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Maternal & Childhealth Advocacy International
Trustees' Annual Report (continued)

Year ended 31 October 2024

Objectives and activities
Charitable Purposes

The charitable purposes of Maternal & Childhealth Advocacy International are defined in its constitution.
The purposes are:

" To relieve those in need by reason of age, ill-health, disability, financial hardship or other disadvantage
by supporting public health systems in the countries in which we work and by advocating for effective
medical treatment to be free at the point of delivery and accessible to all.

" To advance health by saving and improving the lives of seriously ill pregnant women, children, and
babies in areas of extreme poverty by empowering and enabling our in-country partners to strengthen
emergency healthcare so that every baby, infant, child, and pregnant woman and girl can receive high
quality emergency healthcare without delay.

Main Activities

In Liberia, MCAL:

Continued with the training programmes in advanced obstetric and neonatal care and started a new
training programme in paediatrics. The neonatal care training reached its conclusion in September 2022
with all trainees graduating the programme successfully. All training programmes continue to be
rigorously monitored and evaluated with robust data, which is shared with partners and donors.

Strengthened the health service delivery of quality maternal and neonatal care in public hospitals by
supporting expert national.staff to provide continuous emergency health care by refurbishing health
facilities, providing medicines and medical supplies and equipment.

Continued to develop and distribute up-to-date and evidence-based medical teaching materials,
including evidence-based guidelines in obstetric, neonatal care and paediatrics in 4 new handbooks.

Continued to advocate for the rights of pregnant women, babies, and children at a national and
international level, and to translate these rights into practical clinical work and programmes.
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Year ended 31 October 2024

Achievements and performance
Liberia

In Liberia, all MCAI's activity has continued to be carried out in partnership with the Liberian Ministry of
Health, Irish Aid, UNICEF, UNFPA and the World Health Organisation.

MCAI has continued to consolidate its position as an implementing partner of the Global Health
Academy and Global Nursing Initiative of Edinburgh University.

As part of MCAI's task-sharing program, training and mentoring of obstetric, neonatal and paediatric
clinicians has continued.

All training programs have been rigorously monitored and evaluated, with weekly tests, completion of
personal logbooks on every patient managed, and comprehensive end-of-course examinations. These
data have been shared with partners and with donors.

The latest group of 9 obstetric clinicians had successfully completed their training in September 2023
(6 with distinction and 3 with merit).

Of the 12 trainee paediatric clinicians, 11 passed their final examinations; the 12" trainee is to retake
the examination following intensive in-post mentoring, arranged by MCAI.

To provide ongoing education and mentoring to the 57 obstetric, neonatal and paediatric clinicians,
and to support their career advancement, MCAI, in partnership with the University of Liberia is
introducing an in-country BSc teaching program. Two Liberian professional leaders are currently
working on creating the curricula.

Three new neonatal units and four new paediatric units in four South East rural counties of Liberia
were provided and completed, including provision of drugs, medical supplies and equipment. The
obstetric outreach program was extended to River Cess County, meaning that the program covered
four counties.

MCAI continued to provide monthly financial support to the 10 qualified obstetric clinicians and 13
qualified neonatal clinicians working in rural hospitals throughout Liberia.

Regular video-conference training and mentoring to the four nurse anaesthetists continued to be
provided by an MCAI volunteer consultant anaesthetist.

MCAI continued to provide emergency obstetric and neonatal drugs and supplies to 9 public hospitals
throughout Liberia.

MCAI continued to develop and distribute up-to-date and evidence-based medical teaching materials,
including evidence-based guidelines in obstetrics, neonatal care and paediatrics.

MCAI continued to advocate for the rights of pregnant women, babies and children at national and
international level, and to translate these rights into practical clinical work and programs.

MCAI continued to expand the innovative project of self-monitoring by pregnant women, to help detect
fetal distress, thereby contributing to improved neonatal outcomes, as well as empowerment of
women during labour.

All deliverables having been achieved for the Irish Aid grant, MCAI's final report and financial report
were submitted.
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Discussions at trustee board level have been taking place in relation to the future of MCAI's work in
Liberia. A decision to continue would entail seeking further grants, possibly from Irish Aid again.

Concerns around the sustainability of the projects continue, not least in relation to the Ministry of
Health shouldering its responsibilities, including the provision of salary enhancement to in-country
project workers.

MCALI’s in-county project workers (in logistics and finance) have been kept informed throughout, in
relation to the financial constraints. They agreed to a time-limited salary reduction, followed by
redundancy with appropriate payment. Most of the staff agreed to continue to work on a voluntary
basis while in receipt of redundancy pay; this work included applications for project funding.

Ukraine

A total of 4 consignments of emergency medical equipment, drugs and supplies for 61 maternity and
neonatal units in Ukraine was completed (details are in the reference below and summarised on the
MCAI website.

Gaza

In response to the events of October 2023 in Israel and Gaza, and the consequent ongoing
humanitarian emergency, the Board of Trustees took the decision to provide input to support the most
vulnerable people in Gaza, notably pregnant women, babies and children.

The escalating violence has led to the destruction of most of the healthcare facilities in Gaza, as well
as the deaths and serious illness and injury of large numbers of people, including healthcare
providers.

With extremely limited opportunities for fleeing Gaza, the Palestinian population has become besieged
and under constant attack, leading to worsening rates of death and morbidity, including severe
malnutrition.

Our advocacy efforts have included approaching ambassadors and foreign office ministers of 7
countries, including the UK, in relation to setting up a program of Medical Emergency Migration.

The trustees of MCAI themselves paid the £600 fee for instruction of lawyers at Doughty St.
Chambers, to support our approach to the UK government.

We have engaged with other humanitarian organisations, including Children Not Numbers and
Physicians for Human Rights Israel.

Details of our work in trying to obtain 500 hospital beds for Medical Emergency Migration is outlined in
detail on our website.

Recently three of our trustees met with the Deputy Director and head of sexual health and
reproductive rights of FCDO in London.
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Statement of Financial Activities

Year ended 31 October 2024

2024 2023
Unrestricted Restricted
funds funds Total funds Total funds
Note £ £ £ £

Income and endowments
Donations and legacies 4 32,872 187,671 220,543 480,417
Other trading activities 5 - - - 746
Investment income 6 1,761 - 1,761 1,453
Other income 7 273 - 273 717
Total income 34,906 187,671 222,577 483,333
Expenditure
Expenditure on raising funds:

Costs of raising donations and

legacies 8 - - - 53
Expenditure on charitable activities 9 28,759 403,336 432,094 481,934
Total expenditure 28,759 403,336 432,094 481,987
Net (expenditure)/income and net
movement in funds 6,147 (215,664) (209,517) 1,346
Transfers between funds (6,845) 6,845 - -
Net movement in funds (698) (208,819) (209,517) 296,738
Reconciliation of funds
Total funds brought forward 12,830 285,255 298,085 296,738
Total funds carried forward 12,132 76,436 88,568

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The notes on pages 13 to 21 form part of these financial statements.

298,085

—_—
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Maternal & Childhealth Advocacy International
Statement of Cash Flows

Year ended 31 October 2024

Note
Cash flows from operating activities
Net (expenditure)/income

Adjustments for:
Other interest receivable and similar income
Interest payable and similar charges

Changes in:
Trade and other debtors
Trade and other creditors

Cash generated from operations

Interest paid
Interest received

Net cash used in operating activities

Net decrease in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year 14

2024
£

(209,517)

(1,761)
3,741

27,264
(2,577)

(182,850)

(3,741)
1,761

(184,830)

(184,830)
275,381

90,551

2023
£

1,346

(1,453)
3,494

(3,277)
(6,798)

(6,688)

(3,494)
1,453

(8.729)

(8,729)
284,111

The notes on pages 13 to 21 form part of these financial statements.

275,382
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Maternal & Childhealth Advocacy International
Notes to the Financial Statements

Year ended 31 October 2024

1. General information

The charity is a public benefit entity and a registered charity in Scotland and is unincorporated.
The address of the principal office is 1 Columba Court, Laide, Achnasheen, Ross-shire, V22 2NL.

2. Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland’, the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Charities and Trustee Investment (Scotland) Act 2005 and the Charity
Accounts (Scotland) Regulations 2006 (as amended).

3. Accounting policies
Basis of preparation
The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through income or expenditure.
The financial statements are prepared in sterling, which is the functional currency of the entity.
Going concern
There are no material uncertainties about the charity's ability to continue.

Disclosure exemptions

The entity satisfies the criteria of being a qualifying entity as defined in FRS 102. As such,
advantage has been taken of the following disclosure exemptions available under paragraph 1.12
of FRS 102: Disclosures in respect of financial instruments have not been presented.

Foreign currencies

Foreign currency transactions are initially recorded in the functional currency, by applying the spot
exchange rate as at the date of the transaction. Monetary assets and liabilities denominated in
foreign currencies are translated at the exchange rate ruling at the reporting date, with any gains
or losses being taken to the statement of financial activities.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or through
the terms of an appeal, and fall into one of two sub-classes: restricted income funds or endowment
funds.

13
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Notes to the Financial Statements (continueq)

Year ended 31 October 2024

3.

Accounting policies (continued)
Incoming resources

All incoming resources are included in the statement of financial activities when entitiement has
passed to the charity; it is probable that the economic benefits associated with the transaction will
flow to the charity and the amount can be reliably measured. The following specific policies are
applied to particular categories of income:

income from donations or grants is recognised when there is evidence of entitlement to the
gift, receipt is probable and its amount can be measured reliably.

legacy income is recognised when receipt is probable and entitlement is established.

income from donated goods is measured at the fair value of the goods unless this is
impractical to measure reliably, in which case the value is derived from the cost to the donor
or the estimated resale value. Donated facilities and services are recognised in the accounts
when received if the value can be reliably measured. No amounts are included for the
contribution of general volunteers.

income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which case
it may be regarded as restricted.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of financial
activities to which it relates:

expenditure on raising funds includes the costs of all fundraising activities, events, non-
charitable trading activities, and the sale of donated goods.

expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

other expenditure includes all expenditure that is neither related to raising funds for the charity
nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

Operating leases
Lease payments are recognised as an expense over the lease term on a straight-line basis. The

aggregate benefit of lease incentives is recognised as a reduction to expense over the lease term,
on astraight-line basis.

14



Maternal & Childhealth Advocacy International

Notes to the Financial Statements (continued)

Year ended 31 October 2024

3.

5.

Accounting policies (continued)

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which
the related service is provided. Prepaid contributions are recognised as an asset to the extent that
the prepayment will lead to a reduction in future payments or a cash refund.

When contributions are not expected to be settled wholly within 12 months of the end of the
reporting date in which the employees render the related service, the liability is measured on a
discounted present value basis. The unwinding of the discount is recognised as an expense in the

period in which it arises.

Donations and legacies

Donations

Donations from individuals

Gift Aid

Companies / Community Groups
Charities / Voluntary Groups
Trusts & Foundations
Government & Global Agencies

Donations

Donations from individuals

Gift Aid

Companies / Community Groups
Charities / Voluntary Groups
Trusts & Foundations
Government & Global Agencies

Other trading activities

Fundraising events

Unrestricted Restricted
Funds Funds

£ £
26,374 125,159
6,498 7,454
- 16,524
- 38,534
32,872 187,671
Unrestricted Restricted
Funds Funds

£ £
23,572 171,105
5,862 40,840
- 27,305
- 31,924
100 -
- 179,708
29,534 450,882
Unrestricted Restricted
Funds Funds

£

£

Total Funds
2024
£

161,533
13,952
16,524

Total Funds
2023
£

194,678
46,702
27,305
31,924

100

179,708

480,417

Total Funds
2024
£

15



Maternal & Childhealth Advocacy International

Notes to the Financial Statements (continued)

Year ended 31 October 2024

Fundraising events

6. Investment income

Bank interest

7. Other income

Reimbursed Telecoms costs
Bank compensation
Unidentified credit — JWS Ltd
Other unidentified credit

Other income

Unrestricted
Funds

£
80

Unrestricted Total Funds
Funds 2024

£ £
1,761 1,761

Unrestricted
Funds
£
223
30
19
1

273

Unrestricted
Funds

£
434

8. Costs of raising donations and legacies

Fundraising costs

Unrestricted Total Funds
Funds 2024
£ £

Restricted
Funds

£
666

Unrestricted
Funds

£
1,453

Restricted
Funds
£

Restricted
Funds

£
282

Unrestricted
Funds

£
53

Total Funds
2023

£
746

Total Funds
2023

£
1,453

Total Funds
2024
£
223
30
19

Total Funds
2023

£
717

Total Funds
2023

£
53
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Maternal & Childhealth Advocacy International

Notes to the Financial Statements (continued)

Year ended 31 October 2024

9.

Expenditure on charitable activities by fund type

Medical training, equipment and supplies
Other project costs

Subscriptions

In-country staff costs

UK staff salaries

UK freelance staff

Rent, rates and insurance

Utilities

Telephone / Communications

Delivery and shipping costs

Printing, postage, stationery and advertising
Bank charges, exchange rate gains and losses
IT equipment maintenance

Motor, travel, insurance and subsistence
Legal and professional fees

Governance costs

Medical training, equipment and supplies
Other project costs

Subscriptions

In-country staff costs

UK staff salaries

UK freelance staff

Rent, rates and insurance

Utilities

Telephone / Communications

Sundry expenses

Printing, postage, stationery and advertising
Bank charges, exchange rate gains and losses
IT equipment maintenance

Motor, travel, insurance and subsistence
Legal and professional fees

Governance costs

Unrestricted Restricted

Funds Funds
£ £

- 171,961

540 16,769

2,167 -

- 142,850

23,184 -

181 602

- 81

1,043 9,979

- 4,976

146 8,113

9 3,732

- 42,518

1,488 1,755

28,759 403,336

Unrestricted Restricted

Funds Funds
£ £

- 158,478

- 17,235

2,202 145

798 174,103

9,145 -

22,720 -

169 2,672

- 493

1,289 13,937

- 41

464 10,391

- 3,734

- 597

- 59,673

- 1,974

1,080 647

37,867 444120

ey

Total Funds
2024

£
171,961
17,309
2,167
142,850

23,184
783

81
11,022
4,976
8,259
3,741

42,518

3,243

432,094

Total Funds
2023

£
158,478
17,235
2,347
174,901
9,145
22,720
2,841
493
15,226
41
10,855
3,734
597
59,673
1,974
1,727

481,987
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Notes to the Financial Statements (continued)

Year ended 31 October 2024

10.

1.

12.

13.

Independent examination fees

2024 2023
£ £
Fees payable to the independent examiner for:
Independent examination of the financial statements 864 840
Staff costs
The total staff costs and employee benefits for the reporting period are analysed as follows:
2024 2023
£ £
Wages and salaries - 9,053
Employer contributions to pension plans - 92

9,145
The average head count of employees during the year was 0 (2023: 2).

No employee received employee benefits of more than £60,000 during the year (2023: Nil).

Trustee remuneration and expenses

No remuneration was received by the trustees during the year.

Trustees expenses totalling £NIL (2023- £NIL) were paid during the year to trustees for expenses
relating to trustee duties.

Debtors
2024 2023
£ £
Prepayments and accrued income 1,282 28,440
Other debtors - 106

1,282 28,546

18
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Notes to the Financial Statements (continued)

Year ended 31 October 2024

14. Cash and cash equivalents

Cash and cash equivalents comprise the following:

2024 2023
£ £
Cash at bank and in hand 90,551 275,381

90,551 275,381

15. Creditors: amounts falling due within one year

2024 2023
£ £
Bank loans and overdrafts 279 -
Trade creditors 863 1,174
Social security and other taxes 2,402 4,669
3,544 5,843

16. Pensions and other post-retirement benefits
Defined contribution plans

The amount recognised in income or expenditure as an expense in relation to defined contribution
plans was £0 (2023: £92).

17. Analysis of charitable funds

Unrestricted funds

At At
1 November 31 October 2
2023 Income Expenditure Transfers 024
£ £ £ £ £
General funds 12,830 34,906 (28,759) (6,845) 12,132
At At
1 November 31 October 2
2022 Income Expenditure Transfers 023
£ £ £ £ £
General funds 25,944 31,501 (37,867) (6,748) 12,830

19
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Restricted funds
At At
1 November 31 October 2
2023 Income Expenditure Transfers 024
£ £ £ £ £
ALSG Holding Funds 14,686 16,524 (12,407) (14,686) 4,117
MCAI Project Funds 64,586 18,022 (2,867) (47,353) 32,388
Liberia
Fetal Monitoring 14,071 - (18,134) 14,686 10,623
General 14,296 750 (86,378) 71,370 38
Anaesthestist Training 4,049 5,215 (6,316) - 2,948
Obstetrics Training -
Edinburgh 4,585 - (104) (4,481) -
Paediatric Training -
Irish Aid ' 137,261 38,534 (170,930) (3,881) 984
Paediatric Training -
DAK Foundation - - - - -
Paediatric Training —
MCAI 5,523 - (10,299) 4,776 -
Graduate Incentives 10,926 - (7,750) (3,176) -
Hannah Children
Education 731 625 (466) - 890
Drugs and supplies 5,667 - - (5,667) -
Ukraine
Obstetric Hospital
Support 8,874 108,000 (87,683) (4,743) 24,448
Obstetric Hospital
Support — MCAI - - - - -

285,255 187,670 403,334 6,845 76,436
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18.

At
1 November
2022
£
ALSG Holding Funds 15,930
MCAI Project Funds 62,707
Liberia
Fetal Monitoring 1,282
General 9,578
Anaesthestist Training 3,382
Obstetrics Training -
Edinburgh 74,496
Paediatric Training -
Irish Aid 84,261
Paediatric Training -
DAK Foundation 8,583
Paediatric Training —
MCAI 7,580
Graduate Incentives 11,015
Hannah Children
Education 591
Drugs and supplies -
Ukraine
Obstetric Hospital
Support (9,861)
Obstetric Hospital
Support — MCAI 1,250

Analysis of net assets between funds

Current assets
Creditors less than 1 year

Net assets

Current assets
Creditors less than 1 year

Net assets

270,794

Income Expenditure
£ £
27,305 -
15,297 (2,850)
(15,759)
(67,157)

(4,769)

1,875
5,436

- (38,029)
140,108 (88,108)
33 (10,354)

6,250
39,600

(10,569)
(34,927)

625 (485)
- (4,333)

37,093 (38,521)

178,210 (128,257)

451,832  (444,118)

Unrestricted
Funds

£
14,772
(864)

13,908

Unrestricted
Funds
£
13,670
(840)

12,830

At

31 October

Transfers 2023

£ £

(28,549) 14,686
(10,568) 64,586
28,548 14,071
70,000 14,296
4,049
(31,882) 4,585
1,000 137,261
1,738 -
2,262 5,523
(4,762) 10,926
731
10,000 5,667
20,163 8,874
(51,203) _
6,747 285,255

Restricted Total Funds

Funds 2024
£ £
77,062 91,834
(2,403) (3,267)

88,567

74,659

Restricted Total Funds

Funds 2023
£ £
290,258 303,928
(5,003) (5,843)

298,085

285,255

21



.





