
 

Chairman’s Report – for the year ending 31 May 2024  
Our Purpose 

• To develop their individual and team football skills, and to develop their self-awareness, confidence, fitness and general social skills.  

• We want to ensure that football remains inclusive and accessible to all children in Lauder.  
• Furthermore, the health and well-being of our children is the club’s paramount consideration.     

 
Our Objectives 
• To provide a structured and safe environment for children and young people to learn and develop football skills.  
• Promote personal, professional, and social well-being through football experiences, regardless of an individual’s socio-

economic status, age, gender, race ethnicity, national origin, religion, disability, or sexual orientation.  
• To make football more accessible to girls and boys. 
• To help children and young people learn skills and values for later life. 
• To support our local community by taking part in events and making use of the resources and skills that we have available.  

 

Priorities for 2024 
1. Resolve the legacy challenges 
2. Secure the financial viability and future of the club 
3. Grow the number of players and coaches 
4. Create a sense of the pride in the club 
5. Have good governance and controls in place 

These priorities created a Club Improvement Plan prepared in April 2024, which is being updated for 2025. 

 



Key Highlights and Challenges in 2024 

HIGHLIGHTS 
• Club has secured significant funding for projects 
• Subscriptions are consistent and payments regular 
• Regular income from solar panels 
• Gift Aid has been registered 
• Cash management is effective and bills paid on time 
• Successful taster sessions for new players 
• New U18 team established 
• Weekly pitch plan operating effectively 
• Pavilion open every weekend  
• New coaches have joined the club 
• Leadership of the club has been simplified 
• Winter training plan is in place 
• Better social media awareness 
• Successful Cash 4 Kids fundraising 
• Funding has been secured for new equipment 
• Supported Lauder local initiatives 

CHALLENGES 
• We lost some teams and created gaps in the pathways 
• Training pitch upgrade did not meet expectations 
• Still some legacy property challenges (electricity, pumps) 
• We need more people interested in coaching and helping 
• Reliance on a small number of people for leadership 
• We need more players in some groups 
• There is no consistency in the team coaching approach 
• Funding opportunities are harder to fid 

 

 

 
 
 
 
 
 
 
 





Lauderdale Football Club 
A Charity registered in Scotland 

Scottish Charity Number SC048349 

 
Receipts and Payments Account Year ended 31 May 2024 

 

 
Note 2024 2023 

Receipts 
   

Fundraising 1 18,096 20,930 

Charity Other 2 12,295 6,070 

Total Receipts  30,391 27,000 

 
Payments 

   

Charity Other 3 23,220 20,467 

Total payments  23,220 20,467 

Surplus/-Deficit 
 

7,171 6,533 

 
Statement of Funds as at 31st May 2024 

 2024 2023 

Opening Bank 9,579 3,041 

Surplus(-Deficit) 
 
Money lost on rounding up/down 

7,171 
 

(4) 

   6,533 
 
 

Closing Bank at 31st May 16,745 9,574 








