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Maternal & Childhealth Advocacy International
Trustees' Annual Report

Year ended 31 October 2025

The trustees present their report and the unaudited financial statements of the charity for the year
ended 31 October 2025.

Chair's report
Foreword

Financial constraints have been ongoing for MCAI, due to the loss of major donations from Dr Rhona
MacDonald, as well as to the international consequences of the defunding by USAID and
other US-based donors.
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Achievements and performance
Achievements and performance in Liberia

All MCAI's activity has continued to be carried out in partnership with the Liberian Ministry of Health,
Irish Aid and the World Health Organisation.

Since the satisfactory completion of the 3-year project funded by Irish Aid, no contributions by major
donors have been forthcoming, despite applications to UNFPA and the US charity March of Dimes for
use on obstetric outreach. (Obstetric outreach refers to the system of provision of healthcare
professionals, equipment and medications to remote areas, in order to deliver high-quality care to
pregnant women and their babies, encompassing emergency transfer of some patients to healthcare
facilities).

The continuation of the obstetric outreach provision in rural counties will depend on finding donor
funding. An application for funding for this work, was submitted in November 2025 to the charity March
of Dimes. Subsequent to our submission, March of Dimes changed its rules to include projects relating
only to pregnant women in the USA.

Data collected and analysed over the twelve years of MCAI's presence in Liberia has been published
in BMC Human Resources for Health 2025; see ref. below.

MCAI remains committed to the task-sharing program, providing support and mentoring to the
obstetric, neonatal and paediatric clinicians whom we have trained.

Funding constraints have precluded the provision of training of further cohorts of trainee clinicians for
the time being.

Of the 12 trainee paediatric clinicians referred to in the previous report, 11 passed their final
examinations; the 12th trainee retook the examination following intensive in-post mentoring arranged
by MCAI, but unfortunately did not meet the standards required.

The Neonatal and Paediatric Clinicians are currently being assessed for their licences by the Ministry
of Health (MOH) and the Liberian Medical & Dental Council (LMDC), while practising with the support
of the Ministry of Health. They have not yet been receiving salary enhancement from the Liberian
Ministry of Health following the achievement of their qualifications, which were supported by the MOH.

Funds to make available the planned in-country BSc teaching program for the career advancement of
the obstetric, neonatal and paediatric clinicians, in partnership with the University of Liberia, were
provided to two consultants from Liberia. The teaching program is now ready to be enacted.

Regular video-conference training and mentoring to the four nurse anaesthetists has continued to be
provided by Dr. Diane Watson, an MCAI volunteer consultant anaesthetist.

MCAI has continued to develop and distribute up-to-date and evidence-based medical teaching
materials, including evidence-based obstetric guidelines on the management of major post-partum
haemorrhage via the use of the new Ellavi device.

MCAI has also continued to provide emergency drugs and supplies to an emergency program setup
by the nurse anaesthetists working with Dr Watson.

MCAI has continued to expand the innovative project of self-monitoring by pregnant women, to help
detect fetal distress, thereby contributing to the reduction of intrapartum stillbirths, neonatal deaths
and birth asphyxia, as well as empowering women during labour. Another publication from Liberia,
where
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6444 women were engaged in monitoring their unborn babies during labour, was submitted to BMC
Pregnancy & Childbirth in December 2024. The process of assessment and peer review has been
lengthy but notification of agreement to publication has finally been received in mid-March 2026. We
are awaiting the proof, and this achievement will be included in next year's Trustee Report.

MCAI is no longer receiving the remuneration previously provided by the long-term Advanced Life
Support Group's use of MCAI's teaching materials. The result is that the funding supporting the fetal
monitoring by mothers' labour monitoring program is no longer available.

Concerns around the sustainability of MCALl's projects continue. Discussions at trustee board level
have included reference to the importance of the Liberian Ministry of Health shouldering its
responsibilities. Provision of salary enhancement to in-country project workers from the Ministry of
Heaith is still not forthcoming.

Continuation of projects in Liberia entails the seeking of further grants, including possibly from lrish
Aid. MCALI's in-country project workers (in logistics and finance) have been kept informed throughout,
in relation to the financial constraints. Following redundancy with appropriate payment, all five staff
continue to work on a voluntary basis, including helping to make applications for project funding.

Achievements and performance in Ukraine

MCAI has continued to advocate for the rights of pregnant women, babies and children in Ukraine, at
national and international level, and has translated these rights into practical clinical work and
programs. As the war in Ukraine continues, with devastating effects, close communication has
continued between MCAI and its in-country contacts.

A visit to London by Professor Iryna Mogilevkina, a Ukrainian obstetrician, currently resident in
Sweden, was facilitated in June 2025 by MCAI. She delivered a lecture, as an invited speaker, at the
International Congress of the Royal College of Obstetricians & Gynaecologists (RCOG), about
maternity care in conflict zones, with particular reference to Ukraine.

The Honorary Medical Director of MCAI, Professor David Southall, also delivered a talk at the same
conference, on a related theme.

An article has been published in BMC Conflict & Health on 01.02.2025, entitled 'A descriptive analysis
of a medical humanitarian initiative for quality perinatal management in war-torn Ukraine'.

A large, valuable consignment of medications and equipment for emergency care of Ukrainian
frontline soldiers was transported overland to the Polish/Ukrainian border by Professor Southall and a
second MCAI volunteer in November 2024. This consignment was transferred across the border and
delivered where required in Ukraine by a team of charitable volunteers MCAI has been working with
for the last 4 years.

Achievements and performance in Gaza

The extreme violence and destruction has continued in Gaza, entailing loss of life and severe
malnutrition especially of children and pregnant women.

MCAI has continued to advocate for the rights of pregnant women, babies and children in Gaza, in
partnership with two human rights barristers at Doughty St. Chambers in London, with a view to
setting up a program of Medical Emergency Migration for pregnant women and children.

We have engaged with other humanitarian organisations, including Children Not Numbers and
Physicians for Human Rights Israel.




Maternal & Childhealth Advocacy International
Trustees’ Annual Report (continued)

Year ended 31 October 2025

Details of our work in trying to obtain 500 hospital beds for Medical Emergency Migration are outlined
in detail on our website, including communications with the Foreign, Commonwealth and Development
Office. To date, this advocacy has not been successful.

Financial review
Policy on reserves

Sufficient funds are always held in reserve to ensure three months charity running costs (in the UK).
Trustees consider that this amount is sufficient to allow for financial responsibilities to be upheld in any
unforeseen circumstances that might lead to staff redundancies or the dissolution of the charity.
Trustees consider that this reserve policy is prudent financial governance, which balances the
effective use of funds for charitable purposes with responsibilities and duties to UK staff and other
contractual and legal obligations.

The policy on reserves is reviewed on an annual basis, or more frequently if deemed appropriate by
MCAI's board.

Review of accounts

Charitable income for the year totalled £64,091 (2024- £222,577), and total charitable expenditure was
£115,911 (2024- £429,691), the net movement in funds reflects expenditure of restricted funds carried
forward as surplus in the prior year.

Restricted income for the year was £40,593, and restricted expenditure was £94,371.

Unrestricted income for the year was £23,498, while unrestricted expenditure was £21,541, with total
funds brought forward £14,535.

MCAI received £23,077 from ALSG

Notably, MCAI continues to have generous donors: MCAI received £39,835, of funding from individual
donations, including Gift Aid donations from trustees.

MCAI received £29,503 from regular donors unrestricted funding to help support the charity's running
costs. Gift aid income for the year totalled £6,329.

Plans for future periods
Future Plans in Liberia

With the support of Irish Aid, MCAI will continue the training programme in advanced paediatric care,
establish three new neonatal units and four new paediatric units in 4 South East rural counties.

MCAI will extend the obstetric outreach programme to Rivercess meaning the programme will then
cover four counties.

Also with the support of Irish Aid, MCAI will continue to provide monthly financial support to the 10
qualified obstetric clinicians and 13 qualified neonatal clinicians working in rural hospitals throughout
Liberia.
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The trustees' annual report was approved on 25 June 2026 and signed on behalf of the board of
trustees by:

Prof David Southall
Trustee
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Independent Examiner's Report to the Trustees of Maternal & Childhealth
Advocacy International

Year ended 31 October 2025

I report to the trustees on my examination of the financial statements of Maternal & Childhealth
Advocacy International (‘the charity") for the year ended 31 October 2025.

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the financial statements in
accordance with the requirements of the Charities and Trustee Investment (Scotland) Act 2005 (the
‘2005 Act’) and the Charities Accounts (Scotland) Regulations 2006 (as amended). You are satisfied
that your charity is not required by charity law to be audited and have chosen instead to have an
independent examination.

| report in respect of my examination of the charity's financial statements as carried out under section
44(1)(c) of the 2005 Act. In carrying out my examination | have followed the requirements of
Regulation 11 of the Charities Accounts (Scotland) Regulations 2006 (as amended).

Independent examiner's statement

Since the charity has prepared its accounts on an accruals basis your examiner must be a member of
a body listed in Regulation 11(2) of the Charities Accounts (Scotland) Regulations 2006 (as
amended). | can confirm that | am qualified to undertake the examination because | am a registered
member of the Association of Chartered Certified Accountants which is one of the listed bodies.

I have completed my examination. | confirm that no matters have come to my attention giving me
cause to believe that in any material respect:

1. accounting records were not kept as required by section 44(1)(a) of the 2005 Act and
Regulation 4 of the Charities Accounts (Scotland) Regulations 2006 (as amended); or

2. the financial statements do not accord with those records; or

3.  the financial statements do not comply with the accounting requirements of Regulation 8 of
the Charities Accounts (Scotland) Regulations 2006 (as amended).

| have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

M J Macnab BSc, FCCA.
Independent Examiner
Macdowall & Co.

Tulloch Street

Dingwall

Ross-shire

V15 9JY

25 June 2026
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2025
Unrestricted Restricted
funds funds Total funds
Note £ £ £

Income and endowments
Donations and legacies 4 23,232 39,679 62,911
Investment income 5 266 - 266
Other income 6 - 914 914
Total income 23,498 40,593 64,091
Expenditure
Expenditure on charitable activities 7 21,541 94,370 115,911
Total expenditure 21,541 94,370 115,911
Net expenditure 1,057 (53,778)  (51,820)
Transfers between funds (3,862) 3,862 -
Net movement in funds (1,905) (49,916) (51,820)
Reconciliation of funds
Total funds brought forward 14,535 76,435 90,970
Total funds carried forward 12,630 26,520 39,150

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The notes on pages 12 to 19 form part of these financial statements.

2024

Total funds
g

220,543
1,761
273

222,577

429,691
429,691

(207,114)

(207,114)

298,085
90,970
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2025 2024
(restated)
Note £

Current assets
Debtors 11 1,876 1,282
Cash at bank and in hand 38,433 90,830

40,309 92,112
Creditors: amounts falling due within one year 13 1,159 1,142
Net current assets 39,150 90,970
Total assets less current liabilities 39,150 90,970
Net assets 39,150 90,970
Funds of the charity
Restricted funds 26,520 76,435
Unrestricted funds 12,630 14,535
Total charity funds 14 39,150 90,970

These financial statements were approved by the board of trustees and authorised for issue on 25
June 2026, and are signed on behalf of the board by:

Prof David Southall
Trustee

The notes on pages 12 to 19 form part of these financial statements.
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Cash flows from operating activities
Net expenditure

Adjustments for:

Other interest receivable and similar income
Interest payable and similar charges
Accrued expenses

Changes in:
Trade and other debtors
Trade and other creditors

Cash generated from operations

Interest paid
Interest received

Net cash used in operating activities

Net decrease in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Note

12

2025
£

(51,820)

(266)
898
864

(594)
(863)

(51,781)

(898)
266

(52,413)

(52,413)
90,551

38,138

The notes on pages 12 to 19 form part of these financial statements.

2024
(restated)
£

(207,114)

(1,761)
3,741

27,264
(4,980)

(182,850)

(3,741)
1,761

(184,830)

(184,830)
275,381

90,551

1
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1. General information

The charity is a public benefit entity and a registered charity in Scotland and is unincorporated.
The address of the principal office is 1 Columba Court, Laide, Achnasheen, Ross-shire, 1V22
2NL.

2. Statement of compliance
These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland’, the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Charities and Trustee Investment (Scotland) Act 2005 and the Charity
Accounts (Scotland) Regulations 2006 (as amended).

3. Accounting policies
Basis of preparation
The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through income or expenditure.
The financial statements are prepared in sterling, which is the functional currency of the entity.
Going concern
There are no material uncertainties about the charity's ability to continue.
Disclosure exemptions
The entity satisfies the criteria of being a qualifying entity as defined in FRS 102. As such,
advantage has been taken of the following disclosure exemptions available under paragraph
1.12 of FRS 102: Disclosures in respect of financial instruments have not been presented.
Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or
through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or
endowment funds.

12
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3.

Accounting policies (continued)
Incoming resources

All incoming resources are included in the statement of financial activities when entitiement has
passed to the charity; it is probable that the economic benefits associated with the transaction
will flow to the charity and the amount can be reliably measured. The following specific policies
are applied to particular categories of income:

° income from donations or grants is recognised when there is evidence of entitlement to the
gift, receipt is probable and its amount can be measured reliably.

. legacy income is recognised when receipt is probable and entitlement is established.

e income from donated goods is measured at the fair value of the goods unless this is
impractical to measure reliably, in which case the value is derived from the cost to the donor
or the estimated resale value. Donated facilities and services are recognised in the
accounts when received if the value can be reliably measured. No amounts are included for
the contribution of general volunteers.

. income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which case
it may be regarded as restricted.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of
financial activities to which it relates:

e expenditure on raising funds includes the costs of all fundraising activities, events,
non-charitable trading activities, and the sale of donated goods.

e expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

e  other expenditure includes all expenditure that is neither related to raising funds for the
charity nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

13



Maternal & Childhealth Advocacy International

Notes to the Financial Statements (continved)

Year ended 31 October 2025

4. Donations and legacies

Donations

Donations from individuals

Gift Aid

Companies / Community Groups
Trusts & Foundations
Government & Global Agencies

Legacies
Legacies and bequests

Donations

Donations from individuals

Gift Aid

Companies / Community Groups
Trusts & Foundations
Government & Global Agencies

Legacies
Legacies and bequests

5. Investment income

Bank interest receivable

6. Other income

Sale of vehicle

Unrestricted Restricted
Funds Funds
£ £
16,903 12,600
6,329 -
- 23,076
- 3,000
- 1,003
23,232 39,679
Unrestricted Restricted
Funds Funds
£ £
26,374 125,159
6,498 7,454
- 16,524
- 38,534
32,872 187,671
Unrestricted Total Funds Unrestricted
Funds 2025 Funds
£ £ £
266 266 1,761
Unrestricted Restricted
Funds Funds
£ £

914

Total Funds
2025

£

29,503
6,329
23,076
3,000

1,003

62,911

Total Funds
2024
(restated)

£

151,533
13,9562
16,524

38,534

220,543

Total Funds
2024
(restated)

1,761

Total Funds
2025

£
914

14
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Unrestricted Restricted Total Funds
Funds Funds 2024
(restated)
£ £
Reimbursed Telecoms costs 223 223
Bank compensation 30 30
Unidentified credit — JWS Ltd 19 19
Unidentified credit 1 1
273 - 273
Expenditure on charitable activities by fund type
Unrestricted Restricted Total Funds
Funds Funds 2025
£ £ £
Medical training, equipment and supplies - 31,724 31,724
Other project costs 10,198 10,198
Subscriptions 4,504 375 4,879
In-country staff costs (676) 26,811 26,135
UK freelance staff 16,100 - 16,100
Rent, rates and insurance 193 193
Utilities -
Telephone / communications 244 4,844 5,088
Delivery and shipping costs -
Printing, postage, stationery and advertising 230 5,348 5,578
Bank charges, exchange rate gains and losses 16 882 898
Motor, travel, insurance and subsistence - 12,632 12,632
Governance costs 930 1,556 2,486
21,541 94,370 115,911
Unrestricted Restricted Total Funds
Funds Funds 2024
(restated)
£ £ £
Medical training, equipment and supplies - 171,961 171,961
Other project costs 540 16,769 17,309
Subscriptions 2,167 — 2,167
In-country staff costs - 140,447 140,447
UK freelance staft 23,184 — 23,184
Rent, rates and insurance 181 602 783
Utilities - 81 81
Telephone / communications 1,043 9,979 11,022
Delivery and shipping costs - 4,976 4,976
Printing, postage, stationery and advertising 146 8,113 8,259
Bank charges, exchange rate gains and losses 9 3,732 3,741
Motor, travel, insurance and subsistence - 42,518 42,518
Governance costs 1,488 1,754 3,243
28,759 403,335 429,691
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8. Independent examination fees

2025 2024
(restated)
£ £
Fees payable to the independent examiner for:
Independent examination of the financial statements 930 864

9. Staff costs

The average head count of employees during the year was Nil (2024: Nil).
No employee received employee benefits of more than £60,000 during the year (2024: Nil).

10. Trustee remuneration and expenses

No remuneration was received by the trustees during the year.

Trustees expenses totalling £Nil (2023- £Nil) were paid during the year to trustees for expenses
relating to trustee duties.

16
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11.

12.

13.

14.

Debtors

Prepayments and accrued income

Cash and cash equivalents

Cash and cash equivalents comprise the following:

Cash at bank and in hand

Creditors: amounts falling due within one year

Bank loans and overdrafts
Accruals and deferred income

Analysis of charitable funds

Unrestricted funds
At
1 Nov 2024
£
14,535

General funds

At
1 November
2023
£
12,830

General funds

2025 2024
(restated)
£
1,876 1,282
2025 2024
(restated)
£ £
38,138 90,551
38,138 90,551
2025 2024
(restated)
£
295 279
864 863
1,159 1,142
At
Expenditure Transfers 31 Oct 2025
£ £ £
(21,541) (3,862) 12,630
At
31 October 2
Expenditure Transfers 024
£ £ £
(26,356) (6,845) 14,535

17
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14. Analysis of charitable funds (continued)

Restricted funds

At At
1 Nov 2024 Income Expenditure Transfers 31 Oct 2025
£ £ £ £ £
ALSG Holding Funds 4,116 23,077 (6,226) (20,967) -
MCAI Project Funds 32,388 787 - (24,015) 9,160
Fetal Monitoring 10,623 914 (22,112) 20,967 10,392
General 38 750 (24,706) 23,919 1
Anaesthetist Training 2,948 8,715 (9,865) - 1,798
In-Service Anaesthetist
Training - 2,500 - - 2,500
Paediatric Training -
Irish Aid 984 - (1,397) 2,192 1,779
Paediatric Training -
MCAI - 850 (833) (17) -
Hannah Children
Education 890 . - - 890
Obstetric Hospital
Support 24,448 3,000 (29,231) 1,783 -
Obstetrics Training -
Edinburgh - - - - -
Graduate Incentives - - - - -
Drugs and supplies - - - - -
76,435 40,593 (94,370) 3,862 26,520

18
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14. Analysis of charitable funds (continued)

15.

At
1 Nov 2023
£
ALSG Holding Funds 14,686
MCAI Project Funds 64,586
Fetal Monitoring 14,071
General 14,296
Anaesthetist Training 4,049
in-Service Anaesthetist
Training -
Paediatric Training -
Irish Aid 137,261
Paediatric Training -
MCAI 5,623
Hannah Children
Education 731
Obstetric Hospital
Support 8,874
Obstetrics Training -
Edinburgh 4,585
Graduate Incentives 10,926
Drugs and supplies 5,667
285,255

Analysis of net assets between funds

Current assets
Creditors less than 1 year

Net assets

Current assets
Creditors less than 1 year

Net assets

Income Expenditure
£ £
16,525 (12,408)
18,022 (2,867)
(18,134)
(86,378)
(6,316)

750
5,215

38,534  (170,930)

- (10,299)
625 (466)
108,000 (87,683)
- (104)
(7,750)

187,671 (403,335)

Unrestricted
Funds

£
13,493
(864)

12,629

Unrestricted
Funds

£
12,995
(864)

12,131

Transfers
g
(14,687)
(47,353)
14,686
71,370

(3,881)
4,776

(4,743)

(4,481)
(3,176)
(5,667)

6,844

Restricted
Funds

£
26,815
(295)

26,520

Restricted
Funds

£
79,117
(2,681)

76,436

At

31 Oct 2024
£

4,116

32,388

10,623

38

2,948

984

Total Funds
2025
£

40,308
(1,159)

39,149

Total Funds
2024

£
92,112
(3,545)

88,567
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Income and endowments
Donations and legacies
Donations from individuals - regular
Gift Aid

Companies / Community Groups
Trusts & Foundations

Government & Global Agencies
Legacies and bequests

Investment income
Bank interest receivable

Other income
Other income

Total income

Expenditure

Expenditure on charitable activities
In-country staff costs

Rent

UK freelance staff

Light and heat

Motor and travel expenses

Legal and professional fees
Telephone

Other office costs

Bank charges and interest

Medical training, equipment and supplies
Other project costs

Teaching materials costs

Storage and transportation

Total expenditure

Net expenditure

2025

29,503
6,329
23,076
3,000

1,003
62,911

266

26,135
193
16,100

12,632
7,365
4,798
5,868

898

31,724

10,198

115,911

115,911

(51,820)

2024

151,533
13,952
16,524

38,534

220,543

1,761

429,691

429,691

(207,114)
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