KDMS 2026 AGM Minutes

AGM meeting held on 15th September 7 P.M. at KDMS, Swansacre, Kinross.

(Minutes taken by Bob Ballard)

15 Members attended. Apologies; Richard Morris, Ian Jones, Sandy Davidson, George Cameron. David Monro, Ken Reilly (Meeting opened 7pm, concluded 8.15pm)

Minutes of June 2025 AGM – Proposed Andrew Glebocki. Seconded Hugh MacPherson.

CHAIRMAN’S REPORT

(Full report available on KDMS notice board).

Current membership stands at 58.

Next Year is the 10th Anniversary of KDMS – ideas please.

Jim asked that we note the passing of members Tom Wilson and Paul McKeirnan who both passed away this year. In recognition of Tom’s long service to KDMS it was agreed that forthwith the smaller of our two workshops would be named ‘Tom’s Room’, with an appropriate plaque – a place where Tom’s spent much of his time!

Jim outlined all the projects completed in the past year and those still on-going or planned, i.e., the new outside structures. The success of our various ‘field trips’ over the year were also noted. KDMS attended the SMSA Conference and AGM in Perth on 28th August. Jim and Allan presented a detailed presentation on our Rocking Horse project, well received by the SMSA delegates.

Our new website is functioning well.

Thanks were expressed to various individuals/Trustees for their contributions to the running of KDMS during the past year.

TREASURER’S REPORT

(Financial accounts breakdown posted on Notice Board).

Andrew is confident of our current financial situation. There is a deficit on the year but this in reality is only a financial instrument relating to one item. Our cash at bank is healthy and our funding for the current year assured, although we could always use additional funding!

Warm space & Art Club still on going

Possibility of replacing our expensive Accountants with a certified book-keeper. Andrew to meet with a possible candidate shortly.

ELECTION OF OFFICERS AND TRUSTEES

Officers:

Jim McIntosh (Chair), Andrew Glebocki (Treasurer), Sandy MacCalman (Secretary) have indicated their willingness to remain in their respective offices.

Trustees:

Jim McIntosh and David Sparling have served three years therefore due for re-election. Both are willing to stay in post. Meeting agreed they continue. Jim – proposed by Ian, seconded by Ed. David – proposed by Hugh, seconded by Andrew.

HEALTH & SAFETY REGULATIONS WITHIN WORKING AREAS

A lengthy discussion on this item. The following a summary of the consensus reached.

Whilst new signage and regulations have been posted at the entrance to the main workshop, irritating problems persist; machines not returned to their default status after use and CLEANED, work left lying about, tools not returned to their correct locations. Constant problems with some individuals failing to wear the correct PPE (which is available for sale). The reality is that ‘enforcement’ is problematic in itself and at the end of the day this whole issue comes down to attitudes. KDMS has a duty of care to its members and if accidents occur in the workshops due to a lack of adherence to H&S regulations, KDMS Trustees will be held legally responsible. So please, the message from the AGM, if you are using our workshops just THINK on the above.

More attention needed to Fire Alarm procedures and also First Aid. We have need of members who are prepared to attend a certification first aid course, if one can be sourced. Please advise one of the Trustees if you are interested. Members will be advised of revised Fire Alarm procedures, after a review.

MEMBERS VIEWS ON USAGE OF NEW WORKING SPACES

Really an opening to what will be a long running discussion regarding the above, which will only conclude once the new work spaces become available. A general view that the large new workshop will not be used for heavy machine work and might well be utilised to facilitate ‘lighter crafts’ such as stained glass/design work etc. Please feel free to make suggestions.

A.O.B.

Ed proposed a vote of thanks to the Officers, Trustees and Supervisors for all their work in the running of KDMS.

Sandy was back on the top table in his role as KDMS Secretary. He is recovering well. However, Bob will be on hand as ‘back up’, when necessary, i.e. Minutes!!
