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Executive Summary
During the reporting period, Home-Start Lomond continued to deliver essential support to families with young children across the community. The charity maintained stable outputs and processes despite staffing challenges, while strengthening its Board and volunteer base. Demand for services remained consistent, with continued referrals and sustained engagement. Through a combination of home visiting and group activities, the charity improved wellbeing, reduced isolation and supported positive outcomes for both parents and children.
Trustees, Roles and Dates
	Name
	Role
	Notes
	Dates

	Peter Kemp
	Treasurer
	Former Chair until 31 March 2026
	Treasurer from March 2026

	Barbara Warren
	Chair
	Vice Chair → Chair
	Chair from 1 April 2026

	Garth Atkinson
	Secretary
	
	Ongoing

	Irene Edwards
	Trustee
	Safeguarding Lead
	Ongoing

	Rebekah Gibbs
	Trustee
	HR Lead (standing down)
	To June 2026

	Louise Mathis
	Trustee
	GDPR Lead
	Ongoing

	Jamie Dalgleish
	Trustee
	PVG Lead
	From January 2026


Structure, Governance and Management
Home-Start Lomond SCIO (SC053026) is governed by a Board of Trustees responsible for strategic direction, financial oversight, safeguarding and compliance.  Key developments during the year included:
· Establishment of Vice Chair role and leadership succession
· Expansion of Trustee Board
· Introduction of structured policy review and governance processes
· Implementation of performance management framework
Objectives and Impact
The charity provides support to families experiencing parenting pressures, mental health challenges, isolation and financial hardship.  Feedback from families stated the impact included:
· Improved confidence and wellbeing
· Reduced isolation
· Stronger engagement with services
Example impact included intensive support during pregnancy, birth and early childhood, leading to improved outcomes and resilience.
Summary of Reach
During the period 1 April 2025 to 31 March 2026, Home-Start Lomond supported 41 families and 81 children through its services.
Key activities included:
· Home visiting (1:1 support)
· Group sessions (baby massage, makaton, walks)
· Community engagement and outreach
· Support to military families
Achievements and Performance
· Families supported: 41
· Children supported: 81
· Referrals accepted: 28
Financial Review
A summary of 2025/26 incoming and outgoing costs are:
· Total income (including donations, grants and fundraising)	£153,298
· Total outgoing (charitable activities)				£133,178
RBS Business Current Account: 
· Balance at 1st April 2025					£46,905
· Add: Income							£153,298
· Less: Payments			£133,178		£20,120
· Balance @ 31st March 2026					£67,025
RBS Liquidity Account:
· Balance @ 1st April 2025					£20,101
· Credit - transfer						£10,000
· Bank Interest				£910			£10,910
· Balance @ 31st March 2026					£31,011
RBS Reserves Account:
· Balance @ 1st April 2025					£40,074
· Transfer to liquidity	          	 	 (£10,000)	
· Bank Interest				   £324			£9,676
· Balance @ 31st March 2026					£30,398

Reserves Policy
The Trustees recognise the importance of maintaining adequate reserves to ensure the continuity of services and to manage financial risks. The charity aims to hold sufficient unrestricted reserves to cover a minimum of three months of operating costs, enabling it to respond to unforeseen circumstances and funding fluctuations. Reserves are reviewed regularly by the Board to ensure they remain appropriate in light of the charity’s size, risk profile and future commitments. 
Staffing and Operational Challenges
· Periods of staff absence (including long-term sickness)
· Temporary staffing solutions implemented
· Workforce re-structure and pay review completed
· New Employee Handbook approved (effective April 2026)
· Risk Management
Key risks:
The following organizational risks are acknowledged and are a continued focus of Trustee attention:
· Funding sustainability
· Staffing resilience
· Family Support Volunteer capacity
· Trustee capacity and succession
Plans for Future Periods
The following priorities will inform Trustee engagement and support over the coming year:
· Expand service reach and capability
· Deliver sustainable funding strategy
· Complete leadership transition
· Recruit Treasurer and additional Trustees
· Implement GDPR improvements (including ROPA)
Approval
Approved by the Board of Trustees
Date: _____________________
Signed:
Peter Kemp (Chair) _____________________
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