Mauchline Community Association SCIO SC047139
2025 AGM
Annual Report

At last years AGM we had the following Trustees |l NN
e

A
e
I /| Trustee details have been recorded with OSCR as now required.

Our Constitution purposes are:

To provide recreational facilities by the provision of a community

centre available for use by the local community and members of the public at large.
To advance community development by organising recreational activities at the
community centre for the local community and members of the public at large.

Since the last report we have undertaken a number of new and expanded other
initiatives for the community, all made possible with the support of our Trustees,
Volunteers and Community partners.

A Fun Run and Family Day was again organised in August 2024 at Beechwood Park
unfortunately the weather was not on our side and the Family Day was unable to
proceed. The Fun Run attracted 150 participants of all ages and went ahead despite
the horrendous rain supported by family and friends. Once again the regulations
imposed on Voluntary Organisations in arranging such events cannot be overstated.

The Pumpkin Trail for Halloween was once again a resounding success with young
and not so young residents within the village. Our Trustees and volunteers went the
extra mile in making this free event possible and | am grateful for their ideas and
efforts. The Fairy Trail which opened in August 2024 has been supplemented by the
donation of tree saplings from The Woodlands Trust the community rose to the
challenge of planting the saplings and enjoyed the day. Thank you to the support
from The Woodlands Trust, Mauchline Scouts, Cubs, Brownies and Guides and
Mauchline Coop for funding for the sapling sheaths. Many visits to the Fairy Trail
have been undertaken by individuals and groups from the village and afar.

We have built a Community Website detailing local companies, businesses, and
public services for those who are looking for local information.

The Community Pantomime was again hosted for us by Kilmarnock Supporters Club
and was enjoyed by over 200 attendees and was followed by the switch on of the
Christmas Lights by the Mauchline Community Council. We are grateful to
Kilmarnock Supporters Club for once again hosting the Community Pantomime and
again to Amey for erecting the Christmas lights in the village with the assistance of
our trustees. Responsibility for the village Christmas lights has now been passed
back to Mauchline Community Council.



Our successful Breakfast with Santa was once again a sell out and enjoyed by our
younger and not so young residents within the village. Santa excelled himself on this
visit by posing for photos with his Sleigh and the young residents after breakfast.

Our Community Food Larder, Cupboard @ The Cross was introduced by us on 16
January 2023. The Larder operates on a Membership system at £1 per year and
open to all residents of Mauchline and East Ayrshire. Cupboard @ The Cross
operates 9.30am-11.30am each Saturday and | am grateful to the volunteers who
assist our Trustees in making our Cupboard @ The Cross so successful and
beneficial to the 35 (average users per opening) who used it in this financial year.

As the Association we organised successful Litter Picks within the village which were
well supported by Trustees, volunteers, and members of the community. Those who
participated were rewarded with a hot drink and hot roll after collecting 5 van loads of
rubbish and litter.

We sponsored for 3 years by purchasing a ride on mower for Mauchline United to
ensure the pitch is in a suitable condition for players.

The Lets of Centre Stane continue with groups/classes delivering Line Dancing,
Pilates, Yoga, Zumba, Children’s Dance, Mini Kickers and Burns Bairns who
continue to operate from Centre Stane. Several birthday parties have been held at
weekends, and the Bouncy Castle continues to prove popular.

We surveyed the young and older residents of Mauchline regarding establishing a
Skatepark within the village. The positive responses received led to a meeting of
those with an interest in taking the ides forward. A number have become members of
the Association to pursue this matter. Discussions have taken place with East
Ayrshire Leisure in respect of a CAT transfer, specialist companies who have a track
record of delivering skateparks across Scotland and aiding funding. Should we
secure the CAT transfer and funding this will be a long-term project. We require an
amendment to our Constitution to enable funding and delivery, and we hope that you
will support this.

As always and like other voluntary organisations within Mauchline and beyond we
continue to look for more volunteers, members, and Trustees to allow us to sustain
our service to the expanding Community of Mauchline. | would be grateful if you
would promote the Association to your friends, neighbours, and colleagues to
encourage them to join our teamff7.

Thank you all for your continuing support over the last year.

Chairperson



Mauchline Community Association SCIO SC047139

Financial Statement 1st April 2024 - 31st March 2025

TRADING INCOME:
Lets

GRANTS RECEIVED:
CO-OP Community Funding
EAC Grant
EAC Grant - Cupboard

FUNDRAISING ACTIVITIES
Panto
Pumpkin Trail
Breakfast with Santa

CHARITABLE ACTIVITIES
Food Larder
Fun Run Income

OTHER INCOME:

Interest Received
Donations

TOTAL INCOME

250
1,500

4,500

1,250
72
671

17,001

1,593

2,021
449

35,191

6,250

1,993

18,594

2,470

64,498



Mauchline Community Association SC1047139

Financial Statement 1st April 2024 - 31st March 2025
TOTAL INCOME 64,498

TRADING EXPENSES

Heat & Light 2,648
Insurance 1,267
Repairs 9,692
General Cleaning Supplies 310
Office Supplies 334
Travel Expenses 80
Telephone 351
Sundry expenses 474
Caretaking 8,478
Waste Uplift 493
Bank Charges 86
Signs 192
Thank You Night 718
Accountancy Fees 192
25,313
FUNDRAISING ACTIVITIES
FUN RUN EXPENSES 4,273
4,273
CHARITABLE ACTIVITIES
Fairy Trail 472
Larder 12,593
Lights Switch on 234
Panto 1,755
Breakfast with Santa 259
Halloween 144
15,457
DONATIONS
Lawnmower 3,995
Mauchline AFC
3,995
TOTAL EXPENSES T 49,038

15,460



Mauchline Community Association SCIO SC047139

Financial Statement 1st April 2024 - 31st March 2025

£ E
Opening Bank Balance Operating Account 1st April 2024 19,480.20
Opening Bank Balance Ringfenced Account 1st April 2024 65,877.18
85,357.38
Income for the period 64,497.77
Less: Expenditure for the period 49,037.99
15,459.78
100,817.16
Closing Bank Balance Operating Account 31st March 2025 10,721.29
Closing Bank Balance Ringfenced Account 31st March 2025 6,316.07
Closing Bank Balance Natwest Account 31st March 2025 7,197.24
Closing Bank Balance Natwest 35 Day Account 31st March 2025 76,582.56

100,817.16
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Mauchline Community Association SCi047139

1 April 2024 - 31 March 2025

19,480.20

65,877.18

85,357.38
64,497.77

49,037.99

15,459.78

100,817.16
10,721.29
6,316.07

7,197.24

76,582.56
100,817.16

Summary Financial Statement

1 April 2023 - 31 March 2024

11,974.10
50,504.28
62,478.38
61,608.13
38,729.13
22,879.00
86,357.38
19,480.20
65,877.18

85,357.38

1 April 2022 - 31 March 2023

5,176.41

45,021.81
50,198.22

47,634.32

356,354.16
12,280.16
__e247838

11,974.10

50,504.28
62,478.38

1 April 2021 - 31 March 2022

19,312.85

35,000.00

29,654.37

33,769.00
-4,114.63
50,198.22

5,176.41

45,021.81

54,312.85

50,198.22

1 Aprit 2020 - 31 March 2021
33,780.07

33,780.07
44,199.93
23,667.156
2053278
54,312.85
19,312.85
35,000.00
54,312.85
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