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KCGC Trustee Report for year end Sept 2025
Dated 28 October 2025

So far, the best thing about Kirkcudbright Community Golf Club becoming a Charity / SCIO is that more people are thinking about  the Club going forward in a sustainable manner.
Becoming a charity was to help the club achieve its aims of promoting the game of golf in both the club and the community also making sure that the club facilities on and off the course are fit for purpose. Grant Funding could help achieve these aims.
The Charity can help to widen the appeal of golf within the community of Kirkcudbright and beyond. Work on developing our Social Media presence has begun.
It was important to explore cost cutting opportunities within the organisation and this is being vigorously undertaken by our treasurer Ian McCartney.
External funding grants could help us to finance some of the plans put forward by the club committee. Rod McAllister is investigating this with mixed success thus far.
Renewed Fund-Raising efforts within the membership has begun. Encouragingly events so far have been well supported with more than 50% of attendees coming from our wider community, many who were making their first visit to KCGC.
Our Buggy Fleet has been increased, with favourable deals being offered and taken up, in an attempt to keep members playing for longer.



Initial events have begun to raise awareness of the club’s direction of travel.
Our first year as Charity has been a learning process for all concerned. Becoming a Charity has given the club opportunities.
 Mainly;
· reduce liability on individuals helping within the club,
· secure financial help,
· widen our appeal within the Kirkcudbright Community

Already we can see and hear people taking a renewed interest in their club.




KCGC Trustee (SCIO SCO53622) Report ye sept 2025.docx
image1.png




