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A major focus this year has been on ensuring completion of Mandatory Training required by 
The Scout Association. Significant emphasis was placed on completing the new Safety 
Training. Unfortunately, several members missed the deadline and were consequently 
suspended for non-completion, with some roles being terminated this week. First 
Response/Aid training will be the next priority, so I look forward to seeing the coming first aid 
courses fill up. 

As of yesterday, our overall training compliance is encouraging. We have achieved 100% 
completion in Safeguarding; only 1% of members still need to complete Safety Training 
(those on the Growing Roots journey), and 16% of Leaders require First Response/Aid 
training. 

The new system provides detailed statistics—for example, one member has not recorded 
completion of a First Aid course for 6,400 days, and several others for over five hundred 
days. Having met our Safeguarding goal, I am confident we can achieve comparable results 
for Safety and First Aid training especially with the conversion courses and the free offering 
we run in Moray. 

Upon taking on this role, I aimed to visit all Sections and Groups within the year to introduce 
myself. While this has not yet been fully accomplished, I plan to complete visits to the 
remaining three Groups—one per month for the remainder of the year I think will do it. 

 

c. Receive and consider the Annual Report of the District, including the annual 
statement of accounts 

Daffyd gave his report. And outlined expenditure for the year. He highlighted the 
need to ensure if paying money into account via transfer to let him know by 
email would be appreciated. 

 To a question raised it was confirmed that 29k was paid to Capitations in 
2023, 31k in 2024 and that the idea was to ensure that if something 
happened, we would have a baseline financially to pay capitation in full, ref 
31k.  

d. Confirm the District Levi for the year, but it felt that the subscriptions to 
support the work of District the subscription should be set at £55.00 for the 
next year. 

 

A conversation was then had in discussion on the expenditure on sections and 
camps, such as the costs of toilets etc to events. The lack of events or lack of 
communications on events to leaders and how this should be recognised in the fact that an 
increase for some is challenging. The question was also raised about region to which Paul 
and Stuart feedback. 

Considerations had been given by the trustees on a Capitation Levy following the 
announcement from HQ. 

Looking at the expenditure in previous years and the fact that we have both World 
Jamboree, Blair Atholl, other trips on the horizon. 

Also the purchasing of new First Aid, new rifles, Archery Equipment, Look to but new 
crates for the climbing team as well as new Kags for the water activities and looking 
to put a number of leaders through the activity water permit for such as 
paddleboarding and water access all takes some financial input 

It is noted that more exploration is being undertaken regards grant aid and Gift Aid  

It is also recognised that as a District we need to put together a financial hardship 
fund for all to access across the district and this will be actioned in the next year. 














