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HOPE PARK TRUST

Annual Report for the Year Ending 15" May 2025

How We Are Established

Hope Park Trust is a registered charitable organisation established in 1947 by Trust Deed from the
legacy of the late Miss Margaret T. Smith of Drumcairn. The bequest was for the purpose of providing
residential accommodation for the elderly. The house and grounds of Hope Park were therefore then
acquired. Under the terms of the Trust Deed, the Trust’s property is to be used to provide and maintain
a home for aged or infirm people who belong, or who are resident, in Blairgowrie and the surrounding
area. Over the years since then, Hope Park Home has been continuously extended and developed to
create the present Home. The level of services provided to the elderly has also evolved, and in particular
the Home has specialised in dementia care since 1999.

What We Aim To Do

Hope Park Home offers specialist residential care, including respite, for up to 32 residents, in the locality
and is registered with, and inspected by Scottish Care and Social Work Improvement Scotland (also
known as the Care Inspectorate). Registered as a charitable organisation with the Office of the Scottish
Charity Regulator (OSCR), the main objectives of the Trust are:-

. to provide and maintain a home for older members of the community of the Burgh of
Blairgowrie and Rattray and surrounding district

o to expend the Trust Funds in repairing, developing and extending the existing buildings and
facilities, or in erecting a new home

. In furtherance of the above, to borrow monay secured on the Trust's subjects or to dispose
of the Trust's subjacis by salz or bargan

There are no specific restrictions imposed by the Trust Deed concerning the way in which the charity
operates in furtherance of its objectives. These objectives remain in force continuously under the Trust
Deed. Further, given the current demand for the services provided by the Trust, it is felt that these
objectives do not require to be reviewed at this time.

How We Are Managed

The four Trustees were appointed by virtue of their election on 5" May 2022 to the Council wards of the
immediate surrounding areas of Hope Park House. The Trustees are Councillors representing the
Wards 2 (Strathmore) and 3 (Blairgowrie and the Glens) and were appointed by Perth and Kinross
Coungil at its meeting on 25 May 2022.

New Trustees are presented with a copy of the accounts, a copy of the constitution, and are made aware

of OSCR guidance in relation to the Trust. Other information is provided to them as appropriate to assist
them in undertaking their duties as Trustees.

Committee of Management 2024/25

Within the terms of the Trust Constitution a Committee of Management is appointed to administer the
running of the Home. The members of the Committee during 2024/25 were:-
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Committee of Management 2024/25 (Contd.)

Secretary
Vacant

Treasurer & Actini Secretary

Home Manager

Organisational Structure and Operation

The Trustees appoint representatives of the public, who together with the Trustees form the Committee
of Management, and who meet throughout the year to monitor and consider the overall performance of
the Home and its future strategies and policies. The Manager is then responsible for the implementation
of these strategies and policies. The Manager is also responsible for the day-to-day management and
running of the Home, with guidance from the Committee of Management.

As such, the Manager is deemed to be the key management personnel in the operation of the Home.
The remuneration of the key management is determined annually and is based on benchmarking with
other homes in the area, operational performance of the Home, as well as affordability within the context
of the Trust's resources. None of the Trustees received any remuneration or the reimbursement of
expenses in the year. Honorarium payments to the Chairperson and Treasurer during the year
amounted to £14,000 in total (2023/24 £14,000).

Operational & Financial Review

It has been another difficult year, however occupancy remained high at 97%, reflecting a small increase
from the previous year (96%). Following the resumption of respite care and day care services during the
previous year, only minimal levels of such care was provided, and therefore it was decided to cease and
deregister the day care service with the Care Inspectorate. The largest challenge facing the Home
continues to be the recruitment of new staff, with the Home relying on the use of agency staff to cover
shortfalls. The operating deficit for the year was £39,224 (2023/24 £70,643). There were no legacies
received in the year, whilst grants received were £636 (2023/24 £23,342), for biodiversity garden
planting and resident equipment. The Trust's plans are to continue the current care strategies, with the
aim of maintaining the occupancy level at above 95%.

The Trust's plans also include continuing to develop the Home's facilities for those with dementia living
in the community. The Trust recently constructed additional facilities in the grounds of the Home for this
purpose. However, these plans were deferred due during the pandemic and will be progressed in future
at an appropriate time.

A more detailed analysis of the Trust's operational and financial performance, including the current and
future strategy for the provision of care by the Trust, is contained within the Chairperson’s Report on
pages 7 and 8.
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Reserves Policy

The Unrestricted Reserves of Hope Park originate from operating surpluses and general donations and
bequests. The Trustees aim to have 3 months expenditure in reserves, which equates to around
£395,000, in order to meet demands as they fall due and ensure the continuing ability of the Trust to
meet its objectives. The Trust currently has well in excess of this amount. In particular, there are no
plans to disburse reserves other than to re-invest in the fabric and facilities within the Home, for the
benefit of current and future residents. The level of such Reserves held as at 15 May 2025 was
£1,191,673.

The Trust currently only has one Restricted Reserve, for its property. The Property Reserve originated
from grants and donations designated for particular development projects. The reserve is retained
primarily to meet refurbishment and replacement costs on fixed assets. Restricted Reserves which
originate from grants and donations are transferred to Unrestricted Reserves over the life of the assets
funded by such grants and donations. The level of the Property Reserve held as at 15 May 2025 was
£474,304.

Investment Policy

The Trust has no specific investment powers or limitations, however any investment undertaken is to be
in furtherance of the Trust's objectives. /\mm funding a“"wc tkn investment policy of the Trust is to
invest in stocks a2nd shares for a beiannzas L 07 i dr:\g ree ofnek forlon g ienm mr"\,_r'w
Short-term cash surpluses (when appli caule) are mve~ted on deposut in line with proj ected cashflows.
This policy has been fully complied with throughout the year. The investment activity during the year all
related to the short-term investment of cash flow surpluses.

Risk Management

In recent years there have been increased financial pressures in the Home. The Home has operated
at a loss since the Covid-19 pandemic, however the position has shown steady improvement each year.
In the last few years, the Home has also experienced significant levels of inflation, particularly affecting
staff costs, the cost of provisions, energy, repairs and maintenance, insurance, and other household
supplies.

In the longer term, the Trustees view the under-occupancy of bedspace as the significant risk to which
the Trust is exposed. This risk is mitigated by constant dialogue with Social Services and Health
Authorities to ensure services offered by Hope Park are in keeping with the current philosophy of care
and standards, and the Home's facilities and standards of care evolve accordingly. This approach has
led to achieving effectively full occupancy throughout most of the last few years. Consequently,
occupancy continued to increase in 2024/25 to just under 97% compared to 96% in 2023/24. However,
the Trust decided to deregister its day care service due to a lack of demand and available funding.

The other main risk that has emerged in recent years is the ability to recruit and retain high quality staff.
The “cost of living crisis” over the last few years has worsened this situation, with other sectors being
able to offer more competitive rates of pay. The employment of the highest skilled staff, together with
appropriate and continuous training also mitigates the risk of under-occupancy. This risk has been
addressed by paying all staff above the minimum rate prescribed for Care Staff by the Scottish
Government and consequently the Home pays its staff at rates higher than other care homes. The
employment, retention and ongoing training of high calibre staff allows the Home to provide high
standards of care and maintain and enhance its reputation within the area.

The Home also undertakes active promotion of its facilities, with periodic client feedback exercises. The
success of these risk management strategies can be evidenced by the level of enquiries received from
the authorities and general public, with many stating Hope Park to be their preferred Home for the
provision of care.
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Related Parties

The Trust has a relationship with Perth & Kinross Council who nominates the trustees from those wards
in the local area, and as the local authority, pay the residential and respite fees for certain residents. All
such payments are made as arm's length transactions. The amount of such fees received from Perth &
Kinross Council in the year was £711,536 (2023/24 £677,099). The Trust also received a grant of £431
from Perth & Kinross Council during the year in respect of the Biodiversity Villages, Towns &
Neighbourhood Initiative for plants, shrubs and trees purchased for the Home.

Statement of Disclosure of Information to Auditors

The Trustees, who held office at the date of approval of this Annual Report as set out above, each
confirm that so far as they are aware:

e There is no relevant audit information of which the Trust's auditor is unaware; and

» The Trustees have taken all steps that they ought to have taken to make themseives aware of any
relevant audit information and to establish that the auditor is aware of that information.

The report and financial statements were approved by the Trustees on 26 August 2025 and signed on
their behalf by:

Auditors
Findlays Audit Limited, Chartered Accountants, Dundee

Bankers
Bank of Scotland, Dundee Branch

Address
Hope Park House, Balmoral Road, Rattray, Blairgowrie, PH10 7HU
Telephone

01250 872349

Email
Care@hopeparkhouse.com

Website
www.hopeparkhouse.co.uk

Charitable Registration
SC013769
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STATEMENT OF RESPONSIBILITIES OF THE COMMITTEE OF MANAGEMENT

The trustees are responsible for preparing the annual report and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

The law applicable to charities in Scotland requires the trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming
resources and application of resources of the charity for that period. In preparing those accounts, the
trustees are required to:

o select suitable accounting policies and then apply them consistently;
* observe the methods and principles in the Charities SORP 2019 (FRS 102);
* make judgements and estimates that are reasonable and prudent;

* state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the accounts;

e prepare e financiai statemenis on the going concern pasis uniess it 1S inappropriate o
presume that the charity will continue in business

The trustees are responsible for keeping proper accounting records which disclose with reascnable
accuracy at any time the financial position of the charity and to enable it to ensure that the financial
statements comply with the Charities and Trustee Investment (Scotland) Act 2005 and the Charities
Accounts (Scotland) Regulations 2006 (as amended). They are also responsible for safeguarding the
assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.
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ANNUAL REPORT OF THE CHAIRPERSON
OF THE COMMITTEE OF MANAGEMENT

As Chairperson of the Committee of Management it gives me pleasure to submit my Annual Report for
the Financial Statements for the year ending 15" May 2025.

The Trust continues as a charitable organisation, with the objectives of providing specialist
accommodation and care for elderly people. These objectives will continue, whilst our activities are
continually being developed to meet changing demands and standards. All the facilities are registered
with, and inspected by, the Care Inspectorate, and inspection reports re-affirm the Trust's ability and
commitment to providing high quality services and facilities, with highly trained and dedicated staff. This
remains the case despite the many challenges facing the home, and the care sector as a whole. Further,
the latest inspection report by the Care Inspectorate graded how we support our resident's wellbeing as
“very good”, and in particular highlighted the excellent work undertaken by our staff working in the Home.
It was also pleasing to note that the quality of care provided to our residents was supported by extremely
positive feedback received from residents and their families.

It is also pleasing to see the Home operating at normal levels again. | am grateful to all our residents
and their loved ones for being understanding and supportive over the last few years, and it is now
pleasing to see them enjoy the day-to-day life in the home. Further, as we move into better weather,
more time can be spent in the Home's spacious grounds and gardens, including our sensory garden
areas. Numerous day trips to various local attractions in the Home's minibus are also being undertaken
and are particularly enjoyed by our residents.

Our respite and day care services resumed last year after being suspended during the pandemic,
however we took the decision this year to cease our day care service. This was due to a lack of funding
and demand which meant we could not justify the cost of continuing to register the service with the Care
Inspectorate. However, our plans for utilising our Garden Room (“Jean’s Bothy") for community facilities
remain, with the facility used for training and other events by local services and groups. It is also hoped
that our longer-term plans for providing community services and activities can continue to progress when
demand can be better gauged and specific services developed. These developments are essential in
ensuring Hope Park evolves and continues to meet changing care strategies and assist people living
with dementia (and their carers) in the community for longer. This will reduce their feeling of social
isolation and improve interaction with others in a relaxed and secure environment, thus providing them
with care and stimulation.

Resident numbers in the Home have continued to rise each year, reaching 97% in the year, and so are
at near capacity levels. All vacancies in the year have been filled, however there is inevitably some delay
in filling vacancies. We are unable to maintain a waiting list, due to the changing needs and
circumstances of those who had expressed a preference for coming to Hope Park. However, the Home
is continuing to receive many enquiries, and | am therefore confident that current vacancies will be filled
timeously, which is testimony to the Home’s reputation and the demand for our services.

With regard to the financial statements for the year, it is again disappointing to note that an overall deficit
of £39,224 has been achieved (2023/24 deficit £47,921). Whilst the deficit has reduced each year since
the Covid-19 pandemic, it is clear that challenges still exist in running the Home. These include
difficulties in staff recruitment and the reliance of agency staff to cover unfilled posts and absences, as
well as recent levels of inflation, particularly affecting provisions, energy costs and repairs and
maintenance. This year has included significant electrical testing and compliance costs (£8,660), as well
as additional insurance-related costs. However, there are indications that recent budget measures are
starting to make an impact: the increase of 0.24% in the number of resident days has led to a 8.7%
increase in income, whilst Staff costs have increased by around 6%, including an increased reliance on
agency staff. Interest on the bank loan also increased as it moved to a variable interest rate, however
such charges will reduce due to the additional voluntary repayments made during the year and recent
interest rate reductions. Most other areas of expenditure show small increases, reflecting the prudent
financial control being maintained throughout the Home during a period of high inflation. This means
that we can continue investing in the Home without compromising the level and quality of care for our
residents.
7
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ANNUAL REPORT OF THE COMMITTEE OF MANAGEMENT (CONTD.)

The Trust's balance sheet continues to reflect a strong fixed asset base, which is shown at historic cost
less depreciation. Whilst current liabilities exceed current assets, much of this relates to Resident Fees
received in advance. However, there is an increase in debtors due to delays receiving fees for some
residents, requiring the use of a short-term overdraft facility. Accordingly, given the payment profiles,
the Trust continues to maintain a sufficient level of liquidity in order to meet the Trust's commitments as
they fall due. The Trust also has funds placed on fixed notice deposit which can be used to manage
short-term cashflows, whilst the funds are to be applied to future developments within the Home. The
balance sheet also includes long term liabilities for the funding of the major development undertaken in
the Home in 2014/15, as well for some of the energy efficiency measures undertaken in last year. The
balance of these loans has significantly reduced during the year in line with the scheduled repayments
and the additional voluntary repayments of the bank loan made during the year

| would conclude by expressing my grateful thanks to all our residents, their families and their visitors
for their continued support for the work being undertaken in the Home, particularly during the difficulties
and constraints of the last few years. | also wish to thank all the staff for their continued hard work in a
continuously challenging environment in maintaining the high levels of care and ensuring the safety of
all our residents, and which has been recognised by the Care Inspectorate in their last inspection report.

yould particularly wish to recogriss the fremsndous 2fferts and dedication of our Mar me

g and changing
sircumstances. Finally, | would like to express my appreciation to all the cthers who have assisted the
Home and our residents: particularly our Health Protection Officers, GP’s, nursing staff and social

services, and al! those who contributec to the Home in some way.

Vilkie, and her iManagement Team, for their managing of these chailenging

| would conclude by noting that it has been another very challenging year for the Home. However, as
we move forward, | am confident that the Home is continuing to move to a position to better meet the
future challenges. | also look forward to continuing dialogue with our heaith and social care partners, to
assist and guide the development and extension of our services with the community that will benefit as
many people and their carers as we can. | continue to strongly believe the future of the Home, and the
enhanced benefits for residents and the community, will be secured for many years to come.

| would conclude with my best wishes to you all for a healthy and rewarding future.

airperson
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Independent Auditor’s Report to the Trustees of Hope Park Trust

Opinion

We have audited the accounts of Hope Park Trust (the 'Trust') for the period ended 15 May 2025 which
comprise statement of financial activities, balance sheet, cash flow statement and notes to the accounts,
including a summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including FRS
102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the accounts:

e give atrue and fair view of the state of the Trust's affairs as at 15 May 2025 and of its income and
expenditure for the year then ended;

¢ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

¢ have been prepared in accordance with the requirements of the Charities and Trustee Investment
(Scotland) Act 2005 and Regulation 8 of the Charities Accounts (Scotland) Regulations 2006 (as
amended).

Basis of opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the accounts section of our report. We are independent of the Trust in
accordance with the ethical requirements that are relevant to our audit of the accounts in the UK,
including the FRC'’s Ethical Standard and the provisions available for small entities, and we have fulfilled
our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charitable
company's ability to continue as a going concern for a period of at least twelve months from when the
financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this report.

Other information

The other information comprises the information included in the Report of the Trustees, other than the
accounts and our auditor’s report thereon. The Trustees are responsible for the other information. Our
opinion on the accounts does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the accounts, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the accounts or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether
there is a material misstatement in the accounts or a material misstatement of the other information. If,
based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.
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Independent Auditor’s Report to the Trustees of Hope Park Trust
{(Contd).

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Charities and Trustee Investment
(Scotland) Act 2005 and the Charity Accounts (Scotland) Regulations 2006 (as amended) require us to
report to you if, in our opinion:

o The information given in the accounts is inconsistent in any material respect with the Trustees'

report; or

o proper accounting records have not been kept, or

e the accounts are not in agreement with the accounting records and returns; or

¢ we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the Statement of Trustees' responsibilities the trustees are responsible for
the preparation of the accounts and for being satisfied that they give a true and fair view, and for such
internal control as the trustees determine is necessary to enable the preparation of accounts that are
free from material misstatement, whether due to fraud or error.

In preparing the accounts, the Trustees are responsible for assessing the Trust's ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Trustees either intend to cease operations or have no realistic alternative
but to do so.

Auditor’s responsibilities for the audit of the accounts
\We have been appointad 25 auditor under saction 44(1Yc) cf the Charities and Trustee Investment
(Scotland)} Act 20C5 and report in accordance with the Act and relevant regulations made or having

effect thereunder.

Our objectives are to obtain reasonable assurance about whether the accounts as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these accounts.

Extent to which the audit was considered capable of detecting irregularities, including fraud
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud, is detailed below:

The audit team has the appropriate skills and expertise required and through discussions with
management and Trustees and knowledge of the sector to ensure any non-compliance is recognised
and all necessary disclosures are made. The controls in place help the charity mitigate the risk of fraud
and also aids them in highlighting any instances of fraud that may occur.

We assess the susceptibility of the charity's financial statements to material misstatement including
obtaining an understanding of how fraud and non-compliance with laws and regulation may occur

e Making enquiries of management and Trustees about any known or suspected instances of non-
compliance with laws and regulations.

e Enquiries of management & Trustees as to where they consider there is a susceptibility to fraud
and their knowledge of how actual, suspected and alleged fraud may occur.

10
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* Reviewing board meeting minutes for evidence of non-compliance with laws and regulations
and fraud.

Review of correspondence with regulators
Challenging assumptions and judgements made by management in their significant
accounting estimates, in particular the valuation of tangible fixed assets, recoverability of
debtors, and the application of accruals and deferred income.

e Auditing the risk of management override of controls, including through testing journal
entries and other adjustments for appropriateness

e Review of any areas where there is a potential of management bias, large and unusual
transactions and the risk of undisclosed related parties.

* Review of latest Care Inspectorate report.

As a result of the nature of the Trust's operations, we identified the following areas as those most
likely to have a material impact on the financial statements:

Direct Impact on Financial Statements
e The Charities Accounts (Scotland) regulations 2006
e Charities SORP FRS 102
e Charities and Trustee Investment (Scotland) Act 2005
Indirect impact on Financial Statements
GDPR
Employment Laws
Care Inspectorate regulations and Social Care standards
Health and Safety Compliance including Food Hygiene and Fire risk assessments

Owing to the inherent limitations of an audit, there is unavoidable risk that some material misstatements
in the financial statements may not be detected, even though the audit is properly planned and
performed in accordance with the ISAs (UK). For instance, the further removed non-compliance is from
the events and transactions reflected in the financial statements, the less likely the auditor is to become
aware of it or to recognise the non-compliance. A further description of our responsibilities for the audit
of the accounts is located on the Financial Reporting Council's website at
httos://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the Trustees, as a body, in accordance with Section 44 (1)(c) of the
Charities and Trustee Investment (Scotland) Act 2005 and Regulation 10 of the Charities Accounts
(Scotland) Regulations 2006 (as amended). Our audit work has been undertaken so that we might state
to the Trustees those matters we are required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the Trust and its Trustees as a body for our audit work, for this report, or for the opinions we
have formed.

Findlays Audit Limited

Chartered Accountants & Statutory Auditors

Eligible to act as an auditor in terms of section 1212 of the Companies Act 2006
11 Dudhope Terrace

Dundee

DD36TS

26 August 2025

11
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Income and Expenditure Account for the Year-ending 15" May 2025

2025 2024
INCOME £ £ £
Residents Fees 1,543,270 1,419,726
Grants, Fundraising & Donations 636 620
Investment Income 3,564 3,513
Sundry Income 0 75
1,547 470 1,423,934
EXPENDITURE
Employee Costs 1,251,033 1,181,747
Repairs & Maintenance 57,904 44 909
Heating & Lighting 53,851 47 174
Provisions 53,524 52,104
Household Supplies 16,491 15,731
Motor Expenses 1,785 1,661
Postage, Stationery & Advertising 6,215 4,671
Telephone & ICT Charges 4,057 4,234
Administration Charges 32,327 32.303
Depreciation 83,755 87,522
Bank Loan Charges 10,338 9,842
Bank Interest & Charges 1,099 198
Audit 6,600 6,300
Misc. Expenses 7,675 5,881
1,586,694 1,494,577
(Deficit) for Year (39,224) (70,643)
Statement of Total Recognised Gains and Losses
Deficit for Year (39,224) (70,643)
Capital Grants Transferred to Property Reserve 0 22722
Total Loss recognised since last annual report (39,224) (47,921)

12
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Balance Sheet as at 15" May 2025

2025 2024
Note £ £ £
FIXED ASSETS
Hope Park House 1,762,483 1,816,066
Motor Vehicles 31,036 34,541
Furnishings, Fittings & Equipment 116,715 114,026
3 1,910,234 1,964,633
CURRENT ASSETS
Investments — Deposits at Bank 4 47 422 120,597
Debtors and accrued income 5 91,470 54,644
Cash at Bank 4678 18,941
Cash in hand 210 248
143,780 194,430
CURRENT LIABILITIES
Creditors due within one year 6 (250,770) (242,554)
NET CURRENT ASSETS/(LIABILITIES) (106,990) (48,124)
TOTAL ASSETS LESS CURRENT LIABILITIES 1,803,244 1,916,509
Creditors due after more than one year 7 (137,267) (211,308)
TOTAL ASSETS LESS LIABILITIES 1,665,977 1,705,201
REPRESENTED BY:- 9
UNRESTRICTED FUNDS
Income & Expenditure Reserve 1,191,673 1,215,317
RESTRICTED FUNDS
Property Reserve 474,304 489,884
1,665,977 1,705,201

Approved by the Committee of Management on 26 August 2025 and signed on their behalf by:

The notes on pages 17 to 23 form part of these financial statements.

13
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HOPE PARK TRUST

Cash flow statement for the vear ending 15" May 2025

2025 2024
Note £ £

Cash Flows from Operating Activities
Net Cash provided by operating activities 11 22626 51,809

Cash Flows from Investing Activities
Interest & dividends from investments 4,099 4,396
Redemption/(Purchase) of fixed term deposits 73,175 (20,597)
Purchases for heritable property (2,475) (45,831)
Purchase of vehicles, furnishings & equipment (24,446) (33,178)
Net Cash received/(used) in investing activities 50,353 (95,210)

Cash Flows from Financing Activities
Receipt of Loan term Loan 175,777 34,800
Receipt of Grants for capital expenditure 0 22,722
Net funds (paid)/received for Residents personal expenditure 0 (3,207)
Loan repayments (252,728) (17,696)
Interest on borrowings (10,329) (10,023)
Net Cash used in financing activities (87,280) 26,596
Change in cash & cash equivalents ir the year 7 (14,301) 7({675,805)
Cash & cash equivalents brought forward 19,189 35,994
Cash & cash equivalents carried forward 4,888 19,189

Cash & cash equivalents represent cash at the bank and cash in hand. It excludes fixed deposits and
fixed notice accounts at the bank which are included within current asset investments.
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1.

HOPE PARK TRUST

Notes fo the Financial Statements for the Year-ending 15 May 2025

Accounting Policies

Trust Information

Hope Park Trust is a charity registered in Scotland. The principal address is Hope Park House,
Balmoral Road, Rattray, Blairgowrie, PH10 7HU. Hope Park Trust meets the definition of a
public body benefit entity under FRS 102.

Basis of accounting and assessment of going concem

The financial statements are prepared under the historical cost convention as modified by the
revaluation of investments, where applicable, and include the results of the Trust's operations
as indicated in the Report of the Trustees’, all of which are continuing. The Trustees consider
that there are no material uncertainties about the Trust’s ability to continue as a going concern,
and that the financial needs of the Home can be met from continuing current arrangements and
existing resources. During the year the Trust discontinued its day care operations by not
renewing its registration with the Care Inspectorate at 1 April 2025. The Trust did not acquire
any new operations during the year. The Trustees foliowed all Government and Public Health
Guidance throughout the year.

The financial statements have been prepared in accordance with applicable accounting
standards and the Statement of Recommended Practice: Accounting and Reporting by
Charities. Accordingly, the financial statements have been prepared in accordance with the
Financial Reporting Standard applicable in the UK and Republic or Ireland (FRS 102), the
Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland)
Regulations 2006 (as amended).

The financial statements are prepared in sterling, which is the functional currency of the Trust.
The following is a summary of the significant accounting policies adopted by the Trustees in the
presentation of the financial statements.

Income and expenditure
Income is accounted for in the period in which the Trust is entitled to it, on an accruals basis.

Resources expended are also included in the accounts on an accruals basis. Irrecoverable VAT
is included in the resources expended on the same basis. Certain expenditure is directly
attributable to specific activities and has been included in these cost categories.

Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee's
services are received. Termination benefits are recognised immediately as an expense when
the charity is demonstrably committed to terminate the employment of an employee or to provide
termination benefits.

Pension costs
The Trust operates a defined contribution pension scheme. Contributions are charged to the
income and expenditure account as they become payable on an accruals basis.

Grants

Revenue grants are credited to the Income and Expenditure Account in the year in respect of
which they relate. Grants received in respect of capital expenditure are credited to the Income
and Expenditure Account over the expected useful lives of the fixed assets to which they relate.
The balance of such grants is included in restricted funds.

Legacies

For legacies, entitlement is the earlier of the Trust being notified of an impending distribution or
the legacy being received. At this point income is recognised and credited to the Income and
Expenditure Account. On occasion, legacies will be notified to the Trust, however, it is not
possible to measure the amount expected to be distributed. On these occasions, the legacy is
treated as a contingent asset and disclosed. There were no such legacies received or notified
during the year.
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HOPE PARK TRUST

Notes to the Financial Statements for the Year-ending 15 May 2025

Agency Costs
Where the Trust is acting as an agent for another party, income and expenditure relating to that
arrangement is not recognised in the Income & Expenditure Account of the Trust.

Depreciation

In line with the accounting standard FRS 15, depreciation is provided in respect of heritable
property over periods of up to 50 years, based on the estimated useful life of the assets, on a
straight-line basis. The Trust carries out maintenance of, and repairs to, its heritable properties
in order to maintain them to a high standard.

Furnishings, Fittings and Equipment and Motor Vehicles have also been depreciated on a
straight-line basis over the estimated useful life of the individual assets, and in the case of Motor
Vehicles, after allowing for any residual value at the end of its life. Assets costing less than £500
are not generally capitalised and are therefore charged in full to the Income and Expenditure
Account in the year that the expenditure is incurred.

Debtors

Trade and other debtors are recognised at the settlement amount due. Prepayments are valued
at the amount of the services receivable estimated to relate to future periods, measured on a
pro-rata basis.

Cash at bank and in hand
Cash at bank includes cash held in a bank current account, instant access deposit account, or
a similar type account, whilst cash in hand relates to petty cash held in the Home for small or

incidenta!l expenses

Investments

Investments include financial instruments held for investment purposes rather than to meet
short-term cash commitments. Current asset investments include fixed term deposits up to 12
months held until maturity, or on fixed notice terms. Current asset investments are shown at
purchase cost together with any re-invested interest, or at realisable value where it is lower.
Fixed term deposits with a maturity exceeding 12 months, or negotiable instruments held for
resale, are included as fixed assets. Fixed asset investments are measured at market value.

Creditors and provisions

Creditors and provisions are recognised where the Trust has a current obligation resulting from
a past purchase or event that will result in a future transfer of funds to a third party, and the
amount due to settle the obligation can be measured or estimated reliably. Creditors and
provisions are recognised at their settiement amount after allowing for any trade discount.

Financial Instruments

Concessionary loans are initially recognised and measured at the amount received, with the
carrying amount adjusted in subsequent years to reflect repayments and adjusted if necessary
for any impairments. The loans from the Gannochy Trust and Energy Savings Trust constitute
concessionary loans. Bank loans are also initially recognised and measured at the amount
received, and then subsequently measured at amortised cost using the effective interest rate
method.

Statement of Financial Activities

This statement, produced to comply with the SORP, is effectively a restatement of the Income
and Expenditure Account in a different format, incorporating information on movements in
capital resources to form a single statement of all movements between opening and closing
fund balances.

Judgements in applying accounting policies and key sources of estimation

In the application of the Trust's accounting policies, the Trustees are required to make
judgements, estimates and assumptions about the carrying amount of assets and liabilities that
are not readily apparent from other sources. The estimates and associated assumptions are
based on historical experience and other factors that are considered to be relevant. Actual
results may differ from these estimates.
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HOPE PARK TRUST

Notes fo the Financial Statements for the Year-ending 15 May 2025

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised where the
revision affects only that period, or in the period of the revision and future periods where the
revision affects both current and future periods.

Useful life of tangible fixed assets

Tangible fixed assets are depreciated over a period to reflect their estimated useful lives. The
applicability of the assumed lives is reviewed annually, taking into account factors such as
physical condition, maintenance and obsolescence. Fixed assets are also assessed as to
whether there are indicators of impairment.

Trade debtor recovery

Credit control is an important function which requires assessment, on an ongoing basis, of the
recoverability of amounts due from debtors. Where recovery is in doubt, the Trustees will
adequately provide against this specific debt and will arrive at such conclusions based on the
knowledge of the debtor and their “ability to pay”. The Trustees adopt a prudent approach to
credit control.

Accruals

Trustees estimate the requirements for accruals using post year end information and
information available from detailed budgets. This identifies costs that are expected to be
incurred for services provided by other parties. Accruals are only released when there is a
reasonable expectation that these costs will not be invoiced in the future.

2. Emplovee Costs and Numbers 2025 2024
Total emoluments to carer and ancillary employees 1,251,033 1,181,747
Number of carer and ancillary employees 58 57

Total emoluments for the year can be analysed as follows:

2024/25 2023/24

£ £

Gross Wages & Salaries 1,054,684 1,032,127
Employer National Insurance Contributions 79,952 72,633
Agency Costs 79,983 49,785
Pension Contributions 18,600 18,763
Training & Other Staff Costs 17,814 8,439
1,251,033 1,181,747

Total emoluments of the Home's Manager, as the key management personnel, including
employer’'s national insurance and pension contributions, was £60,073 (2023/24 £55,220). No
employee received emoluments above £60,000 in the 2 years ending 15 May 2025.

The Trust operates a defined contribution scheme. The assets of the scheme are held separately
from those of the Trust in an independently administered fund. The pension cost charge for the
year represents contributions payable by the Trust to the fund and amounted to £18,600 (2023/24
£18,763). At the year-end date £nil was outstanding (2024 £nil), however £2,197 was accrued to
2024/25 at the year-end date (2023/24 £2,159).
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HOPE PARK TRUST

Notes to the Financial Statements for the Year-ending 15 May 2025

3. Fixed Assets
Furnishings

2024/25 Heritable Motor &
Property Vehicles Equipment Total
£ £ £ £
Cost/Valuation as at 16 May 2024 2,639,309 38,046 262,334 2,939,689
Additions in year 4,950 0 24,446 29,396
Disposals in year 0 0 (4,760) (4,760)
Cost/Valuation as at 15 May 2025 2,644,259 38,046 282,020 2,964,325
Aggregate Depreciation as at 16 May 2024 823,243 3,505 148,308 975,056
Depreciation charged for the year 58,533 3,505 21,757 83,795
Accumulated Depreciation on disposals 0 0 (4,760) (4,760)
Aggregate Depreciation as at 15 May 2025 881,776 7,010 165,305 1,054,091
Net Book Values as at 15 May 2025 1,762,483 31,036 116,715 1,910,234

Furnishings

2023/24 Heritabls Maotor 8
Property Vehicles Equipment Total
£ £ £ £
Cost/Valuation as at 16 May 2023 2,568,553 0 249 529 2,818,082
Additions in year 70,756 338,046 15,692 124,494
Disposals in year 0 0 (2,887) (2,887)
Cost/Valuation as at 15 May 2024 2,639,309 38,046 262,334 2,939,689
Aggregate Depreciation as at 16 May 2023 762,271 0 128,050 890,321
Depreciation charged for the year 60,972 3,505 23,145 87 622
Accumulated Depreciation on disposals 0 0 (2,887) (2,887)
Aggregate Depreciation as at 15 May 2024 823,243 3,505 148,308 975,056
Net Book Values as at 15 May 2024 1,816,066 34,541 114,026 1,964,633

This year, capital expenditure was lower than in recent years, and mainly focussed on utility
improvements, including upgrading the fire protection panel and new boilers. Smoke detectors were
also installed in the attic space, ensuring full detection coverage for the whole Home. The remaining
items of capital expenditure were for residents’ welfare equipment, furniture and office IT equipment.

There is no committed capital expenditure for 2025/26. The only planned expenditure over the next year

at this stage is for the purchase of an additional washing machine and tumble dryer to increase the
capacity of the Homes in-house laundry facility.
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HOPE PARK TRUST

Notes to the Financial Statements for the Year-ending 15 May 2025

4. Summary of Investments — Fixed Deposits due within one year

2025 2024
£ £
Bank of Scotland — 32-day notice account 0 20,311
Bank of Scotland ~ 95-day notice account 47,422 50,286
Bank of Scotland — Fixed Deposits 0 50,000
47,422 120,597
5. Debtors and Accrued Income
2025 2024
£ £
Resident & Other amounts Outstanding 75,384 34,332
Pre-paid Expenses 16,086 20,312
91,470 54,644
6. Creditors — amounts due within one year
2025 2024
£ £
Bank of Scotland - fixed rate loan 0 7,879
Bank of Scotland - variable rate loan 4,970 0
The Gannochy Trust - interest free loan 10,000 10,000
The Energy Savings Trust — interest free loan 4,350 4,350
Sundry Creditors and accruals 231,450 220,325
250,770 242 554
7. Creditors — amounts due after one vear
2025 2024
£ £
Bank of Scotland - fixed rate loan 0 171,220
Bank of Scotland - variable rate loan 111,529 0
The Gannochy Trust — interest free loan 0 10,000
The Energy Savings Trust — interest free loan 25,738 30,088
137,267 211,308
8.  Maturity Analvsis of Borrowinas
2025 2024
£ £
Amounts due within one year 19,320 22,229
Amounts due between one and two years 9,729 22,612
Amounts due between two and five years 31,528 40,676
Amounts due between five and ten years 48,829 70,009
Amounts due beyond ten years 47,181 78,011
156,587 233,537
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HOPE PARK TRUST

Notes to the Financial Statements for the Year-ending 15 May 2025

The Bank of Scotland fixed rate loan commenced in June 2014 and was repayable over 25
years at an interest rate of 5.43%. The initial fixed period ended in June 2024, and the loan was
converted to a variable rate loan at 2.56% over the Bank Base Rate. This currently amounts to
6.81% with a monthly payment of £1,070. The Trust has also made additional voluntary
repayments during the year without penaity. The loan from the Gannochy Trust commenced in
December 2014 and is repayable by 10 equal annual instalments commencing from February
2017. The loan is interest free. The loan from the Energy Savings Trust is also interest free and
was advanced in January 2024 and repayable over 8 years. All the above loans are secured
over the property of Hope Park Trust.

Funds

With the adoption of the Statement of Recommended Practice, all income and expenditure are
dealt with through the Statement of Financial Activities, including those items which under
previous practice were dealt with separately as movements in miscellaneous reserves. Funds
are classified as either restricted or unrestricted funds, and the purposes of the restricted funds
are noted below:-

Miss Smith's Trust - in accordance with the Smith Bequest, for the upkeep of the burial grounds.
This Reserve was transferred to the Income & Expenditure Reserve in 2023/24 given its historic
nature and low value.

Property Reserve - represents Grants and Donations received for the purpose of making
improvements and additions to the Home. As such, these funds have restricted use over the
usefui [fe of the nroperty, or untii such time es the Home is sold

Beyond the above purposes, the Trust has no policy for transferring or allocating resources
between these funds. The movements on ali funds during the year are summarised in the table

below:
UNRESTRICTED
2024/25 FUND RESTRICTED FUNDS
Capital Property  Miss Smith's Total
Fund Reserve Trust Funds
£ £ £ £
Balance as at 16 May 2024 1,215,317 489,884 0 1,705,201
Disposals - - - 0
Surplus/(Deficit) for Year (23,644) (15,580) - (39,224)
Balance as at 15 May 2025 1,191,673 474,304 0 1,665,977
UNRESTRICTED
2023/24 FUND RESTRICTED FUNDS
Capital Property  Miss Smith’s Total
Fund Reserve Trust Funds
E 2 B £
Balance as at 16 May 2023 1,268,764 483,970 388 1,753,122
Disposals E E 5 0
Surplus/(Deficit) for Year (53,447) 5914 (388) (47,921)
Balance as at 15 May 2024 1,215,317 489,884 0 1,705,201
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HOPE PARK TRUST

Notes to the Financial Statements for the Year-ending 15 May 2025

10.  Analysis of Net Assets Between Funds

2024/25 Unrestricted Property
Fund Reserve Total
£ £ £
Fixed Assets 1,435,930 474,304 1,910,234
Cash at Bank & in hand 4,888 0 4,888
Other Net current assets (111,878) 0 (111,878)
Long Term Liabilities (137,267) 0 (137,267)
1,191,673 474,304 1,665,977
2023/24 Unrestricted Property
Fund Reserve Total
£ £ £
Fixed Assets 1,474,749 489,884 1,964,633
Cash at Bank & in hand 19,189 0 19,189
Other Net current assets (67,313) 0 (67,313)
Long Term Liabilities (211,308) 0 (211,308)
1,215,317 489,884 1,705,201

11. Reconciliation of Net Movement in Funds to Net Cash Flow Operatina Activities

2025 2024

B £

Net movement in funds (39,224) (47,921)
Add back depreciation charge 83,795 87,622
Add back interest paid shown in financing activities 10,338 9,942
Deduct interest income shown in investing activities (3,564) (3,513)
(Deduct)/Add back funds for residents personal expenditure 0 3,207
Deduct Capital Grants Transferred to Restricted Reserves 0 (22,722)
Deduct donation of fixed assets 0 (560)
Add back restricted reserve released on asset disposal 0 200
(Increase)/Reduction in debtors (39,836) 5,057
(Reduction)/Increase in sundry creditors and accruals 11,117 20,497
Net cash provided by operating activities 22,626 51,809
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