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2025 has been a momentous year in many ways.  This milestone year marks ten years of 
full operation on the Balallan site, given the interruptions caused by the Covid 
pandemic. 

As we begin to plan for the next decade it is an opportunity to look back and assess 
what was successful, what we can do better and what new opportunities await us going 
forward. 

That said, much has been achieved through the hard work and dedication of staff and 
volunteers and the number of highly acclaimed museum displays and exhibitions 
reflect this.  The partnerships we have been able to develop with other Accredited 
Museums has allowed us to develop exhibitions of a much wider range and standard 
than before. 

To have this verified by independent judges at the Outer Hebrides Tourism Awards by 
being nominated for the “Best Cultural Experience” was indeed an honour. To win the 
award was beyond our wildest dreams.  In the words of our manager, it was AMAZING! 

To be able to achieve such success is only part of the story.  Without the volunteers who 
man the Charity Shop, donate or contribute to it in any way, those who make sure the 
laundrette operates efficiently, staff and volunteers that work in the cafeteria, those 
who donate artefacts, photos or information, those who maintain the buildings, donate 
artefacts, prepare Dioghlum and clean the building, there would be no Comunn 
Eachdraidh. 

As we plan for the future the main priorities are to secure funding for staff posts, to 
digitize our paper records, tapes and films, to secure a stand-alone archive and 
heritage store adjacent to the Community Hub and to maintain our high standards in 
future museum displays and exhibitions. 

Key to a successful future is to bring new people, whatever their knowledge or 
experience, into the Comunn Eachdraidh.  We well remember the words of our then 
Chairperson  when he was tentatively asked about getting involved in 
the group that was being formed.  He said, “only by getting involved will you learn 
there are no experts – only people who are interested.”   

 

 






































