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Funds carried forward (£72,236) 

The £72,236 shown in the bank at year end does not represent unrestricted reserves available for general 

use. The majority related to restricted grant funds held for delivery against funder conditions and committed 

programs activity. Approximately £71,030 related to restricted funds, while unrestricted funds were 

approximately £1,206. The charity therefore does not hold significant free reserves. In the current year we 

have received some unrestricted funding (People’s Postcode and Robertson Trsut) which significantly 

improved charity to gain some unrestricted spending still in line with charitable purposes.  

Financial planning for worst case scenario / winding down 

Yes, the charity considers financial risk through trustee oversight, review of liabilities, and careful 

management of commitments. The charity operates with a modest part time staffing model, with staff 

working between 21 and 28 hours weekly, and one role at 8 hours weekly. We are also an accredited Living 

Wage employer. This lean staffing structure helps keep fixed commitments proportionate and limits potential 

redundancy exposure. In a worst case scenario, the charity would seek to manage an orderly wind down in 

line with charity law and employment obligations, including prioritising statutory commitments such as staff 

costs, notice obligations, accrued leave, and any redundancy liabilities. Our focus, however, remains on early 

risk management and sustainability planning to avoid such circumstances arising. 

HMRC balance (£11,000+) 

The amount shown in the accounts relates to employer National Insurance and PAYE liabilities recognised at 

the accounting date as a short-term creditor due within 30 days, rather than historic arrears or unpaid tax 

debt. This arose due to year-end timing, where payroll liabilities had accrued but settlement fell after the 

balance sheet date. Our HMRC PAYE account has remained current, with no outstanding balance due. HMRC 

records show each monthly PAYE period in both 2024–25 and 2025–26 closed with an amount due of £0.00, 

confirming liabilities have been managed and settled in the normal course of operations. The balance 

disclosed in the accounts should therefore be understood as a timing accrual rather than a compliance 

concern. 

I hope this provides reassurance, and I would be happy to provide any further clarification if helpful. 

 

Kind regards, 

 

Ewelina M Chin     

Financial and Grant Management Consultant 
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