
Just Wheels UK, Sylvan, Urlar Road, Aberfeldy, PH15 2ET 
Registered in Scotland with OSCR: SC047294 

 

 

Just Wheels UK  
ANNUAL REPORT 2024 

 
IntroducƟon 
Just Wheels has been operaƟng since 2017 and is a charity registered in Scotland.  We 
support people with mobility impairment in the Tabora region of Tanzania.  We achieve this  
by:  

► supporƟng individuals through the provision of a good quality wheelchair and 
supporƟng them to get to school or further educaƟon 

► supporƟng the wheelchair community by providing toilets, equipment, ramps or 
training to schools and other organisaƟons  

► building capacity in the support of people with mobility impairment 
 
Just Wheels have provided wheelchairs and support to 30-40 individuals per year since 
2018.    
 
We are currently working with the Deaf Mute InsƟtute of Tanzania as our delivery partner.  
We have been working with them since October 2023, starƟng with an iniƟal one year 
programme running to September 2024.   
 
Summary of progress 2024 
Just Wheels UK and the Deaf Mute InsƟtute (DMI) have made significant progress in the last 
year.    The DMI have strong governance and leadership, being part of the Archdiocese of 
Tabora and led by . This has enabled us to be confident of appropriate 
management of funds and adherence to laws and rules locally and in line with Govenement 
legislaƟon.  The wheelchair programme runs in parallel to their ongoing support of children 
who are deaf or who have other disabiliƟes.  
 
Alongside our ongoing programme delivering 40 wheelchairs per year to children and young 
people, we have spent much of the last year building capacity and developing plans for the 
future.  Two of our board members visited Tabora in October 2024 which has informed and 
supported this work.   spent a week in Tabora meeƟng staff, 
partners and meeƟng many of our wheelchair recipients as well as visiƟng schools and 
partner organisaƟons.   
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Specifically in Tanzania we have:  

- Employed a Coordinator in Tabora who now leads the programme there 
- Worked with a part Ɵme bursar who manages funds for the programme  
- Planned the training of all staff in World Health OrganisaƟon (WHO) level training in 

wheelchair fiƫng, management and maintenance. This will take place in February 
2025. 

- Secured support of a leading consultant in wheelchair training in Tanzania on an 
ongoing basis 

- Visited CCBRT who operate similar programmes in Dar es Salaam and Moshi, 
Tanzania to share ideas, gather experience and learn. 

- Developed governance and systems in Tanzania to manage work effecƟvely and 
enable the seƫng up of a sponsorship scheme  

- Opened a new workshop and employed a technician to run this 
- Developed potenƟal funding streams in Tanzania including making equipment to sell  
- Recruited two clinicians to support the fiƫng and support of wheelchairs to WHO 

standards. They will work on an ‘as and when’ basis. 
- Started work on a Parent Care programme that we hope to deliver to our beneficiary 

families and families of young mobility impaired children (funding dependent) 
- Created an Emergency Fund for beneficiaries in crisis situaƟons 
- Developed strong links with 3 schools and supported them to welcome disabled 

children into their schools 
- Planned the building of a wheelchair accessible toilet in one school. This will be built 

in 2025.  
- Developed links with a local wheelchair supplier  
- Developed  partnerships with the Tanzanian government, CCBRT, MoƟvaƟon, Tabora 

League for Children and other partners  
 
In the UK we have:  

- Strengthened our board and governance 
- Recruited 2 new board members  
- Held a number of fundraising events 
- Supported the work in Tanzania  
- Worked with wheelchair trainers  
- Held our first successful webinar to update and engage supporters 

Some of our team members in Tabora 28 of our wheelchair recipients with  
and  and other staff  - October 2024 
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Going forward – 2025 and beyond  

- We are currently supporƟng the Just Wheels team in Tabora along with DMI 
management to develop a 3 year strategic plan to outline their plans and ideas.  This 
will be guided by our local Tanzanian consultant. We feel this is important for the 
project to grow and develop going forward.   

- We will conƟnue to idenƟfy and support further training needs for staff and 
volunteers in Tanzania 

- We will implement the sponsorship programme that we have now set up systems for, 
through a new website and fundraising tools 

- We aim to:    
 Supply wheelchairs and support with educaƟon to 40 individuals 
 Support infrastructure improvement in schools 
 Support delivery of a parent care programme 
 ConƟnue to capacity building in the DMI and Just Wheels team  
 ConƟnue to build partnerships 
 Ensure our fund raising capacity in the UK. 

- We aim to raise sufficient funds to support our work in Tanzania and build capacity in 
Just Wheels in the UK. 

 
Finances 2024  
Just Wheels received various grants and donaƟons and ran a successful Big Give Christmas 
appeal campaign which raised £6000.  
 
Opening Balance £15,553.22 

Money in £37,927.46 

Money out £33,759.64 

Profit / Loss £4,167.82 

Closing Balance £19,721.04 
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