TRUSTEES ANNUAL REPORT (1st August 2024 - 31st July 2025)
INVERURIE CONCERT BAND SCO49370

Trustees during the period-		Lisa Couzin - Secretary
					Caroline Thompson, - Treasurer
					Kent Walter - Chair

Governance – The constitution of Inverurie Concert Band is followed.

Objectives and Activities – 
The objectives of the Inverurie Concert Band are to promote, improve, develop and maintain public education in and appreciation of the art and science of music in all its aspects by the presentation of public concerts and recitals.  In furtherance thereof but not otherwise, shall seek:
To provide an opportunity for instrumentalists of all standards to enjoy the musical and social life of the band.
To establish a profile in the Grampian area, through several public concerts and workshops.
To promote a positive equal opportunities policy and practice programme which is documented within our policy documents.

Summary of achievements and performance in the financial year – 

The Inverurie Concert Band (ICB) had a very strong year.  Our numbers have increased in both the Main Band and in the Youth Section, with the growth of the Big Band.  We have purchased new percussion equipment, building a stronger section.  We maintain our weekly rehearsals for the three bands ending each term with a Christmas and Summer Concert respectively.  We are proud that our audience numbers have increased, bringing in more revenue for the organisation.  We have secured performance dates and a performance venue for the next three years.  

Financial review
The bands funds on 31st July 2025 stood at £13,011.38 up from £6,151.42 on 31st July 2024. 

Income was £24,668.00 and expenditure £17,808.04 with a net gain of £6,859.96.

Relating to income, subscriptions increased to £14,734.75 from £12,077.10 in 2024. 

Tickets sales and donations have decreased to £5,000.86 from £5,148.64, and £721,57 from £1,061.03. 

Relating to expenditure, the conductor’s remuneration was £5,650 and £746.87 was spent on the purchase of instruments due to the growing youth band. 

Hall rental was £7,303.88.  Sundry payments amounted to £284.55 and included refreshments for the band and conductor’s Xmas gift.  Publicity costs were £437 for concert posters and £227.99 for the web site.

The charity’s main income is subscription income, and we have also claimed £1,825.74 as gift aid and the aim is to hold sufficient cash funds to meet all expenditure due and anticipated in a 12 month period. We also received a funding donation of £1500 from Peartree Funding. 

The Trustees receive no remuneration or expenses.

Declaration
The trustees declare that they have approved the trustees’ report above.
Signed on behalf of the charity’s trustees. 
Caroline Thompson, 
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