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NappiRunz gives nappies to families who need them.

We collect nappies throughout the year, delivering to food banks, charities and the NHS.
We call these deliveries our ‘Runz’.

NappiRunz operates across Edinburgh, Fife and the Lothians, with plans to expand across
Scotland and the UK.

We’re always looking for more partner organisations, volunteers - and of course nappies!

Toyin Ware loby Lindsay  JSen Blacklaw  Linds Witk Flo'ra Goodling
Founden & Chae  Theasunen & Trustoe  Secrelany & Tudtoe Tuestoe Taudtoe

The King’'s Award
for Voluntary Service

Annual Report 2025/6

This report covers 11th April 2025 - 10th April 2026
Financial accounts for the period are at pages 8-13
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About NappiRunz:
We believe Nappineds i a fhuman right!

We’ve been up and running since 2016, and have been a registered charity since 2017.

Our model is simple. We collect clean, unused nappies in our NappiRunz branded bins, from community
hubs like libraries, cafés and supermarkets. We then deliver them to partner charities and organisations
such as food banks, women'’s shelters and refugee centres, for onward distribution to families.

From the start NappiRunz has always been - and will always be - an organic part of our local
communities. So, it’s vital to us that our team of passionate volunteers lives in and understands the areas
we serve. We also know the importance of working closely with our partners, whether that’s Crisis, NHS
Health Visitors, or any of the incredible smaller charities we deliver to.

And this approach is working. NappiRunz has recently been honoured with a King’s Award for Voluntary
Service, the highest award given to volunteer groups in the UK.

Nappy need is a growing issue across Scotland, and we know from our work in communities that it’s
seriously underreported.

That’s why we’re working to start a national conversation about the difficulties families can face affording
nappies. NappiRunz has been name-checked in Scottish Parliament, and we’ve discussed our work on
local and national media including BBC Radio Scotland.

We won't stop until every child has enough clean nappies.

#Nappinedd

The King’'s Award
for Voluntary Service
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Our Charitable Purposes:

* The prevention or relief of poverty in the UK by providing nappies, baby essentials, grants, items and
services to individuals in need and / or charities, or other organisations working to prevent or relieve
poverty.

* To relieve financial hardship among refugees, asylum seekers, migrant workers and their dependants
living in the UK by providing nappies, baby essentials, grants, items and services.

» The prevention or relief of financial hardship anywhere in the world by providing or assisting in the
provision of nappies, baby essentials, grants, items and services.

» To prevent or relieve poverty through undertaking and supporting research into factors contributing to
poverty, including factors relating to parents, babies and children, and the most appropriate ways to
mitigate these.

Our Volunteers:

Reka - Qperationd volunleer
Ruth - Qperations volunteer
Aban, - Volunteer driver

NappiRunz is led by a board of five voluntary trustees,
each playing a specific and active role. Our lovely
volunteers provide crucial support

with weekly operations.
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The King’s Award
for Voluntary Service

NappiRunz is hugely proud
to have received the

Kingd Award foe Volurlary Service
in 2026!

This reflects our passion
and dedication to
ending nappy poverty.

Because AMappinedd is a human right!
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NappiRunz works with a wide range of amazing charities
to deliver nappies to families who need them:
Aditi Wellbeing Services for BAME Women
CHAI (Community Help and Advice Initiative)

Crisis

Drylaw Neighbourhood Community Centre

VAPPIES HERE |

Edinburgh Food Project
Edinburgh Health & Social Care Partnership

Empty Kitchens Full Hearts

Greenhouse Pantry Craigmillar A i iasaaasasssaans .

Home Link Family Support : We love MOW with thede
Home-Start Edinburgh /0/7[44[40 OWMOM/

Kids Love Clothes Zach one dhated ouk :
Lily’s Ormiston CIC /oz éggam% ZOCMWZL&&L

Link Living Edinburgh

5 § youd like U get in louck,
LINKnet Mentoring L oun contact details are below.
Mayfield & Easthouses Development Trust . We look foward to /LewW from
NHS Community Link Workers W'/

NHS Community Midwives

NHS Health Visitors Follow us here:

Web: www.nappirunz.com
Email: nappirunz@gmail.com

One Parent Families Scotland

Passion4Fusion Donate: justgiving.com/nappirunz
Pilton Community Health Project ﬂ
Project Esperanza

@nappiRunz @nappiRunz nappiRunz


http://www.nappirunz.com

appikk
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s By m‘“‘%
é% donaling nappled

NHS Community Link Workers
NHS Community Midwives
NHS Health Visitor - Bruntsfield & Grange
NHS Health Visitor - East Craigs & Parkgrove
NHS Health Visitor - Leith Walk
NHS Health Visitor - Murrayfield
NHS Health Visitor - Pennywell
NHS Health Visitor - South Queensferry
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NappiRunz in the community: our story

NappiRunz was set up 10 years ago, when founder Toyin Ware noticed how many other mums
have spare nappies filling up their cupboards, lofts and garages.

Oure atm i simple. lo duppol jamilies and reduce wadle.

We’re here to help families, support our partner charities, and save nappies from going to landfill!

Charities Nappies |
Supported Donated

2023724 3/ /6,350
2025/25 33 29865
2025/26 33 /9628

‘We can see how hard
things are’

\ © Duncan McGlynn

Toyin Ware of NappiRunz, which collects and
distributes thousands of nappies every year to families
in need across Edinburgh

— T
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Receipts and payments accounts
[

For the period 1 April 2025 | 4o | 10 April 2026
from | | |

Scottish Charity Regulator

Section A Statement of receipts and payments

Expendable Permanent
endowment endowment
funds funds

Total funds
current period

Total funds last
period

Unrestricted

Restricted funds
funds

to nearest £ to nearest £ to nearest £ to nearest £ to nearest £ to nearest £

A1 Receipts

Donations

1,700

1,700

1,250

Legacies

Grants

3,000

Receipts from fundraising activities

237

Gross trading receipts

Income from investments other than land
and buildings

Rents from land & buildings

Gross receipts from other charitable
activities

A1 Sub total

1,700

4,487

A2 Receipts from asset & investment
sales

Proceeds from sale of fixed assets

Proceeds from sale of investments

A2 Sub total

Total receipts

1,700 | |

4,487

A3 Payments

Expenses for fundraising activities

Gross trading payments

Investment management costs

Payments relating directly to charitable
activities

1,969

4,742

Grants and donations

Governance costs:

Audit / independent examination

Preparation of annual accounts

Legal costs

Other

A3 Sub total

1,969

1,969

4,742

A4 Payments relating to asset and
investment movements

Purchases of fixed assets

Purchase of investments

A4 Sub total

Total payments |

1,969 | |

1,969 | |

4,742

Net receipts / (payments) |

269) | |

269) | |

(255) |

A5 Transfers to / (from) funds |

Surplus / (deficit) for year

(269)

(269)

(255)

QPP
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NappiRunz
Section B Statement of balances
: Permanent
Unrestricted Restricted funds Expendable endowment Total c}lrrent Total last period
funds endowment funds funds period
to nearest £ to nearest £ to nearest £ to nearest £ to nearest £ to nearest £
B1 Cash funds Cash and bank balances at start of year
v 2,030 2,030 2,285
Surplus / (deficit) shown on receipts and
payments account (269) (269) (255)
Cash and bank balances at end of year 1,761 - - - 1,761 2,030
(Agree balances with receipts and payments
account(s))
Fund to which asset belongs Market valuation Last year
Details
to nearest £ to nearest £
B2 Investments
Total - -
) Fund to which asset belongs Cost (if available) Currenf value (if Last year
Details available)
to nearest £ to nearest £ to nearest £
B3 Other assets
Total - - -
Details Fund to which liability relates Amount due Last year
to nearest £ to nearest £
B4 Liabilities
Total - -
" P Amount due
Details Fund to which liability relates (estimate) Last year
to nearest £ to nearest £
B5 Contingent liabilities
Total - -
Signed by one or two trustees on
behalf of all the trustees Signature Print Name Date of approval
Signed by one or two trustees on
behalf of all the trustees T Lindsay (Signed electronically) TOBY LINDSAY Friday, 12 June 2026
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Section C Notes to the Accounts

C1 Nature and purpose of funds
(may be stated on analysis of
funds worksheets)
Charitable donations totalling £1700.00 have been received during this reporting period. All outgoing funds have been
used exclusively for our main charitable activity, namely collecting, sorting and donating nappies and other baby
essentials to assist families in need. All funds held at the end of this year will be used for the same charitable purpose,
i.e. general running costs of the charity. These costs are expected to include e.g.: rent payments for our premises;
stationery costs; purchase of sundry essential items for use at our premises and nappy collection points; necessary
volunteer expenses; website and domain maintenance; insurance.
. ) Individual / Number of grants £
Type of activity or project supported institution made
C2 Grants
Total i
C3a Trustee remuneration If no remuneration was paid during the period to any charity trustee or person connected to a trustee
cross this box (otherwise complete section 3b) X
. . . £
Authority under which paid
C3b Trustee remuneration -
details
C4a Trustee expenses If no expenses were paid to any charity trustee during the period then cross this box (otherwise
complete section 4b)
Number of trustees £
C4b Trustee expenses - details 23/03/2026 - Payment to Toby Lindsay (Treasurer and Charity Trustee) - to 1 131
reimburse for out-of-pocket payment made for renewal of charity insurance for
NappiRunz (Access Insurance / Ansvar, policy no. ACY 2459722)

Transaction Balance
amount (£) outstanding at
Nature of relationship Nature of transaction period end (£)

C5 Transactions with trustees
and connected persons

C6 Other information
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Additional analysis

Analysis of receipts and payments

1 Donations

Unrestricted
funds

to nearest £

Restricted funds

to nearest £

Expendable
endowment funds

to nearest £

Permanent
endowment funds

to nearest £

Total current
period

to nearest £

Total last period

to nearest £

Donation from Toby Lindsay on 22/12/2025 (made on 700 700

behalf of the estate of Dr Roger Lindsay)

Donation from St Paul's Church, Milngavie on 24/12/2025 500 500

Donation from TKMaxx Homesense on 06/03/2026 500 500

Other - - 1,250
Total 1,700 - - - 1,700 1,250

2 Grants

Unrestricted
funds
to nearest £

Restricted funds

to nearest £

Grants of funding to NappiRunz

Total

3 Gross receipts from other charitable activities

Unrestricted
funds

to nearest £

Restricted funds

to nearest £

Expendable
endowment funds

to nearest £

Permanent
endowment funds

to nearest £

Total current
nariod
to nearest £

Total last period

to nearest £

3,000

3,000

Total current
period

to nearest £

Total last period

to nearest £

JustGiving payments

237

Total

4 Payments relating directly to charitable activities

237

Unrestricted
funds

to nearest £

Restricted funds

to nearest £

Expendable
endowment funds

to nearest £

Permanent
endowment funds

to nearest £

Total current
period

to nearest £

reference error

Total last period

to nearest £

Payment of rent for NappiRunz premises (annual total) 1,725 1,725 3,500
Sundry payments for essential items 113 113 137
Renewal of website / domain name / email address - - 273
Purchase of IT equipment - - 250
Building work / removals / project logistics - - 582

Total 1,838 - - - 1,838 4,742
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Additional analysis (2)

5 Breakdown of unrestricted funds

General running

Total unrestricted

Total unrestricted

costs for funds funds last period
NappiRunz
Receipts
Donations 1,700 1,700 1,250
Legacies -
Grants - - 3,000
Receipts from fundraising activities - - 237
Gross trading receipts -
Income from investments other than land and buildings -
Rents from land & buildings .
Gross receipts from other charitable activities -
Sub total 1,700 - - - 1,700 4,487
Receipts from asset & investment sales
Proceeds from sale of fixed assets -
Proceeds from sale of investments -
Sub total - - - - - -
Total receipts 1,700 | | - -1 -1 1,700 | | 4,487 |
Payments
Expenses for fundraising activities -
Gross trading payments -
Investment management costs -
Payments relating directly to charitable activities 1,969 1,969 4,742
Grants and donations -
Governance costs: -
Audit / independent examination -
Preparation of annual accounts -
Legal costs -
Sub total 1,969 - - - 1,969 4,742
Payments relating to asset and investment
movements
Purchases of fixed assets -
Purchase of investments -
Sub total - - o o o .
Total payments 1,969 | | -1 -1 -1 1,969 | | 4742 |
Net receipts / (payments) 269 | | - 1 - 11 [ 269) | | (255) |
Transfers to/ (from) funds 1 1 | | -] |
Surplus / (deficit) for year (269) I I . I | - I I | I (269) I | (255) I

Nature and purpose of funds

Please see section C1 - Notes to the accounts
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Additional analysis (3)

6 Breakdown of restricted funds

Receipts

Total restricted
funds

Total restricted
funds last period

Donations

Legacies

Grants

Receipts from fundraising activities

Gross trading receipts

Income from investments other than land and buildings

Rents from land & buildings

Gross receipts from other charitable activities

Sub total - - - - - -
Receipts from asset & investment sales
Proceeds from sale of fixed assets -
Proceeds from sale of investments -
Sub total - - - o o 5
Total receipts -11 -1 -1 -1 -11 -

Payments

Expenses for fundraising activities

Gross trading payments

Investment management costs

Payments relating directly to charitable activities

Grants and donations

Governance costs:

Audit / independent examination

Preparation of annual accounts

Legal costs -
Sub total - - - - . -
Payments relating to asset and investment
movements
Purchases of fixed assets -
Purchase of investments -
Sub total - - - - . -
Total payments -1 -1 -1 -1 -1 -1

Net receipts / (payments)
Transfers to / (from) funds

Surplus / (deficit) for year

Nature and purpose of funds

N/A




