Minutes of St Andrews AGM 2025
Sunday January 14th December 2025
Present
Mike Blake, Jane Blake, David Hollindale, Dorothy Hollindale, Penny Hopwood, Roger Hopwood, Andy Scholey, Heather Scholey, Isobel Balfour, Jennifer Dunn, Anne Stephen, Melanie Stewart Graeme Stewart, Sarah Nicol, Anne Law, Alan Law Sandra Colett, Ferdinand Pronowski, Heather Pronowski, Heather Leason.
Apologies    Catriona Walker, Andrea and Thomas Wong, Rosemary Atkins. Suzie and Brian. Thelma Ducksworth.
 Mike welcomed everyone & opened the meeting with a prayer.
Minutes of AGM 2024 Minutes have been circulated by email. Andy Scholey proposed the minutes; Sara Nicol seconded.
Matters Arising    
Catriona had notified the AGM regarding Mike voting rights. Mike will investigate this.       
Melanie asked if the church had a hearing loop. Mike informed the meeting that we have a hearing loop, but it is not very reliable and works intermittently.   Mike will check it.
 Election of Office Bearers 
Penny has asked to step down from the ministry after many years. We would like to express our thanks to Penny for her contribution to the vestry.  
Mike asked the meeting for volunteers to join the vestry 
Heather Scholey, Graham and Melanie Stewat and Ann Law volunteered to join the vestry and Jane can be made a full member of the vestry. 
Financial report. Appendix A
David presented the financial report for 2025. Please see Appendix A attached.
Matters Arising
Discussion around why the payment to the diocese was larger this year. Mike explained that this was worked out based on the number in the congregation on several specific dates throughout the year. 
Jane asked if a copy of the summary of the diocesan financial report could be circulated to the congregation.
Safequarding Report Appendix B
Andy presented the Safeguarding report for 2025 Please see Appendix B attached
 Andy explained to the meeting the changes to the Safeguarding rules. 
All people who have planned regular contact with children / young people and vulnerable adults need to have a PVG. 
At Messy church parents are in attendance but for those leading the session do need to have a PVG. 
Graeme asked if you had a PVG with a different organisation would that be transferable. Andy explained that you still need to have a PVG through the church, but it is a bit cheaper and quicker to get a PVG if you already have one with a different organisation. 
At present we have a few members with PVGs, but we may need to increase the number of PVGs to make sure we are able to function in all circumstances.
Emergency situations are an exception e.g. A medical situation 

Building Report 
Mike gave a report on the Church buildings. The quinquennial report needs completed this year. Trying to get someone to complete the report has been difficult as mike has been trying to keep cost to the minimum, Mike has argued that it would be more beneficial and realistic and cheaper to get selected trades people to put in a report, but Mike has been informed that it needs to be a qualified architect or surveyor.
Work needs to be done on the pointing on the church, but the building itself is in reasonable condition. We also need to look at decorating, the carpet in the church and the fittings in the kitchen.
The quinquennial report is a legal document and without it we are uninsurable. 
Access at the back of the church needs to be made safer as one lady at the Friendship café had a fall. A handrail, which doesn’t affect the accessibility to the church is a priority. 
Net Zero
The effort to achieve Net zero has been frustrating as various promises for grants and searching for matched funding has been unsuccessful.
 Mikes application for funding was lost so he has had to reapply, The application is being resubmitted. 
If we achieve the grant it will save on fuel / oil costs. The grant system is becoming more user friendly.
Within the grant process we need to provide evidence that we are a community facility as well as a church.


Mikes Report

Mike would like to thank all members of the congregation, those that are here at the AGM and those that are unable to attend, for all the ways they help to keep everything running smoothly within the church through a wide variety of different roles. He appreciates everyone’s contributions. Also, he would like to thank all the Café team and helpers for all their work to make the Café so successful. 
We plan to stick with the same format of services just now but if anyone has suggestions for different types of worship, please let Mike know. 
Mike is anxious to maintain contact with the families who cannot attend Sunday services due to children’s other activities. The plan is to have 4 services similar to “messy church “aimed at families. The services they have had this year have been successful. 
The Alford Christmas Fair was again popular, and several families expressed an interest in the church. 
We are fortunate that Ferdinand is still with us and will remain with us till at least the Autumn.
The Friendship Café is going well. This year it has been restructured with the Café taking place every fortnight. 
Mike is interested in pursuing te subject of discipleship with the congregation. Mike is thinking of having short, targeted bible study sessions to grow the congregation’s knowledge and understanding, 
Comments from the floor. 
David mentioned that the Service in the Park at Pentecost was very successful and asked if that would be happening again. Mike will bring this up with the new minister at West Gordon Parish Church once he has settled into the post. It was also agreed that it would be good if Christmas carols outside the Haughton Arms was also maintained.
Sarah is looking for someone to take over the church rota. If anyone feels they can take that on please let Sarah know.
Mike thanked everyone for attending the AGM.







