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The purpose of Kirkcaldy Foodbank is to
address food poverty in the Kirkcaldy areq,
seeking to provide food to those in need, the
advancement of citizenship and community
development, and the relief of those in need.

It is the mission of Kirkcaldy Foodbank that
nobody in the Kirkcaldy area goes hungry
and that everybody shares what they have.

Registered charity (SCIO) SC044446
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After another busy year where the
foodbank continued to support many
individuals and families, we begin to
look forward to understand what else
we can do collectively to help people
leave food insecurity and poverty
behind for good.

While providing food parcels is a core
part of our work, our drive as always is
to provide more than food.

To do that, our objectives this year
focus on some key areas.

We have always worked with a variety
of partners, referring people to
agencies which can provide support
which helps them tackle the root
causes of poverty. With the number of
people using the foodbank not
decreasing as we would like, this is
more important this year than ever.

Chair

We strive to increase our connections
with others working against food
insecurity and poverty to help people
achieve sustainable improvements to
their lives.

In the past year, we have seen that
there are many individuals and
families who, through no fault of their
own, have visited the foodbank many
times.

lllllllll

Norah Smith,
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This year we are focusing on talking to
those people to understand what else
we can do to assist them make real
and lasting changes to improve their
lives and standard of living.

People themselves are the experts in
knowing what they need, so we want
to listen to that and find new ways of
making that change happen.

The foodbank would not be able to
operate without the many volunteers
who give their time freely and work
passionately to help others. It is the
volunteers who know best the people
who use the foodbank and how the
foodbank works. It is they who are best
placed then to bring forward new
suggestions, both to help foodbank
customers but also to improve how we
operate.

lllllllll
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We want to focus this year on
increasing communications with
volunteers, to hear their observations
and suggestions about the way
forward, but also to hear how they
need to be supported. It is essential
that we make sure our volunteers are
listened to and supported to minimise
any unintended consequences their
work may have on them.

As always, our hope as we move
forward is that we can live in a society
where food insecurity and poverty are
things of the past, that all people can
live comfortably with the basics which
make life secure, a certainty rather
than a lottery, enabling individuals,
children and families to thrive and live
life to the full. Together we can make
that happen.
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Like many previous years, we have
had a very busy but equally a very
fruitful 12 months which has been
down to the way the Kirkcaldy
community comes together to
support the foodbank.

All of this collective effort has been
achieved by the dedication of our
many gifted volunteers. That warmth
and human compassion is the key to
so much.

We continue to emphasise
compassion, partnership working and
tackling the root causes of poverty.

| personally want to briefly highlight a
few significant milestones throughout
the year - more information is
contained elsewhere in the annual
report.

Angela
Campbell,
Chair
during
2025

Christmas campaign
Towards the end of the year we
launched an ambitious Christmas
fundraising campaign.
The campaign ran in partnership with
community radio station KIO7FM and
Love Oor Lang Toun, forming a joint
initiative to support vulnerable
individuals and families during
the festive season.



Ongoing work to tackle poverty
Kirkcaldy Foodbank played an active
role in national discussions on
reducing poverty.

The foodbank contributed evidence to
the Child Poverty Taskforce,
highlighting the local impact of
poverty, and advocated for change.
Meetings with senior government
officials focused on partnership
working, barriers to increasing
household income and the need for
improved mental health and housing
support.

The subsequent decision by the UK
Government to end the two-child
benefit cap was a significant and
important achievement.

It is really quite something that the
work and opinions of our foodbank are
held in such high regard.

Community and business support
Many local businesses have stepped
up to assist with operational

challenges. Following a freezer
breakdown, Lovat’'s Group donated a
brand-new replacement unit, while
Iceland repaired another freezer and
committed to ongoing maintenance.
Community generosity has also been
exceptional, with donations from
schools, sports clubs, businesses and
individuals.

Finally, thank you for allowing me to be
chair for this period - it has been a
rewarding and humbling experience.
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OUR
SUCCESSES

Our purpose is to address food
poverty in the Kirkcaldy areaq,
seeking to provide food to those in
need, the advancement of
citizenship and community
development, and the relief of those
in need. So what did we do in 2025?




« More than 12,500 parcels - an average of 1056
every month.

» Nearly 8500 parcels for single people - an
average of more than 700 every month.

» More than 2000 family-sized parcels - an average
of 170 every month.

* Much-needed food to an average of more than
650 adults and nearly 250 children every week.

» Of the people who received food from us in 2025,
31% were children.

* Food to nearly 100 new people every month - who
had not needed our help for at least 12 months (or
possibly never).

There was a reduction in visits in 2025 - 18% fewer
than in 2024. Some of that reduction is likely to be
because of some changes we introduced in 2025 to
target our help more effectively.

We do not know the reasons why people stop coming
to us for food. However, we are hopeful that the
support and advice being provided by our partner
agencies is making a difference.

You can read our full data report for 2025 here.



https://d992d5ec-a1cf-49b3-9e86-7c1da592db53.filesusr.com/ugd/6272cd_2a6093e5f2c34cc78e8b9a45bbd637d0.pdf

We introduced a practice of asking our clients to show evidence of
their address and the number of adults and children in their
household. This enabled us to target our resources more
effectively at the people who need it most.

At the same time, we changed our approach to give out one
larger parcel to clients rather than a smaller parcel and then
extras if required later in the week. This reduced the number of
weekly client visits.

Our clients are happy with this initiative and commented on
having more time to speak to us as the queues have shortened.
Our volunteers now feel they can have longer, more meaningful
conversations which helps with better signposting and general
help and advice.
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« We continue to work closely with our partners in Fife
Council's Community Development Welfare Support
Team. They are regularly based in our distribution
centres, particularly in our main base at the Park Road
Centre. This means that people coming to the
foodbank can more readily access the help they need.

« Foodbank volunteers at New Volunteer House now

have the opportunity to refer clients to Citizens Advice

and Rights Fife (CARF) for drop-in advice to enable the
client to make appointment with the correct
professional within CARF.

Kingdom Housing Association provided support in

2025 by offering clients advice on housing issues.

citizens
advice
bureau
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« We have continued to allow people to self-refer when
Nobody 1 . .
‘should go hungry. | coming to the foodbank, and have not required them to
‘ ' obtain a referral from another agency. This reduces
bureaucracy and barriers that can prevent people from
; , accessing support, and enables us to provide a more
e n et dignified approach.

« We remain committed to enabling people to have as
much choice of food as possible when they receive our
support.

+ We continue to provide fresh fruit and vegetables to those seeking our
help. We also provide frozen ready-meals and other frozen food.

« We have supported our local economy by buying fruit and vegetables

from local firms.




At the invitation of the MP for Cowdenbeath and Kirkcaldy,
Melanie Ward, our then chair Angela Campbell and fellow
trustee lan Campbell visited the House of Commons in March
2025 to contribute to the work of the Child Poverty Taskforce.

« They were able to present the reality of the impact of child
poverty and the limitations this imposes on children and their
families using the experience and knowledge gathered over the
years of the foodbank’s existence. They were also able to describe
the impact of the joint work we have been undertaking with
partners in the Kirkcaldy area.

* You can read more about the visit on our website here.

« Chancellor Rachel Reeves
subsequently announced in her
Budget in November that the
cap limiting households on
universal or child tax credit from
receiving payments for a third or
subsequent child would be
scrapped from April 2026.

« Melanie Ward thanked the
foodbank for its input to the
discussion.



https://www.kirkcaldyfoodbankcharity.org.uk/post/visit-to-westminster

KIO7FM, Kirkcaldy’'s award-winning community radio
station, and Love Oor Lang Toun launched a ‘Christmas
Collection’ campaign in support of the foodbank.

The focal point of the campaign was ‘Lang Toun Lights’ -
the switch-on of the town’s Christmas lights on Kirkcaldy

High Street on Saturday, November 29.

People attending the day-long celebration, which
included entertainment and a visit from Santa, were
encouraged to bring donations of essential items to help

those in need.
Several foodbank volunteers were in

the town centre on the day to collect
cash donations and uplift food.

Alex Airnes, from K107FM, said: “Local
radio will often organise festive toy
appeals, and we will actively see
positive examples of this across the
region. This year, we wanted to shine a
light on the needs within our area and
use the power of local radio to make a
real difference.”

Donations of cash and food poured in
as the foodbank geared up for the
festive period.

The campaign was backed by former
Prime Minister and long-standing
foodbank supporter, the Rt Hon Gordon
Brown, as well as Kirkcaldy MP Melanie
Ward.

Numerous individuals, schools,
businesses and organisations rallied
round to support the appeal.

14




- We work closely with FareShare who supply good
quality surplus food from across the food industry.
They provide us with both fresh and ambient food at
an affordable price.

- We also prevent waste by taking surplus food from
local stores including Co-op food stores, Baynes,
Greggs and Stephens.

RWCALDY FOI10/13AN
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We're very grateful for the range of events that were held by
members of the community this year for Kirkcaldy Foodbank.

» Kirkcaldy Acoustic Music Club held its annual New Year
fundraising event at the Polish Club which raised an
amazing £1,372.50.

» Members of Langtoun Central Church donated food and £330 in
cash from their harvest service.

 Pupils and staff at Torbain Primary School collected an amazing
amount of food to donate to the foodbank ahead of the October
holiday.

 Pupils and staff at Dunnikier Primary School also organised a
collection of food ahead of the October holiday.




» The staff of Outpatients 7 at Whyteman’s Brae Hospital
collected food and toiletries for Kirkcaldy Foodbank in the
run-up to the festive season.

 Raith Rovers FC and their wonderful supporters held regular
collections of food, toiletries and cash throughout the year.

* Fife Housing Group donated £1,250 as part of their Giving
Something Back grant scheme.

» Kingdom Housing Association staff organised a charity challenge
to see which team could collect the most items for the foodbank.
As well as the large amount of food, KHA also made a cash
donation of £500 through its Community Initiatives Fund.




Our thanks go to the many local businesses
who hold regular collections of food on our
behalf. These donations are uplifted regularly
by our volunteers from locations including
Asda, B&M, Co-op, Lidl, M&S, Morrisons,
Nationwide, Royal Bank of Scotland,
Sainsbury’s and Tesco.

Lovat's Group kindly
donated a new freezer
after one of the
freezers at the Park
Road Centre broke
down.




- Fife Flyers supporters generously donated a fantastic
amount of food at the match against Coventry Blaze in
December.

« Pupils at St Andrew's High School donated a large number of items just before
Christmas.

« Viewforth High School held a "dress down day” on the last day of term before
the Christmas holiday, and asked pupils to bring in donations to the foodbank
in return - resulting in an amazing donation of more than 1000 items!

- Staff and customers at Arnold Clark Kirkcaldy Kia organised a Christmas

collection to support the foodbank.

There are many, many others who have supported us -
thank you so much to you all.




« We have continued our close working relationship with Fife
Council's Community Payback Team, who provide us with vital
logistical support by transporting food parcels from the Park
Road Centre to our other outlets in Kirkcaldy.

« We have remained active members of the Independent Food
Aid Network (IFAN), contributing our data and experience to
their work lobbying governments and highlighting food
poverty in the media.




2025 IN
NUMBERS

18%

Our total
visits
decreased
by 18%

96

We had an average
of 96 new clients
every month

650

We provided food to an
average of more than
650 adults
every month



Kirkcaldy Foodbank has now been in
existence for 12 years.

Although total visits to the foodbank
fell by 18% in 2025, there were still an
average of more than 1000 visits per
month.

So why are we still so busy?

The Local Strategic Assessment for the
Kirkcaldy Areq, produced by Fife
Council Research and Insight Team
and published in February 2025,
makes for interesting reading.

» The report states that 23.6% of
children in Fife are now living in
relative poverty (in households with
income less than 60% UK median
income) compared to 21.3% for
Scotland as a whole.

» The Kirkcaldy, Levenmouth,
Glenrothes and Cowdenbeath
areas all have higher child poverty
rates than Fife as a whole.

* In central Kirkcaldy, 38.5% of

children live in low income
households.

One-quarter of households in
Kirkcaldy are categorised as Low
Income Living, nearly double the
proportion for Fife as a whole.
Older people, those living alone,
poor physical health, caring
responsibilities, low education and
poor English skills are particular
drivers of poor financial resilience
in the Kirkcaldy area.

Kirkcaldy has the highest level of
fuel poverty risk in Fife, based on
ability to pay for fuel.

The neighbourhoods with the
poorest outcomes within the
Kirkcaldy area are Gallatown,
Sinclairtown, Hayfield, Smeaton,
Templehall West and Dysart.



https://know.fife.scot/__data/assets/file/0022/18355/LSA-2025-Kirkcaldy-Area.pdf
https://know.fife.scot/__data/assets/file/0022/18355/LSA-2025-Kirkcaldy-Area.pdf
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Former Kirkcaldy Foodbank board
member, stock team lead and long-
standing volunteer George Wilcock
sadly died on February 2, 2026.
Although George had been suffering
from indifferent health, he remained
an active member of the foodbank
and his death came as a real shock to
everyone.

George was involved with the
foodbank from its early days. He joined
the board in 2015 and became
secretary in 2017, continuing in that
role until 2023.

He also became lead for the stock
team, working tirelessly behind the
scenes to co-ordinate the ordering
and delivery of stock to ensure we had
the supplies needed to provide food
parcels for our clients.

-----

George Wilcock

He was also heavily involved in our
moves between premises, most
recently the major upheaval of moving
from Viewforth Parish Church hall to
the Park Road Centre in 2024.

George is hugely missed by everyone.
He was a stalwart of the foodbank and
a friend to us all.

Our thoughts remain with George's
wife Kath and their family, both in the
UK and America.
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Kirkcaldy Foodbank has fought week in, week
out to feed hungry families and the volunteers i
have done fantastic work keeping their doors — \ ey ey e
open and offering help to people in the = s :
greatest of need.

Kirkcaldy has rightly prided itself in coming to
the aid of people in need. It has led to great
charities and wonderful, successful voluntary
organisations across the town.

Most of us can give a little, and everything
donated will be acknowledged and put to
good use — and that message says to people
going without that ‘'someone cares.
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Rt Hon Gordon Brown,
Former Prime Minister and former
MP for Cowdenbeath and Kirkcaldy.
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Once again, Kirkcaldy Foodbank has
played a vital role in sustaining some
of the most deprived communities in
Fife.

Last year, | was glad to host Angela
Campbell and lan Camplbell at
Westminster, where | arranged for
them to meet Liz Kendall MP, then Work
and Pensions Secretary, to talk about
the experiences of poverty faced by
households in Kirkcaldy.
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| am proud that, this year, the UK This was real policy engagement on
Government has scrapped the two- one of the key issues of the day, and
child benefit cap, helping more than Kirkcaldy Foodbank played an

7000 children in Fife who have been important role in making it happen.

living in poverty. Thank you to everyone at the

When Angela and lan spoke to Liz foodbank for everything you give to

Kendall, they made it clear that our communities.

scrapping the cap would be the most

efficient way to lift children out of Melanie Ward,

poverty. MP for Cowdenbeath and Kirkcaldy.
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When people don’t know where else to turn,
Kirkcaldy Foodbank is often their last resort.
But when they're met with compassion and
kindness, the stigma fades away, leaving
them feeling relieved and supported.

Once people step inside and see it's a safe
space, they can connect with welfare
officers, who can guide them to other
services such as a full financial and benefits
check, as well as practical help such as
access to the clothing bank, energy checks
and support with energy and living costs.
We've always seen the foodbank as just one
part of a bigger picture.

When we started the foodbank, we knew we
couldn’'t do it alone. From the beginning, we
teamed up with local churches, the mosque,
supermarkets, Fife Council and other
community services.

Working in partnership with the foodbank
helps us take a more proactive and
preventative approach.

By sharing information and resources, we
can spot needs sooner.

P i~ 4
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Fife Council launched Cafe Inc, which offers
children a free meal throughout the school
holidays - a time that can be especially
challenging for parents.

Having a joined-up approach with all
partners enables us to address issues early,
helping to avoid crisis points and the need
to rely on the foodbank.

Councillor Judy Hamilton,
Kirkcaldy Central.




Kirkcaldy Foodbank provides a lifeline
for the local community.

Kirkcaldy still has high levels of relative
child poverty, while 60% of working age
adults living in poverty are In paid
work.

Providing food, support and access
routes enables the foodbank to make
a meaningful difference, helping
people facing crisis both short and
long-term.

By having the welfare support team
available, many people are able to
improve their finances through benefit
checks, as well be signposted to
support services.

Working side by side with the foodbank
at the Park Road Centre and New
Volunteer House has enabled the
welfare support team to provide

additional support, dignity, empqthy
and advocacy.

The foodbank volunteers and the
welfare support team continue to be
strong and proactive partners.
Together we address and action
support for individuals in a timely and
dignified way.

There are many examples of people
who have received support and no
longer need to visit the foodbank.
There are other examples where
people have accessed community
support, and thereby reduced isolation
and developed new skills and
confidence.

Jane Hoggins,
Welfare support assistant,
Fife Council.



Where did our
income come
fromin 2025?

® VVoluntary Income
® Fund Raising

® Grant Funding




Where did our
voluntary income
come fromin 2025?

m |ndividuals

® Businesses

= Gift Aid

® Community Groups
= Just Giving

® |ndividuals via CAF

® Faith Groups
® Foodbank Lotto




® Food Purchase
B Rent

® Utilities / Consumables




The foodbank’s financial position remains
stable, supported by strong governance and
robust monitoring by the board. This continued
diligence helps ensure the long-term
sustainability of our services.

Although our bank balance remains healthy, our
overall funds are gradually reducing due to a
deficit between income and expenditure. We
are currently reporting a deficit of £27,345,
which is slightly lower than the deficit reported
last year. This shortfall is primarily the result of
reduced income; however, we have adjusted
our income projections to maintain
manageable and sustainable monthly funding
levels.

We are fortunate to receive generous and
consistent support from individuals and a loyal
group of local businesses. This regular giving
provides us with a reliable foundation of
financial security.

Jacqueline Armitage,
Treasurer




In addition to monthly
donations, our income is
supplemented by contributions
from community groups, faith
organisations, schools and
individual supporters.

Gift Aid, JustGiving and
donations made directly
through our website also
provide valuable income
streams.

We continue to actively apply
for grant funding and to carry
out fundraising activities
throughout the year.

While overall income has
decreased this financial year,
the board remains committed
to prudent cost management.

Working closely with the stock
team and frontline volunteers,
we monitor food prices and
adjust purchasing accordingly.
In 2025, we also undertook a full
review of client circumstances
to ensure that food parcels
were allocated appropriately
and efficiently, avoiding
unnecessary expenditure.

As always, we extend our
sincere thanks to all monthly
donors, partners and
volunteers.

Your ongoing generosity and
commitment enable us to
continue making a meaningful
difference to those in need
within our community.




ANNUAL ACCOUNTS 2025 INCOME

INCOME
Funds from Previous Year
Voluntary Income

Fund Raising

Grant Funding

Faith Groups
Businesses
Schools & Colleges
Individuals via CAF
Individuals
Community Groups
Just Giving

Gift Aid

Payroll Giving
Foodbank Lotto
Charity Awards
Interest

Refund

Fund Raising Events
Collection Cans

2024

£175,063.83

6,182.11
39,255.27
952.98
2,110.00
60,300.60
16,680.24
19,519.67
3,787.22
128.00
905.00
2,563.00
563.70

12,032.54
4,977.84

2025

£146,815.63

2,955.13
45,957.32
294 .50
3,833.80
48,397.50
8,742.96
8,664.93
11,173.712
453.63
845.00
0.00
44.89
17.97

15007.63
2364.99

Fife Council Funding & Awards 21,500.00

Bank of Scotland Foundation 12500.00

Robertson Trust 25000.00 25000.00

Garfield Weston Foundation 10000.00

Hugh Fraser Foundation 4000.00

Stafford Trust 3250.00
Total Income £228,958.17 £191,003.97




ANNUAL ACCOUNTS 2025

EXPENDITURE

Total Income
Expenditure

Equipment

Utilities & consumables

Food Purchases

Just Giving Subs

Rent

Lotto Prize

Emergency Fuel

Miscellaneous
Total Expenditure

Surplus/Deficit for year
Funds in hand at year end

Represented by:
Unrestricted funding

Cash at Hand

Gift Cards

Funds in Bank

Total Unrestricted Funding

£228,958.17
2024

458.94
9,345.78
242,233.05
561.60
4,322.00
225.00
60.00

0.00
£257,206.37

-£28,248.20

£146,815.63

773.85
146,041.78
£146,815.63

£191,003.97
2025
263.00
2302.94
210,532.69
327.60
3640.00
300,00

0

983.69
£218,349.92

-£27,345.95

£119,469.68

1,233.85
118,235.82
£119,469.67
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| report on the financial statements of Kirkcaldy Foodbank
(Scottish charity no. SC044446) for the year ended
December 31, 2025, which are set out on the preceding

pages.

Respective responsibilities of trustees and examiner
Kirkcaldy Foodbank's trustees are responsible for the
preparation of the accounts in accordance with the terms
of the Charities and Trustee Investment (Scotland) Act 2005
and the Charities Accounts (Scotland) Regulations 2006.
Kirkcaldy Foodbank's trustees consider that the audit
requirement of Regulation 10(1)(d) of the 2006 Accounts
Regulations does not apply. It is my responsibility to
examine the accounts as required under Section 44(1)(c) of
the Act and to state whether particular matters have come
to my attention.




Basis of independent examiner's statement
My examination is carried out in accordance with the
Regulation 11 of the Charities Accounts (Scotland)
Regulations 2006. An examination includes a review of the
accounting records kept by Kirkcaldy Foodbank and a
comparison of the accounts presented with those records. It
also includes consideration of any unusual items or
disclosures in the accounts, and seeks explanations from
the trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be
required in an audit and, consequently, | do not express an
audit opinion on the accounts.
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Independent examiner's statement

In the course of my examination, no matter has come to my

attention:

1. Which gives me reasonable cause to believe that in any
material respect the requirements:

o to keep accounting records in accordance with Section
44(1) (a) of the 2005 Act and Regulation 4 of the 2006
Accounts Regulations, and

o to prepare accounts which accord with the accounting
records and comply with Regulation 9 of the Accounts
Regulations have not been met, or

2. To which, in my opinion, attention should be drawn in order to
enable a proper understanding of the accounts to be reached.

John\Bulloch

Independent Auditor




Kirkcaldy Foodbank is a registered Scottish charity - number SC044446. Our
contact address is Park Road Centre, 2 Park Road, Kirkcaldy KY1 3EL.
Our trustees are:

Norah Smith: Chair (appointed as a trustee until 2028)

Ann Connell: Vice-chair (appointed as a trustee until 2028)

Neill Mitchell: Secretary (appointed as a trustee until 2026)
Jacqueline Armitage: Treasurer (appointed as a trustee until 2026)
Angela Campbell (appointed as a trustee until 2028)

lan Campbell (appointed as a trustee until 2026)

Margaret Horne (appointed as a trustee in November 2025)
Maura Lee (appointed as a trustee until 2028)

Brigitte Sweeney (appointed as a trustee until 2028)

Fiona Walker (appointed as a trustee until 2028)

Trustees are appointed in accordance with the foodbank's constitution.
(George Wilcock and Ewan Dinning resigned as trustees in 2025).



Reserves policy

The purpose of the reserves policy for the Kirkcaldy Foodbank is to
ensure the stability of the delivery of the ongoing operation. The
trustees’ policy is to maintain reserves of at least three months of
normal running costs in order to meet commitments by any fall in
income or unexpected expenditure.

This report and the accounts of Kirkcaldy Foodbank for 2025 were
approved by the trustees on 31 March 2026, and signed on their
behalf by:

Norah Smith, Chair
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We would like to say a massive thank you to all our
supporters over the past 13 years. From businesses, to

organisations, grant funders, community groups and many

people in our town and beyond, to all who donate to us

monthly - THANK YOU! Your support is truly appreciated and "Q
goes a long way to making a difference to those most in (- Mtafford Trust
need. We couldn't do it without you!

Garfield Weston
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THANK YOU

Kirkcaldy Foodbank simply would not exist without our
fantastic team of volunteers. We thank each and every
one of you for your hard work, dedication and selflessness
in giving your time and energy to support your local
community. However you help, you all make a significant

contribution.
Thank you also to those who have stepped back from

volunteering in the past year. We really appreciate
everything you did for us.
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