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Registered in Scotland as a SCIO: SC053977 

NB Heritage Annual Report 2025 
Introduction 

On 13 February 2025, NB Heritage was registered as a Scottish Charitable Incorporated 
Organisation (SCIO) by the Office of the Scottish Charity Regulator (OSCR). This new charity 
replaces North Berwick Environment and Heritage Trust (NBEHT, 2021-2025), which in turn 
replaced North Berwick Environment Trust (1972-2021). North Berwick Environment Trust was 
set up over 50 years ago by people with an interest in the built, natural and social environment 
of the town and surrounding area, and these same interests are reflected in the mission of the 
new charity: To conserve, enhance and celebrate North Berwick – its townscape, heritage and 
setting. The launch of NB Heritage is a significant milestone, but it builds on the work of its two 
predecessor charities and is the latest iteration of a long-established commitment to the 
heritage of North Berwick. Over the years we have grown and diversified our activities and are 
now delivering a range of projects and initiatives. Overall, the charity has had a busy and 
successful 2025, hosted a series of events and activities, and made progress on our various main 
projects (see below). 

The main advantage of becoming a SCIO is that NB Heritage is a legal entity and a corporate body 
in its own right, which provides greater protection and confidence for Trustees, funders and 
contractors alike. This major change in status will be especially important for undertaking a large 
project like St Andrew’s Kirk Ports. However, becoming a SCIO involved a significant number of 
additional administrative tasks this year, not least setting up a new bank account which took 
some time. As a result, the two charities, NB Heritage and NBEHT, ran side by side for some six 
months (NBEHT was formally removed from the OSCR Register on 11 August 2025).  

During this period, we transferred all our assets and liabilities to the new charity, including our 
public liability insurance. We renewed the lease with Royal Mail Group for the phone cabins in 
Westgate, and arranged for all outstanding grant offers to be re-issued to NB Heritage. We also 
set up new email addresses for NB Heritage (hello@nbheritage.org) and developed and launched 
a new website: www.nbheritage.org. We produced a leaflet about the new charity to raise 
awareness and encourage people to join NB Heritage, and we reprinted and re-branded all of the 
heritage guides and the Kirk Ports prospectus to include our new name and details.  
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Our 2025 AGM was held on 25 March and 
attracted a record attendance of around 
100 people. The guest speaker was Mike 
Bullock, Chief Executive of the Northern 
Lighthouse Board, who gave an excellent 
talk entitled ‘More than Lighthouses’, 
which was followed by a social occasion. 

Trustees  

NB Heritage is run entirely by volunteers. 
As we attract more members and continue 
to grow the work of the Trust, we are 
looking for more people to play an active 

part in our work and projects, including as part of the Committee. Specifically, we are looking 
for members or new Trustees with skills in communication, managing website and social media 
content, and in fundraising. There are a host of ways to get involved – so if anyone would like to 
help with any of our projects or activities, or have any other interests that you would like to see 
developed by NB Heritage, please do get in touch. The Trustees in 2025 were as follows: 
 

 Chair (and lead on the St Andrew’s Kirk Ports project) 
  Vice-Chair 

 Minutes Secretary 
 Treasurer 

 Trustee (and lead on planning matters) 
 Trustee (and lead on heritage guides) 

 Trustee (and lead on pARTicipate) 
 Trustee (and support on planning matters) 

 
Treasurer’s report 
 

In line with the Statement of Recommended Practice (SORP) for charities, the accounts for 2025 
have been prepared on the ‘merger’ approach, which presents the accounts from the former 
North Berwick Environment and Heritage Trust and its successor, NB Heritage, in a single set of 
accounts. This is on the basis that the beneficiaries of the charity have not changed significantly, 
the purposes for which funds are held have not changed significantly and the charity Trustees 
have not changed significantly. This is the position for the dissolution of NBEHT and the creation 
of its successor, NB Heritage. NB Heritage was formally registered as a SCIO by OSCR on 13 
February 2025, and NBEHT was formally removed from the Register on 11 August 2025. The 
accounts have been prepared on a receipts and payments approach. 
 
A bank account with the Bank of Scotland was opened for NB Heritage in June 2025.  All assets 
and liabilities of NBEHT were transferred to NB Heritage and the bank account for NBEHT was 
closed on 7 July 2025. The creation of the new bank account was less straightforward than 



 3 

expected as a result of issues within the Bank, resulting in significant compensatory payments by 
the Bank. 
 
Insurance cover was obtained for both NBEHT and for NB Heritage. There was a short period of 
overlap of insurance to provide cover for any residual unforeseen issues, in line with advice from 
the Trusts’ insurance brokers. A refund of the unused part of the NBEHT premium is shown in 
the accounts. Insurance cover for the pARTicipate kiosks at the former Post Office have, to date, 
been split between Royal Mail for the premises and North Berwick Community Council for other 
risks. The Community Council has withdrawn that support and NB Heritage secured insurance 
cover for damage etc early in 2026. 
 
The NBEHT was in receipt of three grants in support of the development of the heritage guides 
programme. All three were formally transferred to favour NB Heritage, as was a grant awarded 
to the St Andrew’s Kirk Ports project. The grants from the Stella Moffat Trust and Tesco/ 
Groundworks were paid in advance in previous financial years and were restricted funds. The 
entirety of these two grants, for £2160 and for £1000 respectively, have been fully utilised 
during 2025. A grant offer from North Berwick Trust Ltd for the sum of £3000 was subject to 
claims against expenditure during 2025; claims to the sum of £2951.20 were submitted before 
the grant deadline. 
 
NBEHT received a grant of £746.37 from the Stella Moffat Trust for the provision of a door for 
the telephone kiosks at the former Post Office. This grant has been transferred to favour NB 
Heritage. This sum is restricted for this purpose only and must be used during 2026. The lease of 
the kiosks, from Royal Mail, was successfully transferred from NBEHT to NB Heritage during the 
year. 
 
The charity made a modest headline surplus during 2025. However, when the restricted grant of 
£746.37 for pARTicipate is discounted, the charity actually ran at a deficit for the year of 
£263.08, mainly due to the development work on the heritage guides and partially offset by the 
surplus in the General Fund (aided by the reintroduction of membership fees in April 2025). 
 
NBEHT used Just Giving for donations and membership fees but, with the change to the new 
charity, difficulties in identifying donors and fee payers became evident. NB Heritage has closed 
its Just Giving account and opened an account with the Charities Aid Foundation (CAF) which is 
allowing improved cash management. Both of these platforms make a transaction charge – 
entries in the accounts for membership fees and donations incorporate these charges. 
 
We continue to be extremely grateful to all of our funders and donors for their very generous 
and continuing support. 
 
Neither the Trustees of NBEHT nor NB Heritage received any remuneration during 2025, nor any 
expenses other than as repayment for out-of-pocket expenses for charity activities. 
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NB Heritage has complained to East Lothian Council’s Chief Executive about the repeated abuses 
of process, as well as formally complaining about the scheme itself and its likely significant 
adverse impacts on residents and businesses, as well as the damage wrought on the historic 
townscape and the Conservation Area by the parking infrastructure (some of our objections can 
be read on our website: www.nbheritage.org). Council officers and Councillors, with few 
exceptions, seem impervious to the clearly expressed view of the overwhelming majority of the 
community that this scheme is neither wanted nor needed. Underlying the myriad objections to 
the scheme is the fact that North Berwick does not have a serious parking problem except on 
fine days in the summer and during Fringe by the Sea in August. In short, the parking regime is 
unfair, inequitable and likely to be highly damaging to the town’s economy and historic 
environment. Senior Councillors have been criticised and rightly so, with the Council Leader, 
Norman Hampshire, infamously stating that North Berwick will ‘die’ without the parking scheme. 
Our thanks to Councillors , who have pushed back, albeit 
unsuccessfully, against the efforts of other Councillors to drive the scheme through. It is the view 
of NB Heritage that the scheme is being introduced without adequate public engagement in 
order to provide East Lothian Council with an income stream. NB Heritage is continuing to fight 
for a public hearing and for the scheme to be halted meantime.  

On a brighter note, NB Heritage welcomes the 
decision of Scottish Ministers to turn down an 
application to demolish the former Golf Hotel on 
Dirleton Avenue contra the decision of the 
Council’s Planning Committee. Working with 
other groups and individuals, NB Heritage fought 
a long campaign to save this attractive and quirky 
historic building, which dates from the late 19th 
century and is an important component of the 
Conservation Area, occupying a prominent 
corner site on the main road into town.   

The locations of 57 parking cabinets, most of them in the Conservation Area 
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In other graveyard news, our member  has drawn attention to 
the plight of one of the two Commonwealth war graves in Kirk Ports. The 
gravestone of Private  , who died 15 May 1915 
aged 22, was badly damaged many years ago and its cross-head has been 
broken off. Gerry, who is part of a local Veterans’ Group, is enlisting the help of 
the Commonwealth War Graves Commission to restore the grave, an initiative 
supported by NB Heritage.  
 
The next stage of project development at the kirk will take us to RIBA Stage 2 
and is costed at c £25,000. We have been awarded a grant by North Berwick 
Trust Ltd for half the cost and we extend heartfelt thanks to them. We are 
applying elsewhere for the rest of the funds. This work will help us hone and 

cost our plans for the kirk more closely and is the final stage before we can begin fundraising in 
earnest. We already have the very welcome promise of £100,000 from North Berwick Trust if we can 
raise the rest of the money. This promise gives the project added credibility and should turbocharge 
our fundraising efforts with major funders, such as the Heritage Lottery Fund.  
 
Unfortunately, the project as a whole is still stymied by the lack 
of a lease with East Lothian Council, but there has been some 
progress. Having received a ‘Letter of Intent to Grant a Lease 
for St Andrew’s Kirk Ports’ from East Lothian Council in 2024, 
there was another very long delay; but in late 2025 we met with 
Tom Reid, Head of Infrastructure at ELC, who was supportive 
and prompted some action. At his behest we met with Licensing 
and Environmental Health colleagues – a meeting which 
removed concerns about the lack of toilet provision on site and 
clarified that there is no impediment from their side to 
providing food and drink on site, although noise arising from 
events is a potential concern. Tom also arranged for ELC News 
and Communications to work with us to issue a consultation in 
early 2026 to gauge community support for the project. Tom 
has advised us to consult soon with ELC Planning about our plans for the kirk. We hope that 2026 will 
finally see NB Heritage securing a lease for the kirk, which will be a very important step forward. 
 
The phone cabins and pARTicipate  

NB Heritage leases the old phone cabins in Westgate from Royal Mail Group and manages a rolling 
programme of installations and exhibitions each year. The cabins and adjacent verandah, known as the 
‘Telephone- Exchange art space’, are a unique town-centre micro-gallery and are available for any 
community group or artist to use, free of charge. The cabins are managed by Trustee, 

 and guidelines for their use can be found on our website.  
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This year the phone cabins were once again a riot of colour and interest throughout the summer, 
helped by displays of art by school children in Dirleton and North Berwick. One display about 
smart phone usage was part of a North Berwick campaign advocating for less smart phone 
use/access by children, especially at school. Two exhibitions were mounted by the children of 
Dirleton: one in response to the creation of the Dirleton Solar Walk: https://dirleton.solar/, while 
another resulted from an art competition on environmental issues. 

   

To give a flavour of some of the other highlights in 2025, the year began with a very inventive display 
by the Yarn Café. In May, as part of ‘Demystifying Death’ week, a moving collage of memories was put 
together by NBCCC, the Youth Project and the North Berwick Day Centre. And in the summer, we were 
honoured to host a display of Pat Christie’s wonderful photographs, titled ‘Caring and sharing’. In 
November, pARTicipate and the Bass Rock Community Group once again coordinated acts of 
remembrance for Armistice Day. A magnificent a display of painted pebbles outside the Abbey Church, 
the latter coordinated by the Bass Rock Community Group with support from NB Heritage, was 
complemented by a poppy-themed cabin in the ‘Telephone Exchange’.  

Two of the cabins have doors, while one is open – and liable to more wear and tear and occasional 
damage. We are very grateful to  of the Mens’ Shed, who swiftly repaired the open cabin. 
Work is underway to install a door on the third cabin, so that all three cabins are lockable. ‘Quick 
release’ hinges will enable the new door to be removed for community engagement projects requiring 
open access. This final phase of the refurbishment of the phone cabins is being funded by the  

 Trust. 

It is with sadness that we report the recent loss of our friend and member,  – a stalwart 
supporter of NB Heritage and pARTicipate, who helped to mount the displays and maintain the phone 
cabins for many years. Gary was also a fine photographer and, at our request, took wonderful pictures 
of both St Andrew’s Kirk Ports and the phone cabins: two of his photographs were used in the charity’s 
new leaflet.  
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number of views throughout 2025: the majority of viewers were in the UK, but a small number 
was in the USA. Nearly half of the views were from mobile phones, which suggests that the 
guides are being viewed on the move.  

In the summer of 2025, 
we published our map 
of the heritage guides 
which shows the 
location of the heritage 
guide sites in North 
Berwick, plus other 
useful local features. 
Printed copies of the 
map are available in the 
Library, the Coastal 
Communities Museum, 
the Seabird Centre, the 
‘Tuck Shop’ at the 
station, and at ‘Rock 
and Bird’ art shop. The 
back of the map 
provides QR codes 

which give immediate access to the online guides. A quarter of all views of the heritage guides 
online come via the QR codes on the map, so we know that the map is really helping to drive 
viewers to the online versions to find out more as they discover our town.  
 

Also in the summer, we mounted a display of the 
heritage guides and the map in the phone cabins – to 
raise awareness both for local residents and visitors. 
Several new guides are in production and, if we can 
find a sponsor, we hope to reprint the map for the 
upcoming visitor season. 
 
We welcome ideas for new guides and would also 
welcome new authors, so if you have an idea for a 
heritage guide, or would like to research and write a 
guide on a favourite aspect of the town’s heritage, 
then please do get in touch. The guidelines for 
writing heritage guides can be found here. 
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North Berwick Buildings at Risk Register 

The North Berwick Buildings at Risk Register was launched in late 2024 and publicised in 2025.  
We received a very positive response from Historic Environment Scotland (HES). HES has paused 
the national Buildings at Risk Register, but is recruiting an officer to chart a way forward and they 
think our Register could be a template for similar locally-led initiatives. The North Berwick 
Register is intended to raise awareness of buildings and monuments of historic significance (such 
as the remains of the Abbey in the grounds of the former Abbey Care Home), which merit 
protection, maintenance and interpretation; and other buildings in the town (such as the former 
Golf Hotel), which face an uncertain future and would benefit from raised awareness, scrutiny, 
constructive promotion and possible intervention. The lists are dynamic as circumstances 
change, both for buildings and monuments in the Register now, and others which may merit 
inclusion in the future. 
 
We are delighted that the two viewpoint shelters at 
Tantallon Terrace and Glasclune Gardens (both 
previously in the Buildings at Risk Register) were 
restored in early 2025. The work was led by the Rotary 
Club, with support from East Lothian Council, the local 
Veterans’ Group and NB Heritage. Our member,  

 worked tirelessly to ensure that the Glasclune 
Gardens shelter was also repaired, and this upper shelter 
has now been re-named ‘Veterans’ View’.  
 
As far as possible, these historic structures have been 
returned to their original appearance, including replacing the rare cedar shingles on the roofs. 
The project was funded by North Berwick Trust and North Berwick Rotary Club, with help from 
East Lothian Council – to all of whom we extend our thanks. The shelters were opened at an 
enjoyable ceremony in May. 

 
 Another building which has recently come off the Register is 
the former County Hotel. Built in 1896, the hotel had stood 
empty and boarded up since about 2021. Its condition was 
deteriorating and it had become an eyesore on the High 
Street, but it has at last been repaired and refurbished. It re-
opened as a hotel, bar and restaurant in September, now re-
named ‘The Law’ – pictured here shortly before re-opening. 

The Abbey doocot, also on the Buildings at Risk Register, is 
increasingly dilapidated and overgrown with vegetation, but 
we have raised its condition with its owner, East Lothian 
Council, and are hopeful that working with the Council and 
others may lead to some improvement in 2026.  
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Website and social media developments  
 
Good communications and community outreach 
are vital to our work. We are therefore especially 
pleased that this year we launched a brand new 
website for NB Heritage: www.nbheritage.org. 
The website was designed and developed by Julia 
Kokhan, to whom we offer heartfelt thanks. We 
also gratefully acknowledge the help of  

. Thanks to all their 
efforts, we have a new suite of email addresses, 
with one public-facing address: 
hello@nbheritage.org; and a new shared Google 
drive so that we can better manage and maintain 
all our files and folders. We also have a new Facebook page (NB Heritage) which we will use 
occasionally, especially to advertise events and meetings. Members who use the internet and 
social media are encouraged to check the new website regularly and follow the Facebook page 
to keep updated about news and events. 

 
 

NB Heritage contact details 
 

Email: hello@nbheritage.org  
Website: www.nbheritage.org  
Facebook: NB Heritage 
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North Berwick Environment Trust
NB Heritage

Accounts for Year Ending 31 December 2025

2024 2025
General Fund:-
Subscriptions 524.46£     

105.00£     Donations 470.39£     
Speaker fee 50.00£       
Gift Aid 33.60£       

3,000.00£  NB Trust
1,800.00£  NB Community Council

Insurance Premium refund 124.62£     
Bank chage refunds 19.55£       
Bank of Scotland compensation 145.00£     

4,905.00£    1,367.62£  

75.83-£       AGM 158.24-£     
25.00-£       Independent Examiner Honorarium 25.00-£       

4,800.00-£  MKA Economics
146.92-£     Fringe by the Sea

Bank Charges 19.55-£       
231.40-£     Insurance 486.06-£     
121.19-£     Website 123.59-£     
135.57£     ELC (Sundry Accounts)~ 73.65-£       

5,264.77-£    886.09-£     

359.77-£       SURPLUS / DEFICIT for YEAR 481.53£     

St Andrew Church, Kirk Ports, Restoration Fund
ELC re printing prospectus (£17.25)

-£             -£           

2,021.76-£  
2,021.76-£    -£           

2,021.76-£    SURPLUS / DEFICIT for YEAR 17.25-£       

pARTicipate
145.46£     Donations

Stella Moffat Trust re kiosl door 746.37£     
145.46£       746.37£     

50.78-£       Incidental Expenses 29.95-£       
1.00-£         Royal Mail rental

51.78-£         29.95-£       

93.68£         SURPLUS / DEFICIT for YEAR 716.42£     

Heritage Guides

23.00£       Donation
1,000.00£  Tesco / Groundworks

North Berwick Trust 2,951.20£  
1,023.00£    Stella Mofffat Trust 2,951.20£  

1,335.12-£  Website development 850.00-£     
Map Design 550.00-£     
Map printing - U of Edinburgh 1,182.00-£  

375.17-£     ELC Sundry Accounts 1,055.41-£  
Sundry printing 21.80-£       

-£             3,659.21-£  

687.29-£       SURPLUS / DEFICIT for YEAR 708.01-£     






