Kirriemuir Community Repairs

Trustee Annual Report 2024

Message from the Chair

The first year of Kirriemuir Community Repairs has not been particularly smooth. As you
will be aware we lost a Trustee through ill health and another trustee has also had heath
issues. We have tried hard to find a replacement but to date have not been successful. This
search continues.

In the past year we have received donations of £40.00 from the Gairie Inn, Kirriemuir who
kindly agreed to host a coin collection from their regulars. We are very grateful for this
donation however if we are to succeed in our aims we will need to attract additional funding.

Our biggest challenge to date has been attracting people prepared to serve as Trustees, we are
aware that the minimum requirement is three and we currently only have two. If we cannot

address this issue soon then future of the charity is bleak.

Looking ahead our challenges are to attract additional Trustees and to secure more funding.
within the year.

The only works we have carried out in the year was a garden tidy up to the community
garden in Croft Terrace Gardens, Kirriemuir.

Throughout the year we have not spent any monies and our bank account remains at £40.00.

Given our performance over the year and our issues attracting Trustees we need to decide if
we should continue as an organisation and a charity.
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Statement of Accounts — 31 May 2024

Income £ Expenditure £

Donations (at | 40.00 0
Bank)






