











e Risk Management

e Social Work

e Business Planning

e Fundraising

e Training

e Human Resources

e Digital technology

e Senior Civil Service

e Marketing and Communications

A third of Trustees under the charity constitution shall retire at the Annual General Meeting and
being eligible will be able to offer themselves for re-election.

REFERENCE AND ADMINISTRATION
Charity name

Mearns Kirk Helping Hands

Charity Number

SC046646

Address

404 Mearns Road, Newton Mearns, East Renfrewshire, G77 5BU

Current Trustees

RESERVES POLICY

The charity has strict control over all income and expenditure, particularly where award of grants are
for specific expenditure. Grant income from funders received in advance of expenditure are
“ringfenced” to cover the cost of specific eligible expenditure according to the terms of the grant
award and these are disclosed as “Restricted Funds” in these accounts. We have General Funds in
the charity to cover other operating costs.



PLANS FOR THE FUTURE

As stated above, with support from the Accelerate Programme, the Trustee and staff team have
developed an ambitious 3-year strategy which will focus on meeting community need in the areas of
improving wellbeing and reducing isolation/ loneliness for older people and increasing support for
those living with dementia and their families.

Volunteering will remain at the heart of what we do and will continue to provide high quality
volunteering opportunities to people who wish to give their time, skills, and experience.

As with all charities in the current climate, which is extremely competitive, we will also be focussing
on securing long term grant funding. This forms a key part of the role of our Project Manager.
Alongside this work, our established fundraising committee will continue to encourage community
members and local businesses to support us in our work.

Fiona Macleod

Chair of the Board of Trustees




Independent Examiner's Report to the Trustees of
Mearns Kirk Helping Hands SCIO

| report on the accounts for the year ended 31 December 2024 set out on pages seven to ten.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts in accordance with the
terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts
(Scotland) Regulations 2006. The charity's trustees consider that the audit requirement of Regulation
10(1) (d) of the 2006 Accounts Regulations does not apply. It is my responsibility to examine the
accounts as required under section 44(1) (c) of the Act and to state whether particular matters have
come to my attention.

Basis of the independent examiner's report

My examination was carried out in accordance with Regulation 11 of the 2006 Accounts Regulations.
An examination includes a review of the accounting records kept by the charity and a comparison of
the accounts presented with those records. It also includes consideration of any unusual items or
disclosures in the accounts and seeks explanations from the trustees concerning any such matters.
The procedures undertaken do not provide all the evidence that would be required in an audit, and
consequently | do not express an audit opinion on the view given by the accounts.

Independent examiner's statement
In the course of my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that, in any material respect, the requirements
- to keep accounting records in accordance with Section 44 (1) (a) of the 2005 Act and
Regulation 4 of the 2006 Accounts Regulations
- to prepare accounts which accord with the accounting records and to comply with

Regulation 9 of the 2006 Accounts Regulations

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding
hed.

Robb Ferguson
Chartered Accountants
Regent Court

70 West Regent Street
Glasgow

G22QZ






MEARNS KIRK HELPING HANDS
STATEMENT OF BALANCES
AS AT 31 DECEMBER 2024

Unrestricted Restricted TOTAL

Funds Funds 2024 2023

£ £ £ £
Opening bank balance 51841 82528 134369 128717
(Deficit)/Surpls for year 20895 12445 33340 5995
Closing bank balances 31.12.24 72736 94973 167709 134712

Liabilities (Unrestricted)

Accruals  Salaries 1790 1710
Corporate governance 1100 900
Accruals 3500 3910
6390 6520
NET ASSETS 161319 128192
Restricted 90076 77844
Unrestricted 71243 50348

161319 128192

In addition to the assets above, the charity has a mini bus purchased new in 2017 with
a proximate current book value £7k and new furniture and equipment, current

book value around £5k.















