Lanark EU Congregational Church Constitution
(Scottish Charity No.SCO20426
Article 1: Name 
i) The name of the Church shall be Lanark EU Congregational Church.  

Article 2: Governance
i) Jesus Christ is King and Head of the Church.  The Church Meeting shall be the ultimate decision-making body for the Church, under the Headship of Jesus and the guidance of the Spirit to discern the mind of God in the affairs of the Church.
ii) Recognising the structure of the New Testament Church, Deacons are appointed as the leadership in spiritual and temporal matters.  
iii) The Church Meeting shall meet no less than three times a year for ordinary business – with reports from the Deacons.  One of these shall be the Annual General Meeting (AGM).  Only members who have regularly attended worship over the previous 4 months may vote.  Adherents may attend and speak but not vote.
iv) Quorum for Church Meetings shall be 20% of the total number of members entitled to vote, unless the total number of Members is less than 24 when a quorum of 50% shall apply to Church Meetings.  

Article 3: Objects & Purposes
i) The object of the Church is to worship God; to build up God’s people and to share God’s love with our community through all legitimate means, as
The Purpose of the Church
ii)  the advancement of the Christian faith, primarily in Lanark by all means consistent with the teachings of the Christian Bible, including worship, ministry, mission, prayer, witness, education, community service and the support of agencies and individuals and other charitable organisations involved in Christian missionary work.
iii) education and youth work
iv) community service, including supporting families and senior citizens
v) the relief of poverty or other social needs

Article 4: Principles of Belief
The Church believes in
1)  One true God in three persons; Father, Son and Holy Spirit
2)  The Word of God is contained in the Scriptures of the Old and New Testaments, fully trustworthy for faith and life
3) The local Church is a community that covenants together; confessing personal faith in Jesus Christ as Saviour and Lord.  We are a community of forgiveness, faith hope and love.  We desire to hold fellowship with one another for the glory of God, the building up of God’s people, the building and extension of His Kingdom 
4) The Church is the Body of Christ; seen both universally and locally.  We uphold the independence and right of the local Church to order its affairs; preach God’s Word, dispense the sacraments, and administer good discipline, under the Headship of Christ and the guidance of the Holy Spirit.
5) As a Congregational Church we recognise the command of Jesus for Christian unity.  We commit to always recognise we are a small part of the Body of Christ and to work towards meaningful expressions of that unity for the advancement of God’s Kingdom.  Therefore, we seek to establish and maintain vibrant and meaningful relationships with other fellowships locally, nationally, and internationally and other Congregational Churches locally, nationally, and internationally.
6) We believe in the priesthood of all believers.  All members are responsible to God and each other, for the spiritual life and conduct of the Church and the proper administration of its affairs
7) We believe all people are made in God’s image and have dignity and worth.  We believe in the expansive inclusive love of God for all people.  We believe the Gospel welcomes all people without discrimination – on any ground race, gender identity, gender, sexuality, ability, age etc. - and we are to demonstrate God’s love and invitation to all.  This inclusion extends to membership, leadership, the sacraments and marriage.

Article 5: Membership - Belonging to the Church
i) Application for Church Membership should be made to the Minister or, in their absence, to the Deacons  
ii) Applicants who have been members in another Christian church should supply a Certificate of Transfer.  Applicants who have never been a member will discuss it with the Minister who will recognise and receive the new member on credible Profession of Faith.  The Minister must be satisfied as to the suitability of the applicant and make them aware of the rights and responsibilities of Membership.  It may be advisable for admissions by Profession of Faith to be accompanied by membership classes.  
iii) Applicants who have not been baptised can be baptised before admitted to membership.  
iv) Admission to membership (transfer or profession) should be supported by the Minister, Deacons and Members.  
v) A member who has ceased to be actively involved as part of the worshipping community of the Church for a consecutive period of 12 months for reasons other than unavoidable circumstances shall ordinarily be deemed to have removed themselves from active  membership. These members will be moved to a Fellowship roll until such times as circumstances change . 
vi) If a member is absent from worship for the four months before a full Church Meeting they will have suspended their voting rights at the Meeting.
vii) In exceptional circumstances, where the conduct of a Member is considered to be contrary to their profession of faith, their responsibility of membership and/or seriously disruptive to the fellowship and peace of the Church, the membership of that person should be reviewed.  The Church Meeting or Diaconate can initiate such a review; to be carried out by the Deacons.  Biblical principles are to be followed in bringing about a peaceful resolution.  The Deacons are to make recommendation to the Church Meeting if they feel termination is reasonable.  The Church Meeting must prayerfully consider whether they should resolve to remove that person’s name from the list of Members.  

Article 6: Role & Responsibility of Members
i) regularly attending worship and participating in Church Activities;

ii) personal prayer and Bible study;

iii) helping the Church whenever possible by using gifts and abilities to advance

the life and mission of the Church through its Activities;

iv) attending and prayerfully participating in Church Members’ Meetings;

v) giving regular financial support to the Church in proportion to personal

resources and circumstances;

vi) upholding and demonstrating Christian values;

vii) showing love and grace to other Church Members and encouraging them;

viii) respecting those in leadership;

ix) sharing the gospel of the Lord Jesus Christ with others.

Article 7:
The Minister 
i) The Minister is the Teaching Elder, engaging in all the duties of the Deaconship; recognized by the church as particularly gifted and called to the full-time ministry of preaching and teaching.  S/He has leadership of the spiritual welfare of the Church and along with the Deacons the spiritual and pastoral oversight of the Church.
ii) The Minister is responsible for the content of worship.
iii) The Minister is added to the Roll of Members on Induction/Ordination. 


Article 8: Deacons 
i) The Church Meeting shall elect suitable persons to the office of Deacon from amongst the membership.  This may be done at the Annual General Meeting, or as the need arises throughout the year to the benefit of the Church.  This need would be determined by the Deacons, or by Church Meeting.
ii) Nominations for the role of Deacon (excluding the Minister) can come in various ways.  The Deacons can nominate someone to the Church Meeting, or any member may nominate by presenting their nomination/s to the Secretary in writing with the supporting signature of two other Church Members.  
(iii) Any Deacon can resign by notifying the Deacons and Church Meeting.  A Deacon who is unable to carry out their duties through long term incapacitation or age placed on the inactive list.  
iv) Any Deacon actively serving the Church at the date of this Constitution coming into effect, will remain an Deacon on the Active List until removed by death or resignation.  Those who are inactive will be placed on the Inactive List of Deacons until removed by death or resignation.
v) Deacons must have an up-to-date Disclosure Certificate.

Article 9: Roles of Deacons
i) The Minister shall be Chairperson of the Deacons Meetings.  If there is no Minister, the Deacons may appoint a Chair for each meeting.
ii) The Deacons (who are also Trustees) are to work with the Minister in being responsible for the spiritual and pastoral oversight of the congregation.  They are to meet to prayerfully consider the spiritual affairs of the Church.  
iii) Deacons should support the Minister in worship.
iv) Quorum is minimum of three; one of which is the Minister if there is one.  Deacons can meet below quorum to discuss pastoral matters.
v) The Deacons Meeting is responsible for the proper maintenance of the Church Roll and proper discipline within the Church.  This includes routine changes due to additions or deletions arising through death, transfer, resignation, or removal by Church Meeting on recommendation of Deacons.  The Church Roll must be in order before the AGM each year.

Article 10:  Office-bearers
The Minister will act as chair – or appoint another trustee in his/her absence.  A Secretary and Treasurer will be elected annually. Secretary will be Clerk to the Deacons and all meetings of the Church.  The Treasurer is responsible for maintaining and preparing the annual accounts, collating Church collections, financial transactions and pay all stipends, salaries, allowances, pensions, taxes, bills, and all legal liabilities.  The Treasurer reports regularly to the Deacons Meeting.

Article 11: Sacraments
i) There are two Sacraments: Communion and Baptism.  
ii) The Church holds and practices Infant Baptism and the Baptism of Believers who have not been baptised in infancy.  The normative mode of baptism is to be sprinkling.  
iii) The Lord’s Table is open to all and shall be celebrated at the discretion of the Minister – if no Minister in office or absent, the Deacons - but no less than quarterly.

Article 14: Annual General Meeting
i) The AGM shall be held no later than five months after the end of the financial year; intimation of which to be made on three successive Sundays before the Meeting.  All members should consider it their duty to attend.  
ii) The AGM, as all Church Meetings, is under the Headship of Jesus and the direction of the Holy Spirit.  
iii) A statement of the Church Accounts (audited or independently examined as required by law and passed by the Trustees) shall be received at the AGM, with opportunities for explanation.
iv) Written notice of any new business to be considered at the meeting shall be handed to the Church Secretary not less that fourteen days before the meeting, and intimation of new business to be made on two successive Sundays previous to the Meeting.

Article 15: Special Church Meetings
i) A majority of  Deacons shall have the power to call a Special Church Meeting to consider matters pertaining to their respective Offices.  When such a meeting is called by the Deacons, the Minister shall preside.  
ii) A Special Church Meeting may be called at the request of no less than eight members and made to the respective committee.  
iii) Intimation of a duly called Special Church Meeting – with its objective clearly specified - is to be made two successive Sundays before the Meeting.  No items on the agenda other than the purpose given for the Special Meeting.

Article 16: Calling a Minister
i) All Church Meetings for the purpose of starting a vacancy process are to be called by the Deacons and presided over by a Chair of their choosing.  
ii) Members also have the right to call such a meeting (or for election of Minister); as with any Special Meeting the request must be signed by no less than twelve members.  
iii) On such a Meeting being called the Deacons must ensure that the Roll of Members is up to date and accurate and report this to the Special Meeting.  
iv) The Church Meeting may appoint a Vacancy Committee which will report to the Church regularly.  Where possible, membership of the Vacancy Committee will include at least two Deacons and two members.  Up to two active adherents to be added as non-voting members of the Committee.  
v) Any candidate considered must adhere to the Principles of Belief.  
vi) The Vacancy Committee may bring the name of a sole nominee or several applicants to a Special Meeting, only if the nominee(s) have preached and been interviewed.  Prayer for the Spirit’s direction must be made before moving to a vote.  The method of voting to be decided by the Meeting.  An election can only be decided by a minimum of 80% support of Members present at the Meeting.  The quorum for Special Meeting to Elect a Minister is 66% of active Members.  Whilst adherents do not have a vote, it would be proper for a separate vote of adherents taken to ascertain their support for the nominee.  This vote would be important to determine the mind of the full worshipping community and determine the best course for proceeding in a Call.
vii) The Minister must have an up-to-date Disclosure Certificate.

Article 17: Alterations to the Constitution
Proposed alterations to the Constitution can be dealt with at the AGM or a Special Church Meeting.  Any proposed alteration must be provided in writing to the Church Secretary at least one month prior to such a Meeting and distributed to Members.  Any vote to alter the Constitution must be with 66% majority and quorum of 60% of members attending.  Such a vote is subject to the current legal requirements by OSCR; if such a change requires OSCR’s permission the vote is indicative only and can only come into force once permission has been given.

Article 18: Dissolution
If 50% of the Membership for any reason consider that it is appropriate for the Church to be dissolved, they shall pass to the Secretary (if the post is vacant a Deacon) a notice signed by them, stating the terms of the proposed resolution of dissolution including reasons.  The Secretary shall immediately inform the Minister and Deacons.  
Upon receipt of such notice, the Secretary shall call an Extraordinary Church Meeting within 31 days but no less than 3 clear Sundays, notifying all members by letter and pulpit intimation of the proposed resolution of dissolution.
If the proposal to dissolve is confirmed by no less than 80% of members at the Extraordinary Church Meeting the Church Meeting shall agree with the Deacons to dispose of any assets remaining, under satisfaction of all debts and burdens, to another charity with similar aims and objectives, and not in conflict with the Principles of Belief.  Such a charity to be identified by those present and voting in majority at the said Extraordinary Church Meeting called to consider the proposal to dissolve the Church.
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