets have enjoyed participating in community engagement and have visited the Scottish Maritime Academy for a VR ship experience.  
Our cadets once again supported the Scottish Traditional Boat Festival in Portsoy providing support to the organising committee.  The cadets also attended Seafest in Peterhead which was a fantastic opportunity for them to showcase their unit in their home town.  Our Lord Lieutenant’s Cadet has engagements confirmed to events with the Lord Lieutenant of Aberdeenshire during their tenure as Aberdeenshire Lord Lieutenants Cadet.
Boating wise our cadets have had a great summer on the water completing boating courses with a strong uptake on rowing, paddlesports and sailing this year.  
We have had a slight decrease in figures this year, we had a successful recruitment evening with 6 new joiners, we are continuing our year-round recruitment with a bring a friend night planned in November.

Adult Volunteers
Our Adult Volunteer team continue to work hard to ensure the cadets have the best possible sea cadet experience while also ensuring activities both in the unit and on the water operate smoothly in accordance with MSSC regulations.  
Our adult volunteer team has welcomed new enthusiastic members to the team this year as we continue to develop skills to provide CTP training with a focus on proficiencies and specialisations.  Our Adult Volunteers continue to development to keep current and upskill qualifications in sailing, paddle sports and powerboating alongside first aid training and mandatory training. The adult volunteers readily assist in maintaining equipment within the unit and boat maintenance. Our AV's support district and area teams and I value every member of the team’s commitment to the unit, the wider Sea Cadets and I value your continued support.


Unit Review 2025: 
We successfully completed the Unit Review process and I am delighted to report we have been awarded with a Burgee for 2025. This year has been a year of focus on growth in our local community, meeting our targets set in the previous RNP.

Aims and Objectives for the Forthcoming Year:
Aim 1: Continuing cadet development to encourage cadets to work towards LC and POC boards.  
Aim 2: Promoting opportunities for growth for Adult Volunteers to expand our offering of specialisations and proficiencies to cadets.  
Aim 3: Providing opportunities for cadets to engage with future employment opportunities showcasing the skills gained through Sea Cadets.

DofE and Btec:
We are moving forward with DofE engagement with cadets working towards their awards.  We have seen a reluctance from parents for the Btec award scheme due to funding costs as most parents do not fall into the bursary requirements this is an avenue we are exploring funding for.

Boating:
The Champ ‘in use’ issues are ongoing which has seen the champ being out of use for the majority of the boating season despite being away for a survey at the start of 2025, in turn this has seen a reduction in unit Powerboat training, we have bridged the gap providing more opportunities for rowing, sailing and paddle sports and continue to work with inshore boating to resolve the stop notice issues. Having completed the RYA inspection for 2025 I am pleased to say our RTC passed the inspection with no actions.
Future Growth:
As we strive to grow our unit we are exploring a new juniors section for 9+ and are looking to find an avenue to support the progression of the junior programme to 9 year olds within the current unit structure.  With have increased visibility within the community through local events we have increased awareness along with unit based open evenings and social media promotion which we will continue to use to attract new members to the unit.


In Summary,
This past year has shown TS Caledonia is well supported and respected in the local community, we can be proud of our achievements and look forward to continuing to provide the best possible Sea Cadet Experience for all at TS Caledonia.
We have an enthusiastic Ships Company and recruitment and retention will continue to be top priority for the unit, for 2026 we continue to encourage our cadets to embrace the Cadet Experience and set them up with skills for life, engaging with our local community, promoting the Sea Cadet Experience to ensure TS Caledonia continues to flourish for our cadets and future generations of Sea Cadets in Peterhead.   As I reach 10 years of tenure as Commanding Officer I reflect on my time as CO and prepare to pass on the helm.  I look forward to working with you all in a transition to a new leadership and thank you sincerely for your continued support to ensure our cadets receive the best possible Cadet Experience. 
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Lieutenant (SCC) RNR
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