	[image: image1.png]Jatgue St



APPENDIX 1
	
	
	

	OSCr
	Trustees’ Annual Report for the period

	
	
	Period start date
	
	Period end date

	
	
	Day
	Month
	Year
	
	Day
	Month
	Year

	
	From
	01
	01
	2024
	To
	31
	12
	2025

	Office of the Scottish Charity Regulator
	
	
	
	
	
	
	
	


	Reference and administration details


	Charity name
	
	LoveLeigh Community (SCIO)

	Other names charity is known by
	
	

	Registered charity number
	
	SC047172

	Charity’s principal address
	
	81 Glasgow Road

	
	
	Blanefield

	
	
	Glasgow

	
	
	
	Postcode G63 9HP


Names of the charity trustees on date of approval of Trustees’ Annual Report

	
	Trustee name
	Office (if any)
	Dates acted if 
not for whole year
	Name of person 
(or body) entitled to 
appoint trustee (if any)

	1
	Jacque Smith
	
	
	Jacque Smith

	2
	Lorna Morris
	
	
	

	3
	Jenna Docherty
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	19
	
	
	
	

	20
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	Reference and administration details


Names of all other charity trustees during the period, if any, (for example, those who resigned part way through the financial period)

	Name
	Dates acted if not for whole year

	
	

	
	

	
	


	Structure, governance and management


	Type of governing document
	The charity is a Scottish Charitable Incorporated Organisation (OSCR).  It was set up on 14th February 2017.  It has a single tier structure and the trustees who are also the organisation’s only members, comprise the organisation’s board.  The charity has a Constitution Document that governs our operating principles and outlines our purpose and objectives.

	Trustee recruitment and appointment
	On the date of set up, there were 3 trustees (including the founder Jacque Smith).  Another trustee was recruited by the Board in June 2017 and one of the trustees stepped down due to other commitments during Sept 2017.
Another of our trustees stood down due to additional commitments in Dec 2020, and we then took on a 3rd.

We are now operating with 3 trustees (including the founder, Jacque Smith)

We are open to welcoming new trustees and welcome a number of additional people who offer their help.  


	Objectives and activities


	Charitable purposes
	The organisation is established for charitable purposes only, and in particular, the objects are:
to advance the saving of lives by:
~allowing anyone that has lost someone they love, or is suffering from mental health issues, to share acts of kindness, love, hope and inspiration

~the charity will encourage acts of kindness, including, but not limited to, showing kindness to others, smiling at others, contacting friends, leaving random messages or gifts, popping into a home or hospital to shared stories with residents, or by simply writing on one of the LoveLeigh cards that are provided by the charity.  

~providing kindness boxes and guidance on how being kind can save lives  
to promote and raise awareness of support available for those suffering with poor mental health:
~helping with the advancement of mental health by holding dedicated days that are designed to encourage the public to carry out random acts of kindness to help those who may be in need, and also to raise the awareness of mental wellbeing.

~to raise awareness on how to approach and deal with identifying those that may need help and provide signposting to other support networks.  The charity will work with some of these networks to share advice, guidance, support and fundraising opportunities

~providing education and awareness days in schools across Scotland, working with teachers and pupils to encourage early awareness of mental well-being, and encouraging everyone to use kindness to help others.



	Summary of the main activities 
in relation to these objects
	We continue to manage our community Facebook page and other social media channels.  The community Facebook page has provided a platform for many of members and non-members to get in touch for life saving help.  We continue to work with other charities to strengthen this network
We now have an updated website which has also been an effective way of encouraging people to get in touch to help fundraise, but also to get the help that they really need.

This reporting year has been another quite one due to other work commitments for all trustees.  However, there has been a lot of interest coming from students taking part in the Youth Philanthropy Initiative (YPI)
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	Achievements and performance 


	Summary of the main achievements of the charity during the financial period
	Kindness packs have been streamlined again, to make them easier to make up and distribute. These were initially made-up using letterbox packaging to save costs and making delivery simpler; however, these are now being priced on weight, making them more expensive. It is now better to use larger boxes to maximise the contents for users.
We continue to work with several schools who participate in the Youth Philanthropy Initiative (YPI).  Once again, this has raised the profile of what we do and generated many messages from students who needed to reach out for help.  The process of getting schools involved has also raised the much-needed awareness of how students can behave differently to each other to improve mental health and drive down the likelihood of self-harming or suicide because of bullying.

The balloon pins are still very successful in raising awareness and these are being re-purchased for kindness packs and awareness sessions.
We continue to informally team up with a couple of SCIOs, to pass on those who need specialist help that they can provide.  Between us, we have successfully helped several community members who are now being supported on a regular basis.

Work on the new kindness and mental health booklet paused again due to other time commitments for Trustees and volunteers but will be re-started in Autumn 2026.
We may consider paying a small fee for this to ensure that it progresses in the financial year.



	Financial review


	Brief statement of the charity’s policy on reserves
	Report attached

	Details of any deficit
	

	Donated facilities and services (if any)
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	Other optional information


	


	Declaration


The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees

	Signature(s)
	
	

	Full name(s)
	Jacque Smith
	

	Position (e.g. Chair)
	Founder/Chair
	

	Date
	19 September 2026
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