[image: ]


Trustees Report for the 2025 Financial Year



	Reference and administration details



	Charity name
	
	Linlithgow Kayak Racing

	Other names charity is known by
	
	LKR

	Registered charity number
	
	SC050656

	Charity’s principal address
	
	Workshop 5

	
	
	Park Farm & Storage

	
	
	Linlithgow

	
	
	West Lothian
	Postcode EH49 6QY



Names of the charity trustees on date of approval of Trustees’ Annual Report

	
	Trustee name
	Office (if any)
	Dates acted if 
not for whole year
	Name of person 
(or body) entitled to 
appoint trustee (if any)

	1
	Andy McGowan
	Chair
	
	

	2
	Shaun Stevenson
	Treasurer
	From Nov 2025
	

	3
	Morag Patterson
	Safeguarding Officer
	From Nov 2024
	






	Reference and administration details



Names of all other charity trustees during the period, if any, (for example, those who resigned part way through the financial period)

	Name
	Dates acted if not for whole year

	Gilbert Speirs
	Retired November 2025

	
	

	
	





	Structure, governance and management



	Type of governing document
	LKR is governed by a constitution document. The current Constitution of Linlithgow Kayak Racing SCIO was approved at an AGM on November 18, 2021. 

It can be accessed here: https://drive.google.com/file/d/1V7gkKSInuMTSzg25rccbffZyw-sHduIb/view


	Trustee recruitment and appointment
	27.1 At each AGM, the members may elect any member (unless they are debarred from membership
under clause 25.2) to be a charity trustee.
27.2 The Board may at any time appoint any member (unless they are debarred from membership
under clause 25.2) to be a charity trustee.
27.3 At each AGM, all of the charity trustees elected/appointed under clauses 27.1 and 27.2 (and, in
the case of the first AGM, those deemed to have been appointed under clause 28) shall retire from
office – but shall then be eligible for re-election under clause 27.1.
27.4 A charity trustee retiring at an AGM will be deemed to have been re-elected unless: -
27.4.1 they advise the Board prior to the conclusion of the AGM that they do not wish to be
re-appointed as a charity trustee; or
27.4.2 an election process was held at the AGM and they were not among those elected/re-
elected through that process; or
27.4.3 a resolution for the re-election of that charity trustee was put to the AGM and was not carried.
27.5 Nominations for election to positions on the Board will be received by the Secretary by email or
by letter within 30 days of the proposed AGM. Nominations received after that time shall only be
accepted with agreement of the Board
27.6 The Organisation will also endeavour to appoint two junior members to liaise with the
Committee as representation of junior and young paddlers' views.
27.7 At the Annual General Meeting the Board will be elected either from members in attendance or
from members in absentia who have stated to the outgoing Secretary by email or letter within 30 days
of the proposed AGM their willingness to serve in the capacity for which they are nominated.
27.8 In the event of a failure to elect any further Board members, the existing Board members should
remain in office and accountable until such times as replacement Board members can be elected.





	Objectives and activities



	Charitable purposes
	The purpose of Linlithgow Kayak Racing is to provide accessibility to paddlesport activities within the local and the wider community and to serve its membership for; the advancement of public participation in sport; and
the provision of recreational facilities, or the Organisation of recreational activities

	Summary of the main activities 
in relation to these objects
	· To promote the sport of competitive canoeing and improve the conditions of life for the persons for whom the activities are intended
· To support growth and development of the sport of canoeing in Linlithgow and the surrounding areas and to encourage community participation
· To provide facilities and equipment for the purpose of promoting and encouraging participation in the sport of canoeing
· To arrange and provide, or to join in arranging and providing, for the holding of courses of instruction, advice on suitable equipment, and in the coaching of racing performance
· To encourage and help members in promotion of health and wellbeing
· To enhance and protect the interests of members wishing to train for competition
· To act in ways compatible with the preservation and protection of the countryside and wildlife
· To ensure a duty of care to all members







	Achievements and performance 



	Summary of the main achievements of the charity during the financial period
	Special Commendation
Gilbert Spiers: Awarded inaugural Golden Paddle for exceptional achievements in UK, European and World Championships:
· 2025 UK Men’s K1 Marathon Over 69 Champion
· 2025 European Men’s K1 Marathon Masters 69-74 Champion
· 2025 ICF World Men’s K1 Marathon Masters 69-74 Champion

Loch Summer Series Winners
· 2km Female: Akira Nagda
· 2km Male: Nate Patterson
· 6km Female: Simran Nagda
· 6km Male:  Andy McGowan
· 10km K1 Female: Ursula MacIntosh
· 10km K1 Male: Neil Chalmers
· 10km K2: Katy Dixon & Lana Turnbull

Junior Competition Paddlers Commendations
· Akira Nagda (U10): 2025 Nottingham Mini Sprint Series (silver medal winner); 2025 Scottish Sprint Series U10 Girls winner. 
· Gabriella Bednarska (U12): 2025 Scottish Sprint Series U12 Girls winner.
· Marshall Davie (U14): 2025 Scottish Sprint Series U14 Boys winner. 
· Tom Patterson (U16): Progression to Olympic pathway. 2025 Olympic Hopes Regatta Boys U16 500m Final C; 2025 GB Boys U16 Sprint 200m K1 & 500m K4 Champion; 2025 Scottish Sprint Series U16 Boys winner.

Senior Competition Paddlers Commendations
· Kristina Armstrong (U23): 2025 GB Women’s Senior U23 Sprint 500m K1, K2, K4 Champion; Awarded 2 perpetual trophies by the Sprint Racing Committee for the 2025 season.
· Shaun Stevenson: 2025 Scottish Sprint Series Masters Mens winner. Most improved senior paddler.
· Phil Dean: Competed for GB at White Water Racing in Europe.
· Donald Gardner & Derek Marshall: A strong performance at the World Marathon Championships (Hungary).
· Lena Kraus: Represented UK in World Championships (South Africa).

2025 Glasgow to Edinburgh Challenge
The following all took part and completed the two-day Glasgow to Edinburgh Challenge: Judith Young, Gilly McWhirter, Lana Turnbull, Katy Dixon, Phil Dean, Alice Blewitt, Andy McGowan, Shaun Stevenson, Rob Pretorius and Kevin Bonfield. 

Most Improved Paddler
· Junior: Marshall Davie
· Senior: Shaun Stevenson.

Sprint promotions: 
· Marshall Davie (Boys B)
· Simran Nagda (Girls C)
· Gabriella Bednarska (Girls D)
Marathon promotions 
· Donald Gardner to Division 3
· Marshall Davie to Division 4
· Shaun Stevenson to Division 7
· Jude Young to Division 8

Further Commendations to LKR Event Organisers
The Chairman extended his heartfelt gratitude and thanks to the organisers of the following major events held in 2025: Winter Time Trials, Head-to-Head Sprint, Linlithgow Marathon, National Marathon Championship, Loch Summer Series.

Other Activity
· The Linlithgow Head-2-Head Sprint Regatta attracted 18 entries, repeating the innovative format of two paddlers racing each other.
· The Linlithgow Marathon had a great field of entries and a number of members were promoted.
· LKR members competed in a wide variety of other races on flat water, rivers and coastal waters in Scotland and beyond. This included the European Masters Marathon Championships in Croatia, British Marathon and Sprint Championships, Scottish Marathon and Sprint Championships, and descent races on the Spey, Tay, Forth and Nith.
· “Come & Try” sessions were held for new Junior paddlers to encourage engagement from the community, attracting interest from across West Lothian and Edinburgh
· Training and development coaching sessions were held for junior and adult paddlers, along with introduction to river skills, a well-attended Outdoor First Aid Course and great fun introductory session for the team at the Park Farm Bistro who keep club members well sustained with coffee, cake and banter throughout the year.
· The Committee continued work to deliver the needs identified in the member survey undertaken at the end of 2024.







	Financial review



	Brief statement of the charity’s policy on reserves
	LKR aims to maintain free reserves in unrestricted funds at a level which equates to approximately three months of unrestricted charitable expenditure. The trustees consider that this level will provide sufficient funds to respond to the membership or to make applications for grants and ensure that running and governance costs are covered.

The trustees consider that a level of three months is sufficient to either find further support or in the event of not being able to do so, to wind up the club and dispose of its assets, which will cover any outstanding debt at this time.

The balance held as unrestricted funds at 31 December was £12,484.97, all of which are regarded as free reserves. Actual three-month cash payments totalled £6,799.53. The current level of reserves is therefore higher than is needed.

	Details of any deficit
	LKR has no outstanding debts or has not had a deficit at any point during this period.

	Donated facilities and services (if any)
	LKR has a policy to access individuals and to offer supported activities where necessary to ensure that cost is not an undue barrier to participation in the sport. There were no other applications for support.



		


	Declaration



The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees

	Signature(s)
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	Full name(s)
	Andrew James McGowan
	

	Position (e.g. Chair)
	Chair
	

	Date
	30/07/26
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