




Constitution   

The Charity is a Scottish Charitable Incorporated Organisation (a SCIO).  It was registered in 

its current legal form on 11 September 2019.  It has a single tier structure and as such the 

trustees are all members of the charity. 

Status of Trustees 

At this stage in the project several personal and logistical setbacks have occurred.  

unfortunately, some of our trustees have requested to step away from the project due to 

other persona commitments.  Several of our members who were initially named as trustees 

have now graduated University and have gone on either to employment or further 

education and do not have the spare capacity to continue with the project at this time.  The 

active members remain committed to meeting once per quarter either in person or via 

Zoom, and as before the maximum number of trustees is capped at 6.  We are actively 

recruiting additional trustees to boost numbers to ensure the project does not become 

stagnant. 

Objectives and Activities  

Charitable purposes   

The organisation's purposes are: 

1. The advancement of the arts, heritage, culture or science through the reconstruction 

of a classic late Victorian Steam Locomotive of the Highland Railway Company, whilst 

working with Scottish and UK based companies to ensure the continuation of traditional 

construction and heritage industries within Scotland. 

2. To advance education through highlighting the work required to build a working 

steam engine, to improve the public's understanding of the various techniques employed 

by Victorian engineers in the construction; while also showing how modern systems have 

improved the processes from design, to finish product. This can also be used to show the 

social impact of these changes; how safety and the removal on hazardous materials have 

improved conditions for those working on these machines. 

 

Activities  

Thanks to the loosening of Covid restrictions and a hoped return to Exhibiting the project 

at events and Galas, we have begun the investigation of casting the wheels for “Ben 

Alder” based upon the technical drawings sourced to date.  To this end we have 

consulted with several foundries in Darlington and surrounding area who specialise in 

such items.  Unfortunately it is becoming apparent that the cost price of materials has 

exponentially increased, and what was considered by the Trustees as the “tipping point” 

between us starting to look for a permanent home for the machined items created to 

date along with exhibition boards may be somewhat overly ambitious as the cost could 










