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Annual Report 
2024-25









Foreword: The statistics from each Section of this report represent recorded figures taken from separate sources. Anomalies may occur due to recording convention, such as where recorded interactions span more than one reporting period across departments or referral source, or where referrals are made to one service and subsequently re-routed to another. 
[bookmark: _Hlk144214405]Section 1: Overall Figures for Whole Service 
Table: see next page for charted data
	2024-25
	Midlothian
	East Lothian
	Total

	Contact Service Enquiries
	1031
	1556
	2587

	Core Appointments offered
Attended
Non-Attended
	2508
1881
627
	3115
2057
1098
	5663
3938
1725

	E/L Open Service Appointments offered
Attended
Non-Attended
	
-
-
-
	
441
351
90
	
441
351
90

	E/L Family Support Group Attendances *
	
-
	
68
	
68

	E/L Peer Support Service Appointments 
Attended
Non-Attended
	
-
-
-
	
70
45
25
	
70
45
25

	Referrals to other Services
	
	
	641



*Family Support Group is held on a fortnightly basis, not including dates affected by staff leave. Attendances total is for all weeks for which a group was offered during 2024-25, for a total of ?? sessions.






    


    








Section 2: Referrals to Core service: collected at intake (2024/25)
	 
	Midlothian
	East Lothian
	Total 

	Total Referrals to Service 
	274
	327
	601

	
	
	
	

	Assessments
	
	
	

	No. of Appointments Offered
	314
	391
	705

	Attended & Allocated to Worker
	205
	247
	452

	Attended & No Further Action 
	3
	3
	6

	Cancelled
	38
	65
	103

	Did Not Attend
	72
	66
	138

	No contact with client
	9
	6
	15

	 
	
	
	

	Source of Referrals 
	
	
	

	Transfer from Mid SUS
	11
	0
	11

	Transfer from East SUS
	0
	6
	6

	Contact Service/phone*
	263
	321
	584

	Total
	274
	327
	601

	
	
	
	

	Main Drug at Point of Referral 
	
	
	

	Alcohol
	173
	191
	364

	Alcohol with Cocaine as 2nd drug
	27
	35
	62

	Cocaine
	20
	36
	56

	Cannabis
	14
	16
	30

	Crack Cocaine
	7
	9
	16

	Other opiates: specify type****
	5
	6
	11

	Heroin
	6
	4
	10

	Poly Drug Use***
	14
	15
	29

	Benzodiazepines: specify type**
	4
	1
	5

	Ketamine
	0
	8
	8

	Pregabalin
	1
	2
	3

	Drug free
	3
	3
	6

	Methadone
	0
	1
	1

	Total
	274
	327
	601



*includes re-engagements where full triage was not required
** Other types: specified below (where known; breakdown recorded from Q3 onwards)
*** Poly drug use category recorded Q1-2 only; thereafter recorded by main drug cited







[bookmark: _Hlk166747010]Table: other types breakdown
	Benzodiazepines**
	

	Diazepam (Valium)
	4

	Unknown
	1

	Other Opiates****
	

	Dihydrocodeine
	4

	Codeine
	3

	Morphine
	2

	Espranor
	1

	Unknown
	1






Section 3: Contact Service report (2024/25)
Contact Service – Total figures refer to service totals for all hours of operation. Evening service breakdown figures refer to incoming enquiries received during the extended evening hours, unless explicitly stated to be appointment figures. 
Appointments carried out during the extended hours may have originated from daytime enquiries, and vice versa. 
Please note that due to extended periods of sickness by Contact Service workers offering the service during the day, the evening enquiries will show an inflated levels of contact due to enquiries being diverted to them.
A: Total Enquiries
	Midlothian
	Total
	Evening
	East Lothian
	Total
	Evening

	Q1
	264
	34
	Q1
	382
	52

	Q2
	236
	30
	Q2
	444
	69

	Q3
	257
	63
	Q3
	327
	84

	Q4
	275
	51
	Q4
	406
	81

	TOTAL
	1032
	178
	TOTAL
	1559
	286



B: Gender Breakdown
	
	Midlothian
	East Lothian

	
	Total
	Evening 
	Total
	Evening

	Male
	532
	90
	768
	139

	Female
	391
	73
	587
	104

	Other not listed
	0
	0
	1
	0

	Unknown or not Disclosed
	109
	15
	203
	43

	Totals
	1032
	178
	1559
	286




C: 2024-25 Age Breakdowns
	Midlothian
	East Lothian
	Service Total

	Range
	Total
	Evening only
	Range
	Total
	Evening only
	

	Under 20
	3
	1
	Under 20
	11
	4
	19

	20-29
	90
	16
	20-29
	100
	19
	225

	30-39
	168
	19
	30-39
	186
	32
	405

	40-49
	131
	21
	40-49
	160
	35
	347

	50-59
	109
	23
	50-59
	163
	26
	321

	60-69
	41
	5
	60-69
	90
	11
	147

	70-79
	5
	0
	70-79
	19
	4
	28

	Over 80
	2
	1
	Over 80
	1
	0
	4

	N/A or Unknown 
	482
	92
	N/A or Unknown 
	826
	160
	1560

	Total
	1031
	178
	Total
	1556
	291
	3056










D: 2024-25 Area Breakdowns
a) Midlothian
	Midlothian
	Total
	Evening only

	Dalkeith/Eskbank/Woodburn
	248
	36

	Penicuik/Roslin/Bilston
	130
	19

	Bonnyrigg/Poltonhall/Rosewell
	103
	18

	Gorebridge
	70
	14

	Mayfield/Easthouses
	62
	6

	Loanhead
	45
	2

	Newtongrange
	37
	6

	Pathhead
	18
	1

	Danderhall/Newton Village
	24
	2

	N/A or Unknown
	275
	74

	Out of Area
	19
	0

	Total
	1031
	178









b) East Lothian
	East Lothian
	Total
	Evening only

	Musselburgh
	296
	55

	Tranent/Gladsmuir/Macmerry/Ormiston/Pencaitland
	150
	22

	Prestonpans/Cockenzie/Port Seton
	137
	24

	Haddington/Drem
	99
	26

	Dunbar/West Barns
	81
	13

	North Berwick/Dirleton/Gullane
	57
	14

	Wallyford/Whitecraig
	25
	3

	Longniddry
	24
	2

	N/A or u/k
	654
	129

	Out of Area
	33
	3

	TOTAL
	1556
	291






















	[bookmark: _Hlk225343565]MELD Staff List 
31stMarch 2025
	

	Dave Gasparini
	Project Manager

	Bob McConnell 
	Assistant Manager

	Linda Bernard
	Finance Manager

	Laura Fearn
	Business Support Manager

	Laura Grant
	Peer Support Senior Worker 

	Kimberley Fraser
	Administrator

	Eilidh Graham
	Senior Recovery Worker

	Lorena Rivadulla
	Recovery Worker

	David Boyd
	Recovery Worker

	Ian Moore
	Recovery Worker

	Daya Feldwick
	Recovery Worker 

	Jamie Kelly
	Recovery Worker

	Ashley Caddy
	Recovery Worker

	Craig Rowan
	GP Outreach Peer Support Worker

	George Forrester
	GP Outreach Peer Support Worker 

	Kevin McGuire
	Peer Support Worker

	Moira McKay
	Peer Support Worker

	Alasdair MacGregor
	Contact Service Worker

	Chavah Ferguson
	Contact Service Worker

	Janet Johnstone
	Family Support Worker

	Vicky Featherstonehaugh
	Horizons Recovery Café Worker 

	Margaret Fox
	Starfish Recovery Café Worker




	MELD Board Members 
	

	Allister Page
	Chair 

	Alison Glencorse 
	Treasurer

	Mike Day 
	Secretary 


MELD CONTACTS 
	Midlothian 
	 East Lothian

	Number 11
St Andrew Street
Dalkeith                              EH22 1AL
Tel: 0131 285 9600
	 Esk Centre
 Ladywell Way
 Musselburgh  
 EH21 6AB                            
 Tel: 0131 446 4833



	Contact Service number is 07843 339958 for both Midlothian and East Lothian


b
	Online 

	Website: www.meld-drugs.org.uk
Facebook: MELDNew
Email: office@meld-drugs.org.uk 



Signed_________________________ 
Date_____________
Dave Gasparini (Project Manager) on behalf MELD Trustees

Core Appt Offered 2024/25


Attended	Non-Attended	3938	1725	

East Lothian Opr Service
Appointments
Offered


Attended	Non-Attended	351	90	

East Lothian Peer Support 
Appointments
2024/25


Attended	Non-Attended	45	25	

Main Drug at Point of Referral


Alcohol	Alcohol with Cocaine as 2nd drug	Other Substances	364	62	175	

Main Drug at Point of Referral - Non-Alocohol Exclusive


Alcohol with Cocaine as 2nd drug	Cocaine	Cannabis	Crack Cocaine	Other opiates: specify type****	Heroin	Poly Drug Use***	Benzodiazepines: specify type**	Ketamine	Pregabalin	Drug free	Methadone	62	56	30	16	11	10	29	5	8	3	6	1	


Contact Service: Gender Breakdown: 2024/25 Total


Male	Female	Unknown or not Disclosed	1528	1155	373	

Age Range (Where Known)


Under 20	20-29	30-39	40-49	50-59	60-69	70-79	Over 80	19	225	405	347	321	147	28	4	


Contact Service:  ML Area Breakdown 2024/25


Dalkeith/Eskbank/Woodburn	Penicuik/Roslin/Bilston	Bonnyrigg/Poltonhall/Rosewell	Gorebridge	Mayfield/Easthouses	Loanhead	Newtongrange 	Pathhead	Danderhall/Newton Village	248	130	103	70	62	45	37	18	24	


Contact Service: EL Area Breakdown 2024/25


Musselburgh	Tranent/Gladsmuir/Macmerry/Ormiston/Pencaitland	Prestonpans/Cockenzie/Port Seton	Haddington/Drem	Dunbar/West Barns	North Berwick/Dirleton/Gullane	Wallyford/Whitecraig	Longniddry	296	150	137	99	81	57	25	24	


Contact Service Enquiries 2024/25


Midlothian	East Lothian	1031	1553	
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