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Scottish Charity Number SC026050

Trustees Report to Members & Review of Activities During the Year Ended
 31 March 2026

The Club is an unincorporated organisation with a governing constitution approved by members at AGM, the last revision being approved on 29 June 2023. The purpose of the club shall be to promote the rehabilitation of heart patients. This will be achieved through education, mutual support, social events and the encouragement of exercise and other sporting activities under the supervision of the Cardiac Rehabilitation Team or similarly qualified people.
  
GENERAL UPDATE 
Most classes were available during the year, with numbers having to be restricted to accommodate space requirements. 
Following a change of the type of exercises, these were changed to incorporate a circuit style that is led and ‘called’ by the class leader, this change is appreciated by members. 
Due to refurbishments at The Peak necessitating the main exercise halls to be closed, classes were split and moved to the smaller area of the NHS Hub for a period of 5 months. Although classes were smaller in number to accommodate the space available all members were allocated a time for their classes ensuring that all were able to maintain their exercise routine. 
The badminton classes were moved to a third party hall in Tullibody, volleyball classes were cancelled, water exercise continued while an instructor was available. 
The refurbishment work of the hall was eventually completed and normal classes resumed in the middle of April. 
To facilitate some classes, the exercise video taken in the previous year was made available to the class leaders, using the in-house audio/video equipment. This initiative was well received by the members.  
The walking group also continued during the year with various walks for all abilities being arranged. Few other events of note were held during the year.
The Trustees continued to meet where appropriate on a face to face basis, to deal with any matters requiring attention and to agree communication with members regarding classes. This has worked well and the trustees kept members informed of moves made to facilitate the activities. 
The referrals made to the club from the NHS continued through the Cardiac Rehab Team at Forth Valley Hospital. Some referrals were also made initially by CHSS and reviewed by the lead Rehab nurses.
Standing orders for payment of fees from members to the Club continued to be received as well as fees from those attending classes, all outstanding invoices were also paid by the end of the financial year.

GOVERNANCE
At the AGM members of the General Committee retire by rotation and may if they wish offer themselves for re-election. Where committee vacancies exist, club members offer themselves for election and if there are more nominees wishing to serve on the committee, including those recent retirees offering themselves for re-election, then a ballot is held and those with the highest number of votes from those members present are elected to the committee. Committee members are advised of their responsibilities as Trustees and given appropriate support to understand their role. 
The Members appointed to the General Committee at the AGM are also the Trustees of the Charity and carry the responsibility for the efficient and proper operation of the charity throughout the Club. At each of its meetings, which are usually held at approx. six weekly intervals, the committee receives an update from the Chair, and a statement of current income and expenditure, balance of funds and forecasts is presented by the Treasurer. Committee members are encouraged to input items for the agenda and to question the reports from the Chair and Treasurer. A Scheme of Delegation is in place outlining levels of expenditure permitted by Committee Members.

FINANCIAL REVIEW
[bookmark: _GoBack]During the year the income was £17,825 (previous year £14,829) and expenditure was £17,682 (previous year £15,539) the excess of income over expenditure increased the reserves carried forward by £143 (previous year £710 deficit). It was suggested at the AGM in 2025 that, where members felt able to, donations for classes may be increased from £1 to £2, members responded positively to the suggestion and as a result income has increased over the year. All available funds are unrestricted. 

The reserves policy is that sufficient funds are available for ongoing activities in a ‘normal year’.  It is anticipated that in future years there may be a shortfall in regard to increased essential expenditure at classes. It is also considered that current equipment will require replacement, again at a cost exceeding the anticipated levels of income. Therefore, the current high level of reserves are considered necessary for the potential of significant expenditure in the short to medium term.  This reserves policy is reviewed annually 
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As at the year-end there are no known liabilities. 
The Trustees receive no remuneration or expenses and are reimbursed for any expenditure incurred on behalf of the Club. 

The Trustees wish to record their appreciation of the support received from Club members.
Signed on Behalf of Trustees
[image: ]
Alan A Harper
Treasurer				Date:  June 2026

Trustees serving during the year were:								
D. Denny   
C. Elins, Secretary
A A Harper, Treasurer 
I. Huddart,    Chairman
S. McAuley
C. Mondoa,  President
E. Peace
W. Reid
N. Swann, 
K. Sweeny (died July 2024)
D. King co-opted Feb 2025


Address:
c/o Alan Harper
3 Moubray 
Crook of Devon
Kinross
KY13 0UU
	


STIRLING ROYAL INFIRMARY – HEALTHY HEARTS CLUB

STATEMENT OF BALANCES AS AT 31 MARCH 2026

Club Members’ Funds			Represented by Funds Held

				      £						       £
Balance Brought Forward           188,120	Bank of Scotland Deposit	         68,866 								Virgin Money Bank Deposit             83,704
						RBoS Current Account	         21,313
						Cash in Hand			              454
Surplus for the year		           143	Funds in Current Account	         13,925
 	            									

Total Funds Available	                188,263	Total Funds Held		        188,263

Signed on behalf of Members:              [image: ]Treasurer      June 2026
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STIRLING ROYAL INFIRMARY 
 HEALTHY HEARTS CLUB


Accounts for the Year Ended 31 March 2026


Notes to the Accounts


1. The accounts have been prepared under the cash receipts and payments basis of accounting, therefore there are no accruals or prepayments. All income & expenditure is accounted for as received or actually paid within the year.

2. Any equipment purchased has been charged direct to the Receipts & Payments Account, there is therefore no provision for depreciation.

3. The accounts for the year show receipts and payments in full with no sums being netted to record surpluses or deficits for individual events. 

4. There are no known contingent liabilities.

5. There are no significant events that have occurred during the year nor since, which are not recorded in the accounts.

6. All activities are deemed to be of a continuing nature.

7. There are no restricted funds therefore all funds are available for general and continuing purposes.
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