Oban Festive Lights AGM - 11th June 2025, 6pm, BID4Oban Office

Present: S Barnard, N Ross-Fincher, M Lynch, B Keenan, E Robertson, R MacInnes, K McDonald, MA Dow, C McKeown, MF Morrison
Apologies: S Ross-Fincher, A Gregory, C Seggie, P Dexter, T Cave, A Spence

Minutes: Proposed: M Lynch, Seconded: N Ross-Fincher 

Matters Arising
All matters arising from the previous AGM will be covered in the meeting following the AGM.

Chair’s Report
OBAN FESTIVE LIGHTS 
CHAIRPERSON’S REPORT 2024 -25.

This is our second year of being a registered charity and two and a half years since we had our first meeting.

We are still almost the same band of volunteers with a few brave souls who have joined us along the way.

We meet every month to update where we are and plan our fundraising strategy to get us to our goal for the year.
We have a better idea of our annual costs for storage, repairs, insurance and contingency. Storage has now been transferred to Oban and is a considerable saving.
We have decided not to have the rented Pingu and Santa this year and hope to purchase an illuminated train.

We also have a better idea of what works best for our fundraising events with bingo being our most popular and lucrative.

The Common Good Fund have come up trumps for us again and have agreed to fund the purchase of a new Santa and a second projector.

We are looking to add to our lights display each year and are hoping to buy lights for the Esplanade when we can.

We are, of course, grateful to all of our funders too numerous to mention but, a special mention goes to Tesco last Christmas for their donations to the raffle, the space they gave us for promoting the raffle and 100 Club and to the staff for their fundraising in the store.

More volunteers would be very helpful as we fundraise all the year round. Everyone in our community and beyond benefits from the display. It is a great attraction and brings joy to people of all ages. It wouldn’t be Christmas without lovely lit streets.

It goes without saying that none of this would happen without our fabulous Festive Fairies. Everyone does what they can and pulls together to make the great Switch On happen
Treasurer’s Report
Balance at 30th June 2025 -  £8465.41

Constitution
The constitution was reviewed and agreed unanimously.

Election of Office Bearers
Chair – S Barnard resigned and was re-elected unanimously.
Co – Treasurers – M Lynch and C McKeown were elected unanimously.
Secretary – K McDonald retained her role as Secretary.

AOCB
No other business arose and the meeting was closed.
