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MONIAIVE PLAYCARE
Trustees Annual Report for the year ended

30 April 2025

The trustees present their annual report together with the accounts for the year ended 30
April 2025.

Structure, Governance and Management

The charity is an incorporated organisation. It is governed by its constitution which was

adopted on 7" November 2011 previously the Club was an unincorporated organisation
registered as a charity since 9" May 1979.

Trustees Recruitment & Appointment

The trustees were those appointed to Office Bearer roles at the AGM in 2023. The current
Chair stepped up from the role of Secretary at this time. The Treasurer stepped up from
previously supporting the Treasurer last year and the Secretary was given the role when
joining the Committee. All Office Bearers were new to their office bearer roles. Appointment
and removal are in line with the Moniaive Playcare Constitution which requires that
appointment is approved by majority agreement of existing trustees..

Objectives and Activities

Moniaive Playcare provides nursery provision to children from age 2 years up to their
enrolment at Primary school, usually aged 4 or 5 years. The service meets the requirements
of the Early Years Curriculum. It is a not-for-profit charity meeting the local needs for
childcare. The service aims to cover its costs and maintain a high quality service. In the past
Moniaive Playcare has also provided after school care to Primary aged children (4-12 years of
age). This service however has not been able to resume since it was closed during the

pandemic, due to lack of interest for the job position of Lead Role Practitioner after school
service has not been able to start again..

Summary of the main activities in relation to these objectives

» Setting up premises so it is now safe and suitable to take in younger children at 2
years old.

e Continue to develop new premises for the children.
o Staff retention and training.
e Continued community engagement and involvement.

Public benefit

The trustees have referred to the guidance contained in the Office of the Scottish Charity
Regulator's general guidance on public benefit when reviewing their objectives and in
planning their future activities. In particular, the trustees consider how planned activities will
contribute to the objectives they have set.
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MONIAIVE PLAYCARE
Trustees Annual Report for the year ended

30 April 2025 (Cont)
Achievements and Performance

Attendance

At present we start the academic year with 11 children registered to attend 9 of which receive
council funding.

Staffing:

We started the 24/25 academic year with five members of staff working in Nur§ery, Fiona,
Cheryl, Poppy, Jade and Katie. We were sad to see Jade leave in April but VYISh her all the
best for the future. We advertised our post and were delighted to welcome Sian to the team.

Early Learning and Childcare

This has been a year of consolidation at Nursery. We have welcomed two year olds and their
families and we've adapted routines and settled into new ways of working in the new
premises. The focus for this year's improvement plan is health and fitness and we look
forward to using the institute once again for games and dancing. We will also be
concentrating on supporting Katie to complete her HNC in childcare and completing essential

training for all other staff. As manager | have continued to delegate tasks and going forward |
will be working part time hours.

Finally | would like to thank our Committee for all their continued help and | look forward to
working with our new volunteers over the next year.



MONIAIVE PLAYCARE
Trustees Annual Report for the year ended

30 April 2025 (Cont)

Financial Review

During the year the charity made a deficit of £11,113 (2024 £6,826 surplus) of which £5,013
was unrestricted. At the year end the charity had an unrestricted cash reserve of £10,137.

Reserves Policy

Moniaive Playcare's Reserves Policy is to hold a minimum of 6 months operating costs. This
is inclusive of redundancy packages. This Policy ensures that in the event of sudden f:losure
or a significant drop in funding or unexpected costs (for example a new roof) the service can
continue to operate. As such the minimum reserves we aim to maintain is £25,000. This
policy is reviewed on an annual basis.

The charity had free reserves of £10,137 at the year end. The Trustees recognise that the
charity ran at a deficit, however we believe that the 2026 year will be in surplus, and our 2027
budget also indicates a surplus due to an increase in the number of children attending and
successful grant funding applications. We are also hopeful to receive regular funding from

Moniaive Community Council. The Trustees therefore believe that the charity is a Going
Concern.

Future Plans

Developing top part of garden for natural kindergarten
Developing a forest school

Increasing our income stream and replenishing reserves

Focus on advertising and social media to increase awareness of the service
Build a website in effort to increase attendance and awareness
Commitment to staff training, hiring of a business administrator

The trustees declare that they have approved the above report.

Signed on behalf of the charity’s trustees /¢ /3 /2 /4

/X\L\cﬁ«\d__’:c«— B,\LM Alexandra Dykes (Chair)

//%?//?7@)75 ................... Heather Burgess (Secretary)
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MONIAIVE PLAYCARE

Independent Examiner’s Report to the Trustees

| report on the accounts of the charity for the period ended 30 April 2025, which are set out on
pages 5 to 8.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts in accordance with
the terms of the Charities and Trustee Investment (Scotland) 2005 Act and the Charities
Accounts (Scotland) Regulations 2006. The charity trustees consider that the audit
requirement of Regulation 10(1)(d) of the Accounts Regulations does not apply. Itis my

responsibility to examine the accounts as required under section 44(1)(c) of the Act and to
state whether particular matters have come to my attention.

Basis of independent examiner’s statement

My examination is carried out in accordance with the Regulation 11 of the 2006 Accounts :
Regulations. An examination includes a review of the accounting records kept by the charity
and a comparison of the accounts presented with those records. It also includes .
consideration of any unusual items or disclosures in the accounts, and seeks explanations
from the trustees concerning any such matters. The procedures undertaken do not provide

all the evidence that would be required in an audit, and consequently | do not express an
audit opinion on the accounts.

Independent examiner’s qualified statement

In the course of my examination, no matter has come to my attention other than disclosed
below:

1. which gives me reasonable cause to believe that in any material respect, the

requirement
to keep accounting records in accordance with Section 41(1) (a) of the 2005
Act and Regulation 4 of the 2006 Accounts Regulation and,

to prepare accounts which accord with the accounting records and comply
with Regulation 9 of the 2006 Accounts Regulations.

have not been met, or

2. to which, in my opinion, attention should be drawn in order to enable a proper

understanding of the accounts to be reached.
The matters that have come to my attention are
i.  Thatin the course of my examination of the accounting records it was noted that
the expenditure out of restricted funds has not been fully separately identifiable
for a number of years. | was therefore unable to confirm the balances of some of

the restricted funds at the year end. The charity trustees are aware of the

importance of maintaining full accurate records of such transactions going
forward.

i, Sufficient books and records were not maintained by the charity during the year.

I Ay

John Simpson FCA
Chartered Accountants Ireland

Montpelier Professional (Galloway) Limited
1 Dashwood Square

Newton Stewart ( 7 /\3/ 47/
DG8 6EQ

N ATPS T SN I N A LR R R PV AL A AN L W R L T Y R R R BT T PR R TR GR v




MONIAIVE PLAYCARE

Receipts and Payments account for the year ended 30th April 2025

Receipts
Donations

Grants

Charitable activites:
Unfunded fees
Funded fees

Interest received

Loan received

Fundraising
Total receipts

Payments
Charitable activities

Governance costs
Total payments

Transfers

Excessl/(deficit) of receipts over payments

Restricted Unrestricted 2025 2024
- 590 590 80
2,000 17,000 19,000 8,972
- 6,160 6,160 1,680
- 31,394 31,394 63,186
- 24 24 15
- 1,587 1,587 4,478
2,000 56,755 58,755 78,409
7,013 62,423 69,436 69,135
- 432 432 2,448
7,013 62,855 69,868 71,583
5,013 6,100 11,113 £ 6,826




Bank balance
Opening balance - Current account
- CAF
- Movement in year

Closing balance - Santander
- CAF

Fixed Assets - Corrie Doon

Accruals

Total funds

MONIAIVE PLAYCARE
Statement of Balances

as at 30th April 2025

The accounts were approved by the trustees on...[ b/ 5‘ 2.(’3 .................

For and on behalf of the trustees

Alexandra Dykes (Chair)

Heather Burges (Secretary)

2025 2024
23,250 15,190
. 1,234

- 11,113 6,826
12,137 23,250
10 -
12,127 23,250
12,137 23,250
244,126 244,936
(2,070) (1,020)
254,193 267,166




1 Basis of Preparation

4

Grants Received

MONIAIVE PLAYCARE

Notes to the Accounts for the year 30th April 2025

Glencairn Community Council Windfarm Fund

CLLD

Foundation Scotland

Charitable Activities

Wages & salaries

Tax/NI
Pension

Electricity & telephone

Water
Snacks

SPPA/insurance
Equipment & resources
Maintenance costs
Professional fees

Staff training
Miscellaneous
Bank charges
Hall hire

Fundraising costs
Capital expenditure

Governance Costs

Accountancy & bookkeeping fees

Trustees

The accounts have been prepared on a receipts and payments basis. They consist of a summary
of all monies received and paid via the bank and in cash by the charity during the financial period,
along with a statement of balances. No adjustments have been made for any income
due but not received, or any expenses incurred but not yet paid at the period end.

Restricted  Unrestricted 2025 2024
- 17,000 17,000 472
- - 3,000
2,000 - 2,000 5,500
2,000 17,000 19,000 8,972
Restricted Unrestricted 2024 2024
863 49,092 49,955 49,442
- 3,164 3,164 3,055
- 1,675 1,675 1,628
- 3,344 3,344 3,768
- 29 29 284
- 719 719 815
- 2,116 2,116 2,194
650 625 1,275 3,416
5,500 541 5,041 2,094
- - - 496
- 615 615 100
- 143 143 1,066
- 60 60 79
B - - 55
- 300 300 77
- - - 566
7,013 62,423 59,436 69,135
- 432 432 2,448
- 432 432 2,448

No remuneration or other benefits were paid to any charity trustee or to a person connected with them.

The charity insurance includes officer liability insurance.

Key Management Personnel

The charity considers its key management personnel comprise of the Manager and Trustees. The total employment

benefits including employers national insurance and employers pension contributions amount to £22,621 (2024: £24,484).




MONIAIVE PLAYCARE

Notes to the Accounts for the year 30th April 2025

7 Movement - Bank Funds

Opening Closing

Balance Income Expenditure Transfers Balance

Unrestricted general fund 16,237 56,755 (62,855) - 10,137
Windfarm Fund - Business Manager 863 - (863) : 0

D&G Council Community Led Development Fund 650

i (650) : 0
Foundation Scotland - re repairs 5,500 - (5,500) = 0
Foundation Scotland - re daytrips etc - 2,000 - - 2,000

23.250 58.755 (69.868) : 12.137

Unrestricted funds are available to use at the trustees discretion.

Windfarm Fund - Business Manager - funds to be used towards the employment of a business manager.

D&G Council Community Led Development Fund - funds to be used towards 2-year old nursery provision.

Foundation Scotland repairs - funds to be used towards Coorie Doon repairs, staff and running costs of an after school service, and
support activities/resources for early learning.

Foundation Scotland daytrips etc - funds to be used towards day trips and excursions designed to enhance the nursery experience.
8 Related Party Transactions
There were no related party transactions in the year.

9 Going Concern

The trustees have prepared a budget, which indicates that the charity is currently running at a surplus. The trustees are therefore
confident that the charity can be considered a Going Concern.



