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Objects

The objects of the Society are to promote and encourage the following objects by charitable means but not otherwise.

(a)
To stimulate public interest in, and care for, the history, beauty and character of the District of Kyle and Carrick.

(b)
To encourage the preservation, development and improvement of features of general public amenity or historic interest.

(c)
To encourage high standards of architecture and town planning in the district of Kyle and Carrick.

(d)
To pursue these ends by means of meetings, exhibitions, lectures, publications, conferences and publicity and the promotion of schemes of a charitable nature.

Activities and Achievements

The Society planned six winter public lectures (October 2025 – March 2026).  Five were held in Horizon Hotel, one in Holy Trinity Episcopal Church Hall, Ayr.  All the public lectures were free to attend, thus of benefit to all.
Members scrutinised 105 planning applications, some generating correspondence after discussion at the monthly committee meetings.  Issues included:  support for the retention of the red sandstone façade of Hourstons; the future of the fire-damaged Ayr Station Hotel; the need for a Museum for Ayrshire; Short Term Lets; retention of open space: and housing in town centres.  We also objected to plans for houses at Coylton and another massive holiday park.  We objected to the use of Upvc doors/windows in Conservation Areas and on listed buildings.  
We were dismayed at the decision of South Ayrshire Council to surrender its lease since 1968 of Loudoun Hall, the oldest house in Ayr, and spiritual home of the Society.  It had been restored for community cultural events and was available for rent at reasonable charges.  It had been closed by the Council “for deep cleaning and repainting” c.5 years ago and not reopened to earn revenue or even for Doors Open Days. This stimulated the Society to launch the campaign Taking Heritage Seriously, sent to all councillors and others.  
A quartet of Civic Society Trustees met with Sir Adam Fergusson and several of the Loudoun Hall Trustees to express sympathy and offer suggestions.  The quartet also had an audience with Councillor Alec Clark, Depute Leader and Portfolio Holder for Tourism, Culture and Rural Affairs and George Hunter, then Assistant Director of Communities, to discuss ideas for improved access to Ayrshire Archives and local history facilities at the Carnegie Library.

The Council proceeded with further demolition of the southern section of Ayr Station Hotel when no convincing case had been made that it was dangerous.  It was well built with steel beams throughout as were clearly exposed as the demolition proceeded to make it ‘safe’.  Correspondence received maintained that a minimum of work was to be undertaken but demolition was seen to continue to take place.  

We continue to be greatly concerned at the closure and sale of many significant church buildings throughout Ayrshire and their historical contents, not least the unique stained glass windows in every one.  We would single out Kilbirnie Auld Kirk as being arguably the best church in the county.  These buildings are of benefit to all.
The Trustees were pleased to announce that the first John Russell Ayr Award for environmental improvement was made to Robin Ghosh and Derek Shennan, the directors of Econstruct Design & Build, in recognition of their rescue of the fire damaged ruin of the category-B listed sandstone building Seafield House that was long on the Buildings at Risk Register.  
There were three outings:  In July, 14 members and friends went to The Peak District with Dodds who made all the arrangements.  Also in July, 16 members and friends went to New Lanark.   In October 15 members and friends went to Kittochside National Museum of Rural Life and on to Lochgoin Covenanters’ Museum.  

In August, 13 members stewarded a stand at Ayr & District Flower Show over two days.  It was designed to publicise the work of the Society, the Taking Heritage Seriously campaign, the Winter Programme of public talks, and distribute Doors Open Days brochures.

The Society presented two child mannequins to Dalgarven Museum of Ayrshire Rural Life and Costume, and a Cumnock Pottery Teapot inscribed “Nurse Campbell Ward 17 Royal Infirmary Glasgow 1898” to the Glasgow Royal Infirmary Museum.
The 36th annual Doors Open Days ® in Ayrshire was organised by the Society and held over the second week-end of September.  There were 52 venues throughout the county, including four guided walks (one attracting over 80 visitors).  New this year was our first Doors Open Days venue without doors - The Corner, Darvil!  Popular as usual was Auchinleck House in East Ayrshire, 487 visitors; Portencross Castle in North Ayrshire, 164 and Abbey Church Kilwinning 160.  In South Ayrshire The Tower of St John the Baptist recorded 205 visitors, but sadly the Victorian Whitewin House Garden, Girvan withdrew following atrocious weather that damaged plants.  A total of over 3,000 (previous year 2,740) visitors was recorded.
The Society, in conjunction with colleagues from the Ayrshire Archæological and Natural History Society continues to work on preparing local guide books: Historic Maybole and surroundings being next to be tackled, led by Stanley Sarsfield.  Sadly, no progress was made with the planned website.

There were two social evenings: In March there was a meal with poetry readings at The Sugar Cube and in October members joined Ayr Arts Guild for A Evening with Cheryl Forbes and Gordon Cree, the finest of Scottish musical entertainers (71).
The Society maintained links with Ayr Arts Guild, the Ayrshire Federation of Historical Societies, the Association for the Protection of Rural Scotland, the Clyde Marine Planning Partnership, and the Scottish Stained Glass Symposium and kept in touch with Ayr Development Trust, which has sadly now closed.
Structure Governance and Management
Meetings

The Annual General Meeting is held in March each year to receive the Executive Committee’s Report and Independently Examined Accounts, and to elect officers and members of the Committee.  The Committee decides when ordinary meetings of the Society are held and gives at least 14 days notice of such meetings to all members.  Special General Meetings of the Society are held at the request of 25% or more members.  Twelve members personally present constitute a quorum for a meeting of the Society.  The six winter public lectures are complemented by occasional summer visits.
Officers

Nominations for the election of officers are made at or before the Annual General Meeting.  Such nominations are in writing supported by a seconder and the consent of the proposed nominee first having been obtained.  The election of officers is completed prior to the election of further committee members.

The officers of the Society consist of President; Vice-President; Honorary Secretary; and Honorary Treasurer, all of whom relinquish their office every year and are eligible for re-election at the Annual General Meeting of the Society, for periods to be decided at such meeting.

Officers: Current Trustees
Michael Hitchon MBE 

President
Ian Jeavons
Vice President

Sheila Penny

Secretary
Bill Leslie
Treasurer

Committee

The Executive Committee consists of the officers and not more than nine further Society members.  It considers including ex-officio representatives from other existing local societies.  The Committee has power to co-opt further members (who shall attend in an advisory, non-voting capacity).  Nominations for election to the Executive Committee are made at or before the Annual General Meeting.  They must be in writing, supported by a seconder and the consent of the proposed nominee must have first been obtained.  If the nominations exceed the number of vacancies a ballot takes place.  Nominees for election as officers or committee members shall declare at the Annual General Meeting at which their election is to be considered, any financial or professional interest known or likely to be of concern to the Society.

Committee: Current Trustees

Dympna Gardiner

Colin Hope
Kay Kean

Gill MacQuarrie (resigned 13/1/25)


Tricia McKeand (appointed 8/9/25)
Kenneth Rankin

Stanley Sarsfield

Declaration of Interest

The Executive Committee meets monthly to conduct the business of the Society.  The Executive Committee members constitute the Trustees of the Society and take all decisions.  It is the duty of every officer and member of the Executive Committee or Sub-Committee who is in any way directly or indirectly interested financially in any item discussed at any Committee meeting at which he or she is present to declare such interest and he/she shall not discuss such item or vote thereon.  The Society does not employ staff.  Following the Annual General Meeting, the Trustees are reminded of the Constitution of the Society and the Guidance for Trustees issued by OSCR.  Whilst the Society is registered with the Scottish Civic Trust, Kyle and Carrick Civic Society is totally independent of the Scottish Civic Trust.
Finance
Fund Raising
The annual subscriptions of members cover the day to day running of the Society.  A fund raising campaign is held from time to time, for instance to support a local initiative such as contributing towards the restoration of a local stained glass window.  Members are encouraged to attend occasional concerts featuring the very fine Lewis pipe organ in Ayr Town Hall, one of only three municipal organs in Scotland, clearly an historic item of public benefit.
The John Russell Ayr Award

The late John Russell kindly bequeathed the residue of his estate to Kyle and Carrick Civic Society to set up and administer the ‘John Russell Ayr Award’ for contributions towards the visual enhancement of Ayr.  The Trustees sought and received an Advice Note from a firm of solicitors whilst details were carefully considered for the fulfillment of his wishes.  A suitable plaque was designed and costed in preparation for the first Award to be made.  A firm of accountants was appointed to prepare Audited Accounts. The strict restrictions set by the donor of the Award stimulate us to investigate the submission of a Restricted Funds Reorganisation Scheme to allow more flexibility in the allocation of the Award.
Financial Summary

Receipts were £9,203, and payments were £56,950.
Reserves Policy

The Trustees’ policy is to hold sufficient reserves to be able to undertake projects of public amenity and conservation as required.  Reserves at the end of the year were £517,204 which included the John Russell Ayr Award (Restricted Fund).
Looking to the Future
Following the Annual General Meeting the Trustees plan the following year’s activities with early planning of the monthly committee meetings, the Six Winter Public Lectures, ideas for Outings and Visits, the annual residential Study Tour, any special anniversaries brought to notice, occasional Newsletters, and AOCB.   We continue to investigate the setting up of a website and the use of social media, begun with facebook for Doors Open Days.
Approved by the Trustees on 2 March 2026 and signed on their behalf by:

G. Michael Hitchon.

William Leslie.

Sheila Penny.
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