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ISLAY NATURAL HISTORY TRUST (SCIO) 
 

REPORT OF TRUSTEES 
 

FOR THE YEAR ENDED 5 APRIL 2025 
 

 
Structure, Governance and Management 
 
Governing Document 
The original organisation was set up on 6

th
 August 1984, the governing document being a Deed of Trust.  The 

structure was changed to the current SCIO 20th May 2019. 
  
Structure 
The structure of the organisation consists of: 

 the MEMBERS - who have the right to attend members' meetings (including any annual general 
meeting) and have important powers under the constitution; in particular, the members appoint people to 
serve on the board and take decisions on changes to the constitution itself; 

 the BOARD (referred to as the CHARITY TRUSTEES) - who hold regular meetings, and generally 
control the activities of the organisation; for example, the board is responsible for monitoring and 
controlling the financial position of the organisation. 

The Charity Trustees are composed of not less than 3 and not more than 12. 
 
Recruitment & Appointment of Trustees 
Trustees will be nominated by the members at the annual general meeting and new members can be 
nominated and co-opted by the existing Trustees if approved by all Trustees. 
 
Trustee Induction & Training 
Most new Trustees are familiar with the practical work of the charity, by living within the local community.  
Welcome packages are given to new Trustees as well as short training seminars by way of welcome and 
familiarisation of the working of the charity.  
 
Risk Management 
The Trustees are confident but not complacent with the current risk management strategy. The finances of 
the INHT (SCIO) are closely monitored. 
 
Organisational Structure 
The Charity Trustees delegate the day to day management of the company through the Chairperson or 
appointed Charity Trustee.  Daily/seasonal operation of the visitor centre and activities are delegated to a 
manager where appropriate who has clearly defined roles and responsibilities and reports directly to the 
chairperson. 
 
Organisation’s Principal Objectives & Activities 
The organisation's purposes are to advance education and science by: 

 Undertaking, encouraging and promoting the research, education and study of all aspects of natural 
history on Islay  

 Cataloguing, publishing and making available to the public at large any information obtained in 
respect thereof  

 Establishing and operating a nature centre for the display to the general public of all information and 
material obtained and ingathered in implementation of said purpose 

 Provisioning of facilities to all persons, groups of persons, organisations and the like interested in the 
furtherance of the aims of the Trust  

 
Main Activities 

Providing displays and information on the natural history of Islay, holding wildlife related talks once a month, 
providing talks/activities to local schools, carrying out outdoor nature walks and family activities, including 
pond-dipping, rock pool study, etc., maintaining a first class reference library, and encouraging study of local 
wildlife, keeping all biological records relating to the island. 
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ISLAY NATURAL HISTORY TRUST 
 

REPORT OF THE TRUSTEES AND MANAGEMENT COMMITTEE 
 

FOR THE YEAR ENDED 5 APRIL 2025 
 

Achievements and performance 
The Islay Nature Centre continued using the entry via donation system. Visitor numbers matched the 2023 
high of 1800 people. All credit to the staff at the centre their friendly welcome and engaging the visitors was 
key to increasing the level of donations we received.  2024 marked the charity's 40th anniversary in August 
and we celebrated with a weeklong festival of activities reflecting all the good work we have developed and 
achieved over the years.  We reunited a lot of the past contributors to our successes.  We recorded 
testaments from past staff and committee members and produced a video of the history of the Trust's work 
and development aired at our birthday party and on a new YouTube channel.  The aquaria and observation 
beehive were maintained once again, being the star attractions of the centre for all ages. The Trust engaged 
in lots of events and the Islay Show. We had funding through the National Lottery Communities Fund to fund 
our summer range of walks and family activities moving these also to a donation system, meaning it could be 
accessible to all. These covered topics in geology, honey bees, seaweeds, other general wildlife, plants, 
orchids and birds. We continued to maintain the roadside verges agreed with the council to help orchids. We 
began undertaking a video film project to enhance our Centre displays and information, and help document 
the Trust's work. We continued to help maintain a small wildlife area with the help of pupils from the local high 
school. New trailcams purchased from the lottery funding enabled us to discover a whole range of hidden 
wildlife using the ponds and wildlife area including otters, deer and shy waterfowl. 
  
Financial Review 
The charity has a surplus of £8,601 for the year. Total funds held at the year-end increased to £69,774, 
£17,187 of this funding is in Restricted funds for the Centre media project and National Lottery Community 
Fund Project. 
 
Reserve Policy 
The Main reserve at the year-end was £40,650 
The balance of funds to cover operating eventualities stands at £29,124 minus any restricted funds 
(£17,187), leaving £11,937 
 
In conjunction with delivering the charities aims and objectives these funds are held to facilitate the option of 
new premises which continue to be investigated by the organisation.. 
 
Investment Policy 
The Charity trustees have moved banking arrangements to the co-op, there are no investments outside of 
standard banking 
 
Plans for Future periods  
The Trustees consider the aims and objectives of the Islay Natural History Trust (SCIO) will continue to be 
delivered through the current program of activities, talks and walks.  It is aimed to continue to link and 
collaborate more with other local groups to widen and enhance inclusion with many other sectors of the local 
and visiting communities.   

We continue to build on previous years achievements,  building on our work on Invasive plant species 
developing a plan for removal form Islay and Jura.  We will develop our involvement on our nature site and 
plan future conservation management improvements.  Both these developments will encourage more 
interactive engagement with the Islay community and visitors in general.  
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