Trustees' Annual Report
Charity Name: Invergordon Foodbank
Charity Number: SC053170
Reporting Period: 1 March 2025 –  31 December 2025
Trustees
Lindsey Hannaford-Hill – Chair – appointed 1 March 2024
Graham McMillan – Treasurer – appointed 1 March 2024
Julie Coghill – Secretary – appointed 1 March 2024 
No trustees resigned during the period.
Governance
The charity is governed by a Constitution.
The charity was registered with OSCR on 7 March 2024. The Charity took over the operation of the Foodbank from the previous operators on 1 August 2024. The Accounts have been prepared for the period from the date of registration to 31 March 2025.
Objectives and Activities
The charitable purpose of Invergordon Foodbank is to relieve poverty and hardship within Invergordon and surrounding areas by providing food and essential supplies to individuals and families in need.
The charity supports approximately 50–60 families per week through provision of food and essential supplies. A Pet Bank also operates to assist households struggling to feed companion animals. The organisation is supported by 4–6 regular volunteers.
Key partners include Highland Council, the Port Authority, Fareshare and local supermarkets.
Achievements and Performance
During the reporting period, Invergordon Foodbank continued to provide consistent and reliable support to households experiencing financial hardship. The charity supported approximately 50–60 families per week, reflecting sustained local need linked to ongoing cost-of-living pressures.
The Foodbank maintained strong working partnerships with Highland Council, the Port Authority, Fareshare and local supermarkets, ensuring a steady supply of food and essential goods. These partnerships have been critical in enabling the charity to respond flexibly to fluctuating demand.
In addition to core food provision, the charity continued to operate a Pet Bank, recognising that many households in crisis struggle to meet the needs of companion animals. This additional support helps reduce financial pressure on families and prevents difficult decisions regarding pet welfare.
The organisation operated with the support of 4–6 regular volunteers whose contribution of time and commitment remains essential to service delivery. The trustees are satisfied that the charity has continued to meet its charitable purposes effectively and proportionately during the period.
Financial Review
The charity does not currently operate a formal written reserves policy. However, the trustees aim to maintain sufficient unrestricted funds to ensure continuity of service and to manage short-term fluctuations in demand or donations.
No deficit was recorded during the reporting period.
Declaration
Approved by the trustees and signed on behalf of the board.
Signed: Lindsey Hannaford-Hill – Chair
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