





Company Limited by Guarantee

Trustees’ Annual Report (Incorporating the Director's Report)
Year ended 31 December 2024

The trustees, who are also the directors for the purposes of company law, present their report and
the unaudited financial statements of the charity for the year ended 31 December 2024.

Reference and administrative details

Registered charity name Oban Baptist Church SCIO

Charity registration number SC052046

Company registration

number SC052046
Principal office and
registered Oban Baptist Church
office Albany Street
Oban
PA34 4LG

The trustees

Independent examiner

Structure, governance and management

Legal and Administrative Status

Oban Baptist Church is established by constitution. The church is a Scottish Charitable Incorporated
Organisation (No SC052046). The church is congregational in policy. The trustees oversee the running
of the Church with its day to day delegated to the Deacons. The Deacons are named on page I.
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episode every Sunday evening, followed by fellowship and conversation. This was attended and greatly
appreciated by people across many generations. We also started a new worship and prayer gathering
every first Sunday of the month, called Encounter - one hour of continuous worship and prayer: resting,
waiting and listening to God. This culminated in a Carol Service, where we welcomed in the beginning
of the Advent season together. Our men's ministry space was temporarily drawn to a close, with a
sense that it needed fresh ideas and new perspectives, and we hope to move forward with this in 2025
so that more men will engage in fellowship with each other - a men's ministry is an excellent
opportunity for men to take ownership not just of their own faith but the wellbeing of the brothers
alongside them. As per previous years, we're always looking for new ways to gather people together,
and 2025 will see the beginning of a push towards mini-missional communities, where people can gather
around a common interest and grow in fellowship and faith there.

Youth Ministry

As with 2023, 2024 was a good year for our young people. They continued to meet regularly and grow
in faith. Our youth band met on a few occasions throughout the year, and we hope that we can become
more consistent in this in the months ahead. As with our previous youth club, the issue of having
sufficient adults present has somewhat hindered our progress, but we're hoping that this will settle
and improve through 2025. Our young people filled out forms near the end of 2024, expressing their
preferred interest in service of a Sunday morning gathering. There was great enthusiasm for this across
both the junior church and youth group, and so we're excited to get them plugged in at the beginning
of 2025 across all areas of Sunday AM church ministry life. We did see some real progress at the end
of the year in our engagement with the High School. The Pastor, has been a chaplain at Oban
High School since 2016, and through 2024 continued in service to the students there at clubs, various
assemblies, memorials and services. As with previous years, the games club continued to run on
Thursday lunchtimes, with up to 30 young people attending. This prompted-o reach out to the
school leadership about the potential of running a Youth Alpha course in Trustees' Report 2023 the
school during the week, and at the end of 2024 this was given approval. This is an important mission
opportunity for the church - offering this generation an alternative way of life - and the new course
aims to start around Easter of 2025.

Community Outreach Programs

Both of our organised outreach programs (Noah's Ark and School Uniform Redistribution) maintained
their excellent activity throughout 2024, with consistent and positive engagement across many
demographics of the Oban and Lorn community. Both are what might be termed soft evangelism spaces
Jesus is represented consistently to the attendees, and prayer given that opportunities to share the
gospel might arise. We count it as a privilege to open our doors to new life and young life, showing
them that the church is a place of welcome and hospitality. We also count it as a privilege to offer
young families support through free school uniform - our calculations for the project suggest that we've
managed to save families in the Oban community several thousand pounds through the redistribution
project, and we look forward to 2025 knowing that we can convey something of the love of God in
Christ through this project.
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Plans for future periods

Like previous years, we've had some wonderful moments throughout 2024 - hosting international
missionaries, water baptisms in the sea at Big Ganavan, deep faith-filled conversations on the ministry
of Jesus at The Chosen gatherings and special worship nights alongside the beauty of the routine,
regular Sunday morning services. We've made some progress in key areas, and we've also seen that
much more is needed in order to Trustees' Report 2023 see the mission of God lived out and realised
around us. It's been a year of growth and learning, and we look forward to 2025 with a sense of
renewed hope that everything we're doing can make a genuine difference in the lives of those we meet
and connect with. We're so grateful to all the volunteers who give so much of themselves for the sake
of others, and most importantly in service to Christ. They are the Church, and we know that God
sees and appreciates all their efforts as much as we do. We've not reached our peak - we're far from
it, and we'll never be that until Christ returns, but we have done our best this year and we look ahead
to 2025 with a prayer that we'll continue to grow and mature in all things Christ so that Oban can be
transformed for its King.

The trustees' annual report and the strategic report were approved on 4 June 2025 and signed on
behalf of the board of trustees by:

Trustee Trustee
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Independent Examiner's Report to the Trustees of Oban Baptist Church SCIO

(continued)

Year ended 31 December 2024

| have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Independent Examiner
Simmers & Co
Chartered Accountants
Albany Chambers
Albany Street

Oban

Argyll

PA34 4AL
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2024 2023
Note £ £
Fixed assets
Tangible fixed assets 14 456,442 456,533
Current assets
Debtors 15 5,382 5,902
Cash at bank and in hand 76,411 76,644
81,793 82,546
Creditors: amounts falling due within one year 16 1,792 2,391
Net current assets 80,001 80,155
Total assets less current liabilities 536,443 536,688
Net assets 536,443 536,688
Funds of the charity
Unrestricted funds 536,443 536,688
Total charity funds 17 536,443 536,688

For the year ending 31 December 2024, the charity was entitled to exemption from audit under section
477 of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

The members have not required the company to obtain an audit of its financial statements for
the year in question in accordarce with section 476;

The directors acknowledge their responsibilities for complying with the requirements of the Act
with respect to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to
companies subject to the small companies' regime.

These financial statements were approved by the board of trustees and authorised for issue on 4 June
2025, and are signed on behalf of the board by:

Trustee

o ‘orm part of these financial statements.
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I3. Trustee remuneration and expenses

During the year_ who is an employee of the Charity and a Trustee of the
Charity was paid:

Stipend £20, 135 (2023 - £20,112)
Car allowance / Mileage £105 (2023 - £54)
Pension £3,600 (2023 - £2,659)

As is customary, the charity also paid the following living expenses:

Rent £7,200 (2023 - £7,200)
Council Tax £3,190 (2023 - £3,114)
Heat & Light £517 (2023 - £621)
Telephone £169 (2023 - £472)

No remuneration or other benefits from employment with the charity or a related entity were
received by any other trustees.
4. Tangible fixed assets

Freehold Fixtures and

property fittings Total
£ £ £
Cost
At | January 2024 455214 1,649 456,863
Additions - 299 299
At 3| December 2024 455,214 1,948 457,162
Depreciation
At | January 2024 - 330 330
Charge for the year - 390 390
At 31 December 2024 - 720 720
Carrying amount
At 3| December 2024 455,214 1,228 456,442
At 3| December 2023 455,214 1,319 456,533
15. Debtors
2024 2023
£ E
Prepayments and accrued income 1,606 1,539
Other debtors 3,776 4,363
5,382 5,902

17











